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Kinh gui:
- Uy ban Chimg khoan Nha nudc
- S¢ Giao dich Ching khoan Ha Noi

1. GIOI THIEU VE TO CHUC CONG BO THONG TIN:

Tén cong ty: Cong ty o phan xi ming La Hién VVMI

Ma chimg khoan: CLH

Tru s& chinh: Xom Cay Bong, xa La Hién, tinh Thai Nguyén, Viét Nam
Dién thoai: 0208 3829154 Fax: 0208 3829056

Dia chi Website: ximanglahien.com.vn

Loai cong b théng tin: Pinh ky | X| Bt thuong Yéu cau Khéc
1. NOI DUNG CONG BO THONG TIN:
1. Nghi quyét Dai hoi dong C6 dong thuomg nién nam 2026.

(c6 Nghi quyét chi tiét kém theo)
2. Bién ban hop Pai hoi dong C6 dong thudng nién nam 2026.
(co Bién ban hop chi tiét kém theo)

Chung t61 xin cam két cac thong tin cong bd trén déy la ding su that va hoan toan
chiu trach nhiém truéc phap luat vé ndi dung céc thong tin da cong bo.

Tran trong théng bao!
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG LA HIEN VVMI Péc lap - Tw do - Hanh phiic
S6: 30/NQ-DHPCDH Thai Nguyén, ngay 24 thang 4 nam 2026
NGHI QUYET

DPAIHOI DPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XI MANG LA HIEN VVMI

Can cur Ludt doanh nghiép ngay 17/6/2020; Ludt siwa d6i b6 sung mét sé diéu
cua Ludt Pau tw céong, Lugt Dau twr theo phuong thirc déi tdc céng tu, Ludt Pau
tw, Ludt Nha 6, Ludt Pau thau, Lugt Dién lwc, Ludt Doanh nghiép, Ludt Thué thu
nhap ddc biét va Luat Thi hanh an dan swngay 11/01/2022; Ludt sua doi, b6 sung

mt 56 diéu cua Ludt Doanh nghiép ngay 16/6/2025;

Can cir vao Dieu Ié to chirc va hoat dong cua Cong ty c6 phan xi méang La
Hién VVMI, ban hanh theo quyét dinh sé 16/OP-HPQT ngay 26/04/2021 cua Héi
dong quan tri Cong ty;

Can cir Bién ban hop Dai hoi dong Co dong thiong nién nim 2026 cia Céng
ty c6 phan xi mang La Hién VVMI, ngay 24 thang 4 nam 2026 dwoi sw Chu toa
ciia Ong Vii Minh Téan - Chi tich Héi dong quan tri Cong ty.

Tham du Pai hoi c6 32 vi Co dong cua Cong ty, so hiru va dai dién cho cho
9.402.980 c¢6 phan, bang 78,36 % sb c¢b phan c6 quyén biéu quyét ctia Cong ty.

Véi tinh than lam viéc khan truong va trach nhi¢m, Dai hoi dong C6 dong
thuofng nién nam 2026 cua Cong ty co phan xi mang La Hién VVMI da tép trung
giai quyet timg ndi dung trong chuong trinh nghi su ciia Pai hoi va théng nhat

Quyét nghi.
QUYET NGHI:

Diéu 1. Pai hoi df‘ipg c6 dong thuong nién nam 2026 Coéng ty cb phan xi
mang La Hién VVMI nhat tri thong qua:

. Bdo céo két qua thuc hi¢n san xuat kinh doanh nim 2025 va phuong
huéng nhi€ém vu ké hoach san xuat kinh doanh nam 2026 v6i mét so chi ti€u chu
yeéu nhu sau:

1.1. Két qua san xuat kinh doanh nam 2025, theo bao céo sb: 30/BC-XMLH
ngay 26/3/2026:

KH nam | Thuc hién %

Stt Chi tiéu BVT | 2025 | nim2025 | TH/KH

A |Chitiéuhignvit | |

I Sin lwgng sin xuit Tan |  630.000 | 694.367,16 | 110,22

1 Xi mang Tén 610.000 | 684.354,63 112,19
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5 gin KH nim | Thuwe hién %

: Chi ticw PVI | 2025 | nim2025 | THKH
2 Clinker thuong pham Tan 20.000 10.012,53 50,06
11 San lwgng tiéu thu Tfm 630.000 | 694.367,16 110,22
1 Xi ming Tan 610.000 | 684.354,63 112,19

o Clinker thuong phim Tan 20.000 10.012,53 50,06
B Doanh thu, thu nhap khac Tr.d 605.381,98 712.588,94 117,71
1 | Ximang Trd | 586.958,38 | 696.509,08 | 118,66
2 | Clinker thuong phdm Tr.d 12.545,44 7.046,59 56,17
3 Doanh thu, thu nhap khéc Tr.d 5.878.16 9.033,26 153,67
& Loi nhuin truée thué Tr.d 30.000 52.277,55 174,26
D | Co tirc % 12 25 208,33
G Nop ngan sach Nha nuéc Trd 31.194 36.009 115,44
E | Lao dong va thu nhip
1 Lao dong binh quan Ngudi 459 429 93,46
2 Tién luong bq theo LD binh quan D/n/th | 10.942.000 | 17.553.360 160,42

1.2. Phuong huéng ké hoach sén xuit kinh doanh va ké hoach déu tu xay
dung nam 2026, theo to trinh s6 37/TTr-HPQT ngay 26/3/2026 nhu sau:

* K& hoach san xuét kinh doanh nim 2026:

Stt Chi tiéu PVT Ké hoach nam 2026
1 | San lugng tiéu thu Tén 640.000
3 . | Doantithn, thi shsp ks Tr.d 626.878
3 | Loi nhudn trude thué Tr.d 30.000
4 | Ty 1é tra ¢ tic/VDL % 15
5 | Lao dong dinh muc Nguai 406
6 | Tién luong binh quén Tr.d/nguoi/th 12,685

Giao cho Hoi dong quan tri Céng ty ¢6 phan xi mang La Hién VVMI, chi

dong didu hanh thuc hién ké hoach san xuat kinh doanh nim 2026 cho phii hop
v6i thuc te san xuat va thi truong tiéu thu san pham, tuy nhién dam bao khong lam
anh hudng dén loi nhuan ké hoach da duogc giao.

* K& hoach dau tu xdy dung nim 2026:

S8 T(?ing mire Ké hoach thwe
Stt Hang muc bVT I 0,0 diu tu hién diu tw nim
rong (Tr.d) 2026 (Tr.d)
I | Céng trinh chuyén tiép 6.557 4.673
Du an xdy dung hang rao
1 vt i P N DA 1 6.557 4.673
IT | Cong trinh khoi cong mai 5.067 1.210
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Sé Tfiqg mire Ké hoach thuc
Stt Hang muc bVT lll‘(::l dau tw hién diu tw nim
ng (Tr.d) 2026 (Tr.d)
Du 4n d@‘u} tur hé thong dong
1 | g6i va xuat xi mang bao DA 1 3.902 45
jumbo
Dy 4n dau tu van thing )
phuc vu sua chita béo'
< dudng thi€t bi quan tric tu i : e i
dong
III | Chuin bi diu twr 267.820 1.174
Du 4n dau tu hé thong dong
: bao ning sut > 110 tan/h = . & ek
Du 4n cai tao day chuyén'
2 | san xudt xi mang cong suat | DA 1 238.000 450
1.600 tan clinker/ngay
IV | Tong cong (IV=I+II+1II) 279.444 7.057

Dai hoi ddng C6 dong giao cho Hoi dong quan tri chi dong djéu hanh céc du
4n dau xdy dung du kien thuc hién nam 2026 udc dat 7.057 triéu dong.

_ 2. Bao cao cua Hoi ddng quan tri vé hoat dong cua Hoi dong quan tri Cong ty
cO phan in mang La hién VVMI nam 2025 va ke hoach hoat dong nam 2026, theo
bdo cdo s6 31/BC-HPBQT ngay 26/3/2026.

3. Béo cdo danh gié cua thanh vién HDQT doc 1ap ddi véi hoat dong ciia Cong ty
nam 2025, theo bao cao s6 32/BC-HPQT ngay 26/3/2026.

4. B4o cdo cua Ban kiém soat vé hoat dong cua Cong ty nam 2025 va ké
hoach hoat dong ndm 2026 theo bao cao so 08/BC-BKS ngay 26/3/2026.

5. Thong qua béo céo tai chinh ndm 2025 cua Cong ty cb phén xi ming La
Hién VVMI da dugc kiém toan, theo to trinh so 34/TTr-HPQT ngay 26/3/2026.

6. Thong qua phuong an phén phéi lgi nhuén, muc tra 'cé tic nam 2025 theo
to trinh s0 35/TTr-HPQT ngay 26/3/2026 va cong vén s6 47/CV-HDPQT ngay
24/4/2026, vé viéc dinh chinh théng tin trong to trinh so 35/TTr-DPHDCD ngay
23/3/2026 truc tiép tai Pai hoi dong co dong thuong nién 2026 nhu sau:

Stt Tén chi tiéu Bonvy Thue hién
4 tinh
1 | Loinhuin sau thué DPong 41.625.678.547
Trong d6: Loi nhuan ndm trudc chuyén sang Déng 0
- Loi nhudn nam nay DPong 41.625.678.547
2 | Trich lap cdc quy Pong 11.625.678.547
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Stt Tén chi tiéu D v Thue hién
tinh i ®
a | Trich quy ddu tur phat trién Pong 0
b g;;;;hqil;i)khen thudng phc loi (1,74 thang luong Déng 11.625.678.547
bl | Quy luong thue hién nam 2025 cia Cong ty Déng 80.199.731.512
b2 | Qup lwong thuc hién binh qudn 1 thing cia Congty | Pong 6.683.310.959
b3 | Sé thang licong dugc trich t6i da (3 thdng lwong) Thdng 3
b4 | Mitc trich quy khen thuong, phiic loi (b4=b2*1,74) Dong 11.625.678.547
b4.1 | Trong do: Quy khen thucng (b4.1=b4*30%) Déng 3.487.703.564
b4.2 | Quy phuc lgi (b4.2=b4*70%) Déng 8.137.974.983
3 | Phuong 4n tri c6 titc nim 2025

Ty 18 tra ¢b tire thco NQ DPHPCD diu nim % 12

b | Ty I8 tra cd tirc don vi dé nghi % 25
c |Sétiéntracotec Ddng 30.000.000.000
4 Sﬁ' loi l}hll%:il,l- cbil lai sau khi di chia cé tic va Ping 0

trich cic quy trén

7. Quyét toan viée chi tra thi lao cho Hoi dong quén tri, Ban Kiém s0at nam
2025; phuong an chi tra thu lao cho Hoi dong quan tri (HPQT), Ban Ki€m soat
(BKS) nam 2026, theo to trinh s0 36/TTr-HPQT, ngay 26/3/2026 nhu sau:

7.1. Thu lao cho HPQT, BKS thuc hién ndm 2025:

Pon vi tinh: VND

Stt Ho tén Chirc vu Thuc hién

1 | Vii Minh T4n CT HBQT 89.107.200
2 | Tran Quang Khai TV HPQT 74.880.000
3 | Ha Van Chuyén TV HPQT 74.880.000
4 | Pham Manh Tién TV HPQT 74.880.000
5 | Nguyén Xuan Hau TV HDQT 74.880.000
6 | Nguyén Thi Hong Nhung TV BKS 74.880.000
7 | Tran Thu Huong TV BKS 74.880.000

Téng cong 538.387.200

7.2. Phuong an chi tra thu lao cho HDQT, BKS nam 2026: Can cir két qua
SXKD néu tién luong cua Nguoi quan Iy dugc quyét todn ting thi mikc chi tra thi
lao sé tang twong ung, nhung mirc chi 16i da khéng qud 20% mike tién lwong ciia
Ngueoi quan Iy va die kién nhie sau:



Pon vi tinh: VND
Stt Chirc danh m?;ig Ké hoach Ghi chi
1 | Chu tich Hoi dong quan tri 1 | 4.760.000
2 | Thanh vién Hoi déng quan tri 4 ~4.000.000
3 | Thanh vién Ban Kiém soat 2 4.000.000

8. Thong qua lya chon danh sach Cong ty kiém toan thuc hién kiém toan Bao
cao tai chinh nam 2026, theo to trinh s6 09/TTr-BKS ngay 26/3/2026.

9. Thong qua hop dong mua ban hang h6a véi nguoi c6 lién quan, hop dong
mua bén 16n (>35% tong gid tri tai san doanh nghiép), theo t& trinh so 38/TTr-
HDPQT, ngay 26/3/2026 nhu sau:

- Hop ddng mua béan than véi Tap doan Cong nghiép Than - Khoang san Viét
Nam.

- Than cam 5a.6 (ma san pham 05-C5A.6)
- Khéi lugng: 80.000 +/-10% tan.
- Thoi gian thuc hién ké tir ngay ky dén hét ngay 31/12/2026

- Giao cho Gidm déc Céng ty co phan xi méng La Hién VVMI ky két hop
ddng véi ngudi lién quan cia Cong ty dé phuc vu san xut kinh doanh trong nim
2026.

10. Céng nhan két qua bau bd sung thanh vién Hoi dong quan tri Cong ty cd
phan xi mang La Hién VVMI, nhiém ky 2023 — 2028.

Két qua bau ctr thanh vién HPQT Ong 1.8 Danh Thing dugc 9.114.620 phiéu,
bang 96,93% tong s6 ¢b phan tham gja biéu quyét.

* Can ctr ket qua bau cir Ong Lé Danh Théng tring ctr thanh vién Hoi dong
quan tri Cong ty cd phan xi mang La Hién VVMI, nhiém ky 2023 — 2028

11. Thong qua stra ddi “Nganh nghé kinh doanh cua Cong ty” tai khoan 1
Diéu 4, Piéu 1& t6 chire va hoat dong cua Cong ty ¢ phén xi miang La Hién
VVMLI, theo t& trinh s6 39/TTr-HPQT, ngay 26/3/2026:

Stt Tén nganh Ma nganh
1 | San xuat xi mang, voi va thach cao 23?4
(Chinh)

2 | Khai thac va thu gom than cing 0510

3 | Khai thac va thu gom than non 0520

4 | Khai thac quing sat 0710

5 Khaimﬁﬁt_:_éj"dang uranium va quang thorium 0721

6 | Khai thac quing kim loai khac khong chira sét 0729
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Stt Tén nganh Mai nganh
7 | Khai thac quing kim loai quy hiém 0730
g | Khai thac dé, cét, soi, dat sét 0810
9 | Pic sat, thép " 2431
10 | Pc kim loai mau ' 2432
11 | San xuét cac cdu kién kim loai 2511
o | San xu‘ét céc san phdm khac bing kim loai chua dugc 2590

phén vao dau

13 | Xay dung nha dé ¢ 4101
14 | X4y dung nha khong dé & | 4102
15 | X4y dung cong trinh duong sat — 4211
16 | Xay dung cong trinh duong bd 4212
17 | Xay dung cong trinh k¥ thuat dan dung khac 4299
18 |Phado | 431
19 | Chuan bi mat bing - 4312
20 |Lap dat hé thong dién 4321
- L‘ép dat hé thféng cap, thodt nude, hé thong sudi va diéu i

hoa khong khi

22 | Hoan thién cong trinh ﬁﬁy dung 4330
23 | Ban buén may méc, thiét b va phu tilng'méy khac 4659
24 | Ban budn vat liéu, thiét bj Iap dat khac trong xdy dung. 4673
25 | Van tai hanh khach duong bd khac 4932
26 | Van tai hang héa dudng bd o 4933
27 | Nha hang va céc dich vu 4n uéng phuc vu luu dong 5610
28 anh do}anl:l bat dén% s_ér}, quXén str dung dat thudc chu s 6310

hitu, chu str dung hoac di thué

29 | Hoat dong cua cac bénh vién, tram y té 8610

Diéu 2. T6 chirc thue hién

- Nghi qqyét nay da duoc Pai hoi dong c¢d dong thuong nién nim 2026 cia
Cong ty co phan xi mang La Hién VVMI thong qua toan van tai Dai hdi.

- Nghi quyét nay c6 hiéu luc thi hanh ké tir sau khi két thuc Dai hoi.
- Pai hdi ddng cb dong giao cho Hoi dong quan tri Cong ty cb phan xi mang
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La Hién VVMI, trién khai céc noi dung da dugc Dai héi dong cd dong thuong
nién ndm 2026 thong qua tai Nghi quyét nay va tién hanh cac thi tuc can thiét dé
thye hién theo ding Nghi quyét va quy dinh cta phap luat./.

Uﬁfffﬁﬁ"ﬁj TM.DPAI HOI PONG CO PONG
- (thay B/cao); ,
- S& giao dich CK Ha nfi: _ CHUTOQA

- TCT LK va BTCK Viét Nam (02b);
- Cong bd TT trén Website Cty;

- Cac thanh vién HPQT;

- Céc thanh vién BKS;

- Giam ddc Cong ty;

- Luu: VP, HDQT. 2~

~Vii Mmh Tan

.t A o
! e g



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG LA HIEN VVMI Doc lap - Ty do - Hanh phiic
S6: 05/BB-DPHPCD Thai Nguyén, ngay 24 thang 4 nam 2026
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XI MANG LA HIEN VVMI

Hoém nay, vao lac 08 gio 00 phut, ngay 24 thang 4 nam 2026, tai tru sé Céng ty
cb phan xi mang La Hién VVMIL.

Dia chi tru s¢: X6m Cay Bong, xa La Hién, tinh Thai Nguyén, Viét Nam
M s6 doanh nghiép sb: 4600422240

Coéng ty cb phan xi ming La Hién VVMI, té chic Pai hoi dong C6 dong
thuong nién nam 2026.

I. Thanh phén dy Pai hdi gdm cé:
A. Hi dong quan tri Cong ty gom cé:

1. Ong: Vii Minh Tan - Chu tich HPQT Céng ty

2. Ong: Tran Quang Khai - Thanh vién HDQT Céng ty

3. Ong: Ha Vin Chuyén - Thanh vién HPQT Cong ty

4. Ong: Pham Manh Tién - Thanh vién HPQT Céng ty

5. Ong: Nguyén Xuan Héu - Thanh vién HPQT Céng ty
B. Ban Kiém Soat Céng ty gbm cé:

1. Ong: Pham Trung Hop - Truéng Ban kiém soat Cong ty
2. Ba: Tran Thu Huong - Thanh vién Ban kiém soat

3. Ba: Nguyén Thi Hong Nhung - Thanh vién Ban kiém soat (ving mit cé ly
do)

C. Co dong tham dy Dai hdi:

Thoi diém khai mac Pai hdi vao luc 08 git 00 phut, c6 27 vi Co dong cua Cong
ty, s& hiru va dai dién cho 8.504.460 c6 phan, bang 70,87% sb c¢6 phan c6 quyén biéu
quyet cua Cong ty.

D. Chii toa Pai hi gom:
1. Ong: Vii Minh Tan - Chu tich HPQT Céng ty - Chu toa
2. Ong: Tran Quang Khai - Thanh vién HPQT, Giam ddc - Thanh vién
E. Chii toa Dai hoi da chi dinh thw ky dé giap Chi toa diéu hanh Pai hoi
gﬁm:
1. Ong: Lé Xuan Tinh - Thu ky HPQT Céng ty - Thu ky Pai hoi
2. Ong: Nguyén Thac Cuong - Truéng phong Ké hoach Vat tu - Thanh vién
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I1. N§i dung va dién bién cia Dai hji:

Pai hoi da dién ra theo trinh tw va bao gdm nhirng ndi dung sau day:

1. Ong Nguyén Vin Vuong - Truong Ban kiém tra tu cach cb dong da doc bao
céo thdm tra tu cach C6 dong trude khi khai mac Pai hdi va cong bd 27 vi Cé dong
c6 mat déu du tu cach tham du Pai hdi. Nhimng C6 dong c6 mat so hitu va dai dién
cho 8.504.460 6 phan, bing 70,87% s ¢b phan c6 quyén biéu quyét cia Céng ty.

Cin ctr Khoan 1, Piéu 145, Luét doanh nghiép sé 59 nim 2020 va Khoan 1,
Piéu 19, Piéu 1é t6 chirc va hoat dong ciia Cong ty ¢b phan xi ming La Hién VVMI
thi Pai hoi dong C6 dong thuong nién niam 2026 cua Cong ty da hoi du cac didu
kién dé tién hanh Pai hoi theo diing quy dinh ctia phép lut.

Chii toa Pai héi 1dy y kién biéu quyét thong qua béo cdo thim tra tu cach cd
dong tham dy Pai hoi.

Két qua biéu quyét:

v Tén thanh: 8.504.460 c6 phan, bang 100% tong s6 co phan tham gia biéu quyét.

v" Khéng tdn thanh: 0 c6 phan, bang 0% tong sé c¢é phan tham gia biéu quyét.

v" Khong cé y kién: 0 c6 phan, bang 0% téng s6 cé phan tham gia biéu quyét.

* Tai thoi diem 08 gio 10 phit, cé thém 02 Co dong tham dw (sé cé phin
608.360 CP), tong so cé dong tham dw la 29 cé dong, sé hivu va dai dién cho
9.112.820 c6 phin, biang 75,94 % sé c6 phin cé quyén biéu quyét ciia Cong ty.

2. Chii toa Pai hji trinh bay va thong qua cic ndi dung trwde khi tién hanh
dai hoi nhw sau:

2.1. Théng qua chwong trinh Pai hpi, huwéng dan biéu quyét théng qua cic
ngi dung trong chwong trinh ciia Dai hpi

*. Ong Vii Minh Tén - Chu toa, trinh bay chuong trinh dai héi va ly y kién
biéu quyét thong qua chuong trinh Pai hdi.

Két qua biéu quyét:

v Tén thanh: 9.112.820 c¢6 phan, biang 100% tong sé cé phan tham gia biéu quyét.

v" Khong tan thanh: 0 ¢6 phan, bang 0% tong sé cé phan tham gia biéu quyét.

v’ Khéng c6 y kién: 0 ¢6 phan, bang 0% téng sé c¢é phan tham gia biéu quyét.

' *. Ong Vii Minh Tan - Chu toa Pai hdi, trinh bay ndi dung dinh chinh to tr\inh
s0 35/TTr-PHDCD ngay 26/3/2026, vé viéc phan phoi lgi nhuan nam 2025 bang
cong van so 47/TB HPQ'I' ngay 24/4/2026, vé viéc dinh chinh théng tin trong to
trinh s6 35/TTr-DHPCP ngay 23/3/2026 trye tiép tai Pai hoi dong cd dong thuong
nién 2026 va lay y kién biéu quyét thong qua tai Pai hoi.

Két qua biéu quyét:
v Tan thanh: 9.112.820 cé phin, bang 100% tong sé c6 phan tham gia biéu quyét
v" Khéng tén thanh: 0 ¢6 phan, bang 0% tong sé cé phan tham gia biéu quyét.
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v" Khéng c6 y kién: 0 c6 phan, bang 0% tong s6 ¢6 phan tham gia biéu quyét.

2.2. Théong qua quy ché Pai hji

C)ng' Ha Vz"in Chuyén N Thanh vién HPQT trinh bz'}y quy ché dai hoi, Chu toa
Dai héi lay y kién bieu quyet thong qua ndi dung quy ché dai hoi.

Két qua biéu quyét:

v" Tan thanh: 9.112.820 ¢é phan, bang 100% tong so c6 phan tham gia biéu quyét.

v" Khéng tdn thanh: 0 c6 phan, bang 0% tong sé cé phan tham gia biéu quyét.

v" Khéng c6 y kién: 0 c¢6 phan, bang 0% téng s6 c6 phan tham gia biéu quyeét.

2.3. Dé gitp Pai hoi kiém phiéu biéu quyét céc ndi dung ctia Dai hoi. Pai héi
tién' hanh bau Ban kiem phié‘%u ¢6 05 thanh vién. Ban kiém ppiéu c¢6 nhiém vu: Thu
phiéu biéu guy’ét, to chu{rc kiérr! phiéu, lap bién bé‘n va gui két qua cho Chu toa Pai
hoi tcéng, bo k§t qua biéu quyeét trué'c’ Dai hoi, dong thoi ndp bién ban va toan bd
phicu biéu quyét cho Thu ky Dai hi tong hgp va luu cung bién ban Dai hoi.

Chui toa Pai hoi dé cir danh séch Ban kiém phiéu nhu sau:

L. ()ng Nguyén Vin Vugng - Trudéng ban
2. Ong Nong Duy Hiép - Thanh vién
3. Ong Ngé Hai Long - Thanh vién
4. Ba Nguyén Thij Hang - Thanh vién
5. Ba Trinh Thi Binh - Thanh vién

Chu toa, lay y kién biéu quyét thong qua danh sach Ban kiém phiéu.

Két qua biéu quyét:

v Tdn thanh: 9.112.820 cé phin, bing 100% tong sé ¢6 phan tham gia biéu quyér
v" Khéng tan thanh: 0 ¢é phan, bang 0% tong sé cé phan tham gia biéu quyét.

v" Khéng c6 y kién: 0 c6 phan, bang 0% tong sé c6 phan tham gia biéu quyét.

3. Trinh bay cac bao cdo, to trinh trong Pai hoi:

Sau khi thuc hién cac thu tuc tién hanh Pai hoi, Chu toa Pai héi da diéu hanh
dé Pai hdi nghe bédo cdo, to trinh va thong qua cac bdo cdo, t& trinh ndi dung nhu
sau:

3.1. Bdo cdo ciia Giam Poc Cong ty vé két qua hoat dong SXKD niim 2025,
ké hoach SXKD nim 2026:

Dai h¢i di nghe Ong Tran Quang Khai - Thanh vién HPQT, Gidm déc Céng ty
trinh bay ndi dung béo céo vé két qua hoat dong SXKD nim 2025, ké hoach SXKD
nam 2026.

* Tai thoi diém 08 gio 45 phiit, cé thém 02 C6 dong tham du (s6 cé phin
288.360 CP), tong so co dong tham dw la 31 Cé dong, so' hitu va dai dién cho
9.401.180 c6 phan, bang 78,34 % sé cé phin cé quyén biéu quyét ciia Cong ty.




3.1.1. Pai hoi tién hanh thao luan:

* Y kién ciia C6 dong STT 30:

- Két qua san xuét kinh doanh hoan thanh nhung lgi nhuan chua cao, chua dat
ky 'vgng clia b dong.

- Viéc lap ké hoach hang nam san lugng va doanh thu, l¢i nhuén thép do vay
khéng c6 dong luc dé phan dau.

- Cong tac tuyén dung bo sung lao dong ky thuat phai phi hop véi dinh bién,
hién tai s6 lao dong cta cong ty cao hon so véi mét s6 don vi cing san xuét xi
mang.

- Cong tac dau thau phai thong tin day du tat ca hd so moi thau, chao thiu mua
sim vat tu, thiét bi, nguyén vat liéu cong khai trén cac trang thong tin dién tir theo
ding quy dinh.

- P6i v6i cong ty dai ching phai thuc hién viéc thu, chi tién bang chuyén khoan
thong qua ngan hang,

- Qua xem xét cong bd béo céo tai chinh quy 1/2026 chwa qua kiém toan trong
d6 c6 muc du phong phai tra dé sta chira tai san ¢b dinh, trung dai tu thiét bj khoang
20 ty. Theo thong tu 99/2025/TT-BTC cua B¢ tai chinh cong ty khong dugc trich
truge. Dé nghi cong ty thuc hién theo dung quy dinh tai Thong tu 99/2025/BTC.

* Ong Trin Quang khéi — Thanh vién HPQT, Giam ddc céng ty tra 16i:

- V& cong tac déu thau cong ty da thuc hién dung céc quy dinh vé& dAu thau va
dang tai thong tin trén hé thong dau thau qudc gia va trén trang thong tin dién tir cia
Cong ty theo ding quy dinh.

-Veé viéc thu tién, chi tién, cong ty da thuc hién viéc thu, chi tién bz"mg chuyén
khoan thong qua ngan hang, han ché t6i da chi tién mit (chi chi bing tién mit cac
khoan tién thudng tap thé cho cac don vi trong ndi bd cong ty).

- Cong ty da thuc hién viéc tiét giam lao dong t6i da trong 2 nim gan day da
giam s lao dong tir 456 ngudi xudng con 402 ngudi, hién tai sé lao dong cua cong
ty cao hon mot s6 don vi san xuét xi mang khac 1a do cong ty ¢6 thém b phén khai
thac va van chuyén da véi, dét sét, cac don vi san xuét xi mang khéac khong c6 bd
phan nay.

- Hién tai cong ty da thuc hién chuyén doi ché do ké toan theo quy dinh vé ké
toan tai Thong tu 99/2025/TT -BTC ngay 27/10/2025 cua Bé tai chinh, vé viéc
hudng dan thuc hién ché do ké toan doanh nghiép.

* Y kién ciia C6 dong STT 28:

- Két qua thuc hién nam 2025 tang so v&i nam 2024 nhu: doanh thu, lgi nhuén
... déu tang.

- Thu nhép binh quan cta ngudi lao dong ting do cong ty tiét giam dugc lao
dong va tang dugc san lugng tiéu thu.
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- K& hoach san xuit kinh doanh dua ra dé dam bao thuc hién, tranh rui ro trong
qua trinh thuc hién; Chinh phu chi dao tang truéng 2 con s6 > 10,5%; ké hoach san
xuat tiéu thu nam 2026 1a 640.000 tan, trong d6 tiéu thu clinker 15.000 tén, Cong ty
phai can d6i xem loi nhuan khi tiéu thu clinker ¢6 mang lai lgi nhuén khong?.

* Ong Vii Minh Tan — Chi tich HDQT céng ty tra 1oi:

Két qua SXKD nam 2025 thu nhép cia nguoi lao dong ting l1a do ting san
lugng tiéu thu va giam s6 lugng lao dong binh quan (30 lao dong).

Ké hoach SXKD nim 2026 cong ty xdy dung ké hoach vé san lugng cin ctr
theo thi truong tiéu thyu thuc té va st canh tranh cua san phim; trong co ciu san
phém tiéu thu hang nam cua Cong ty ¢ san pham clinker véi muc dich tiéu thu hét
san phdm san xuat, dam bao san xudt lién tuc nham tiét kiém chi phi c¢6 dinh phat
huy hét cong suét thiét bi, trong nam 2025 tiéu thu clinker mang lgi nhuén khoang 1
ty dong; viéc xay dung ké hoach san xuét kinh doanh nim 2026 tang tiéu thu clinker
dé tang san lugng san xuat va tiét kiém chi phi cé dinh.

3.1.2. Chu toa Pai hoi ly y kién C6 dong bang phiéu biéu quyét théng qua ndi
dung trén.

Két qua biéu quyét:

v Tan thanh: 9.112.820 ¢6 phan, bang 96,93% tong sé c6 phan tham gia biéu quyét.

v" Khéng tdn thanh: 288.360 c¢6 phan, bang 3,07 % tong s6 cé phan tham gia biéu
quyét.

V" Khong c6 y kién: 0 cé phan, bang 0% tong sé ¢6 phan tham gia biéu quyét.

3.2. Bio cdo hoat dong ciia Hji ddng quén tri Cong ty nim 2025, ké hoach
hoat dong nam 2026:

Dai hoi da nghe Ong Vii Minh Téan — Chu tich HDQT Cong ty, trinh bay ndi
dung bdo cdo hoat dong ciia HPQT Céng ty nam 2025, ké hoach hoat dong nim
2026.

* Tai thoi diém 10 gio 00 phit, c6 thém 01 Co dong tham duw (sé cé phan
1.800 CP), tong so co dong tham dw la 32 Cé dong, sé hitu va dai dién cho
9.402.980 cé phan, bang 78,36% sb cé phan cé quyén biéu quyét ciia Cong ty.

3.2.1. Dai héi tién hanh thao luan:

Cac c6 dong khong c6 y kién vé béo cao cia Hoi dong quan trj Cong ty nim
2025, ké hoach hoat dong nam 2026.

3.2.2. Chu toa Pai hoi lay v kién Cb dong bing phiéu biéu quyét théng qua ndi
dung trén.

Két qua biéu quyét:

v’ Tén thanh: 9.114.620 c6 phan, bang 96,93% tong sé cé phan tham gia biéu quyét.

v’ Khong tan thanh: 288.360 c6 phan, bing 3,07% tong sé ¢6 phan tham gia biéu
quyét.
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v" Khong c6 y kién: 0 c6 phan, bang 0% tong s6 co phan tham gia biéu quyét.

3.3. Bio cdo danh gii cia thanh vién HPQT doc lap doi véi hoat dong cia
Cong ty nam 2025.

Pai hoi dd nghe Ong Nguyén Xuan Hau — Thanh vién HPQT doc lap thong qua
bédo cdo danh gia ctia thanh vién HDQT doc lap doi voi hoat dong cia Cong ty nam
2025.

3.3.1. Pai héi tién hanh thao ludn:

Cic cd dong khéng cé y kién vé béo céo danh gia cia thanh vién HPQT doc
lap doi voi hoat dong cua Cong ty nam 2025.

3.3.2. Chii toa Pai hoi ldy y kién C6 dong béng phiéu biéu quyét thong qua noi
dung trén.

Két qua biéu quyét:

v’ Tén thamh: 9.114.620 ¢6 phan, bang 96,93% tong s6 c6 phan tham gia biéu quyét

v" Khong tan thanh: 288.360 c6 phan, bang 3,07 % tong sé cé phan tham gia biéu quyét

v" Khéng c6 y kién: 0 c6 phan, bang 0% tong sé c6 phan tham gia biéu quyét

3.4. Bdo cdo ciia Ban kiém soit vé hoat dong ciia Cong ty nim 2025 ké hoach
hoat dong nam 2026:

Pai hoi da nghe Ong Pham Trung HQ’H - Truéng Ban kiém soat Cong ty, trinh
bay ndi dung béo céo ciia Ban kiém soat vé hoat dong ctia Cong ty nam 2025, ké
hoach hoat dong nam 2026:

3.4.1. Dai héi tién hanh thao lun:

Céc cd dong khong ¢ ¥ kién vé béo céo ciia Ban kiém soat vé hoat dong cua
Cong ty nam 2025, ke hoach hoat dong nam 2026.

3.4.2. Chu toa Pai hoi lay y kién C6 dong bang phiéu biéu quyét thong qua ndi
dung trén.

Két qua biéu quyét:

v Tan thanh: 9.114.620 c6 phan, bang 96,93% tong so co phan tham gia biéu quyét.

v" Khéng tén thanh: 288.360 c6 phan, bang 3,07 % tong sé co phan tham gia biéu quyét

v" Khéng c6 y kién: 0 c6 phan, bang 0% tong so ¢6 phan tham gia biéu quyét.

3.5. Thong qua viéc bau bo sung thanh vién HPQT, nhiém ky 2023 - 2028:

3.5.1. Pai hoi da nghe Ong Vi Minh Tén - Chi tich HDQT Céng ty béo cdo td
trinh vé viéc mién nhiém thanh vién HDQT, nhiém ky 2023-2028:

- Ho va tén: Vi Minh Téan

- Chtre vu: Chu tich Hoi déng quan tri

- Khong tham gia Hoi dong quan tri cong ty ¢6 phan xi mang La Hién VVMI,
nhiém ky 2023- 2028.
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- Ly do mién nhiém: Cé dong Téng cong ty Cong nghiép mé Viét Bac TKV-
CTCP di ban hanh Quyét dinh vé viéc khong tiép tuc cir 6ng Vii Minh Tan lam
nguoi dai dién cua Tong cong ty Cong nghiép mé Viét Bic TKV-CTCP tham gia
Hoi dong quan trj Céng ty ¢b phén xi ming La Hién-VVMI va tir nhiém céc chirc vu
trong Hoi dong quan tri cong ty.

* Pai hoi tién hanh thao luan:

Céc cb dong khong c6 y kién vé to trinh vé viéc mién nhiém thanh vién HDQT,
nhiém ky 2023-2028.

*. Dai hoi lay y kién C6 dong bang gio thé biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

v Tan thanh: 9.402.980 c6 phan, bang 100% tong sé c6 phan tham gia biéu quyét

v Khong tén thanh: 0 c6 phan, bang 0% tong s6 c6 phan tham gia biéu quyét.

v" Khong c6 y kién: 0 ¢6 phan, bing 0% tong sé ¢ phan tham gia biéu quyét

3.5.2. Pai l'téi da ngpe Ong Vii Minh Tan - Chu toa dai hoi trinh bay don dé cir
ctia cac nhom cd dong bau thanh vién HDQT nhur sau:

- Ong: Lé Danh Thing - Trudng phong quan 1y vén va kiém soét ndi bd T("‘)n'g
cong ty Cong nghiép mo Viét Ba:u: TKV-CTCP (Do T6ng cong ty Cong nghiép mo Viét Bac
TKV-CTCP cé ty I¢ 51,383% deé cu) tham gia img cir thanh vién HDQT cong ty, nhiém ky
2023 —2028.

*. Dai hoi thao luén:

- Cac cb dong khong c6 y kién

*. Chi toa Pai hoi lay y kién biéu quyét thong qua danh séch bau thanh vién
HDPQT Céng ty co phan xi mang La Hién VVMI, nhiém ky 2023 - 2028 nhu sau:

- Ong: Lé Danh Théng = Trudng phong Quan ly vén va kiém soat ndi bo Tong
cong ty Cong nghiép mo Viét Bac TKV-CTCP

Két qua biéu quyét:

v Tan thanh: 9.402.980 ¢6 phan, bang 100% tong sé co phan tham gia biéu quyét.

v Khéng tdn thanh: 0 ¢6 phan, bang 0 % tong s6 c6 phan tham gia biéu quyét.

v’ Khéng c6 y kién: 0 c6 phan, bang 0% tong s6 c6 phan tham gia bidu quyét.

* Pai hoi dd biéu quyét cir cdc thanh vién ban bau cir dé thuc hién bau thanh
vien HDQT Coéng ty ¢6 phan xi mang La Hién VVMI, nhiém ky 2023 - 2028 nhu
sau:

1. Ong Nguyén Vian Vuong - Trudng ban
2. Ong Néng Duy Hiép - Thanh vién
3. Ong Ngb Hai Long - Thanh vién
4. Ba Nguyén Thi Hang - Thanh vién

5. Ba Trinh Thi Binh - Thanh vién




Két qua biéu quyét:

v Tdn thamh: 9.402.980 6 phan, bang 100% tong s6 cé phan tham gia biéu quyét.

v Khéng tan thanh: 0 ¢6 phan, bang 0 % tong s6 6 phan tham gia biéu quyét.

v Y kién khdc: 0 ¢6 phan, bing 0% téng sé cé phan tham gia biéu quyét.

3.5.3. Pai hoi da nghe Ong Nguyén Vin Vuong — Trudng ban kiém phiéu trinh
bay Quy ché bau cir thanh vién Hgi dong quan tri, nhiém ky 2023-2028.

*. Pai hoi tién hanh thao lun:

Céc cb dong khong c6 v kién

~ * Sau khi thao luan Chu toa‘Bai hoi lay y kién biéu quyét théng qua quy ché
bau cir va ty 1€ tham gia Uing cur, dé cir HDQT nhu sau:
Két qua biéu quyét:
v Tan thanh: 9.402.980 c¢6 phan, bang 100% tong sé co phan tham gia biéu quyét
v Khong tan thanh: 0 c6 phan, bang 0 % tong sé 6 phan tham gia biéu quyét.
v" Khong ¢ y kién: 0 ¢6 phan, bang 0% tong s6 cé phan tham gia bidu quyét

*_ Tiép theo t6 bau ctr di phat phiéu, t6 chirc bau cr, kiém phiéu.

3.6. To trinh théng qua bio co tai chinh nim 2025 di dwoc kiém toan:

Dai hdi da nghe Ba Nguyén Thi Thu Hoai — Ké toEin trudng Cong ty, bao cédo to
trinh théng qua bao cdo tai chinh nam 2025 da duoc kiém toén.

3.6.1. Dai hoi tién hanh thao luan:

Céc c6 dong khong c6 y kién vé béo céo tai chinh nim 2025 da dugc kiém
toan.

3.6.2. Chu toa Pai héi ldy y kién C dong bang phiéu biéu quyét théng qua ndi
dung trén.

Két qua biéu quyét:

v Tdn themh: 9.114.620 ¢ phan, bang 96,93% tong s6 c6 phan tham gia biéu quyét.

v Khong tén thanh: 288.360 ¢6 phan, bang 3,07% tong s6 cé phan tham gia biéu quyét

v’ Khéng c6 y kién: 0 ¢6 phan, bang 0% tong s6 c6 phan tham gia biéu quyét.

3.7. To trinh thong qua phwong dn phéin phdi lgi nhuin nim 2025:

Pai hoi dd nghe Ba Nguyén Thi Thu Hoai — K& toan trudng Cong ty, bao cao to
trinh vé viéc thong qua phuong an phan phoi lgi nhuan nam 2025.

3.7.1. Dai hoi tién hanh thao luan:

* Y Kién ciia C6 déng STT 30:

Phén phdi lgi nhuan tra cb tirc dang dé 25% dé nghi xem xét ting 1én 26%.

* Ong Vii Minh Tan — Chi tich HDQT céng ty tra 1oi:

Viéc chi tra cb tirc cong ty di can d6i hai hoa trong viée trich 14p céc quy va chi
tra co tic ndm 2025 la 25%, tang 2% so voi nam 2024.
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3.7.2. Chii toa Pai hoi lay y kién C déng bing phiéu biéu quyét thong qua noi
dung trén.

Két qua biéu quyét:

v Tan thanh: 9.114.620 ¢6 phan, bang 96,93% tong s6 co phan tham gia biéu quyét.

v Khong tén thanh: 288.360 ¢6 phan, bang 3,07 % tong s6 ¢6 phan tham gia biéu quyét

v’ Khong c6 y kién: 0 c6 phan, bang 0% tong s6 co phan tham gia biéu quyét

3.8. To trinh thong qua viéc quyét toan chi tra tha lao cho HPQT, BKS
nam 2025 va ké hoach chi tra thu lao nim 2026:

Dai hoi da nghe Ba Nguyén Thi Thu Hoai — K¢ toan truéng Cong ty, bdo céo td
trinh th(‘)ng qua viéc quyet toan chi tra thu lao cho thanh vién HDQT, BKS nidm
2025 va ke hoach chi tra thu lao nam 2026.

3.8.1. Dai hoi tién hanh thao luan:

Céc cb dong kl}ﬁng c6 ¥ kién vé viéc quyét toan chi tra thu lao cho HDQT,
BKS nam 2025 va ké hoach chi tra thu lao nam 2026.

3.8.2. Chu toa Pai hoi lay y kién C6 déng bing phiéu biéu quyét thong qua ndi
dung trén.

Két qua biéu quyét:

v Tén thamh: 9.112.820 ¢6 phan, bang 96,93% tong s6 cé phan tham gia biéu quyét.

v" Khéng tan thanh: 288.360 c6 phan, bang 3,07 % tong s6 co phan tham gia biéu quyét

v" Khéng cé y kién: 1.800 cé phan, bang 0,02% tong s6 cd phan tham gia biéu quyét

3.9. To trinh thong qua viéc lya chon danh siach Cong ty thwe hién kiém toin
bao cao tai chinh nam 2026:

Dai hoi (1“51 nghe Ong Pham Trung Hop - Truc’rpg ban kiém soat Cong ty, béo
cao to trinh vé viéc lya chon danh sach Cong ty kiém toan bdo cdo tai chinh nam
2026 cua Cong ty.

3.9.1. Dai hoi tién hanh thao luan: Céc ¢b dong khong c6 y kién

3.9.2. Ch toa Dai hoi ldy y kién Cé dong bang phiéu biéu quyét thong qua noi
dung trén.

Két qua biéu quyét:

v Tén thanh: 9.114.620 ¢6 phan, bang 96,93% tong s6 c6 phdn tham gia biéu quyét.

v Khong tan thanh: 288.360 c6 phan, bang 3,07 % tong sé c6 phan tham gia biéu quyét

v" Khéng c6 y kién: 0 c6 phan, bang 0% tong sé c6 phan tham gia biéu quyét.

3.10. T trinh thong qua ké hoach sin xuit kinh doanh va ké hoach Pau tu
xay dung nam 2026:

Pai hoi da nghe Ong Tran Quang Khai - Thanh vién HDQT; Giam dc Cong ty,
béo cdo to trinh vé viéc thong qua ké hoach SXKD va ké hoach DTXD nim 2026.
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3.10.1. Pai héi tién hanh thao ludn: Céc cb dong khong c6 y kién

3.10.2. Chu toa Dai hoi ldy y kién Cd dong bing phiéu biéu quyét théng qua
ndi dung trén.

Két qua biéu quyét:

v Tdn thimh: 8.514.980 ¢6 phdn, béing 90,56% tong s6 co phan tham gia biéu quyét.

v Khong tin thanh: 288.360 6 phan, bang 3,07% tong s6 6 phan tham gia biéu quyét

v Khéng c6 ¥ kién: 599.640 ¢6 phan, bing 6,38% tong s6 c6 phan tham gia biéu quyét.

3.11. T& trinh thong qua viéc ky két hop dong mua, bian hang héa véi
ngudi ¢6 lién quan ciia Cong ty dé phuc vu sin xuat kinh doanh nim 2026:

Pai hoi da nghe Ong Trdn Quang Khai - Thanh vién HDQT, Giam déc Céng ty,
bao cdo to trinh théng qua hop dong giao dich véi ngudi ¢6 lién quan cia Céng ty
(>35% téng gid tri tai san doanh nghiép) dé phuc vu san xuét kinh doanh nim 2026.

3.11.1. Pai hdi tién hanh thao luén:

Céc cb dong khong co ¥ kién vé viée ky két’hqp ddng mua, ban hang héa véi
ngudi cd lién quan ctia Cong ty dé phuc vu san xuat kinh doanh nam 2026.

3.11.2. Pai hoi lay y kién Cé dong bang phiéu biéu quyét thong qua ndi dung
trén.

Sau khi loai trir sé phiéu biéu quyét cia ngudi ¢6 lién quan 13 6.165.960 cb
phﬁn, s6 luong ¢ phan c6 quyén biéu quyét thong qua viée ky két hop dong mua,
ban hang héa véi ngudi c6 lién quan, gié tri 16n véi tong sé ¢b phan la 3.237.020 ¢6
phén c6 quyén biéu quyét tai Pai hoi nhu sau:

Két qua biéu quyét:

v Tén thanh: 2.948.660 c6 phan, chiém 91,09% tong sé 6 phan tham gia biéu quyét.

v Khéng tcn thamh: 288.360 ¢6 phan, chiém 8,91% tong s6 ¢6 phan tham gia biéu quyét.

v" Khéng cé y kién: 0 c6 phan, chiém 0% tong s6 cé phan tham gia biéu quyét.

3.12. T& trinh thong qua sira d6i Piéu 1¢ ciia Cong ty nim 2026.

Pai hoi da nghe Ong Tran Quang Khai - Thanh vién HDQT, Gidm déc Cong ty,
bao céo to trinh thong qua viéc stra doi Diéu 1€ t6 chirc va hoat dong cua Cong ty:

Sira d6i “Nganh nghé kinh doanh ciia Cong ty” tai Khoan 1, Diéu 4, Piéu 1é t6
chuc va hoat dong cua Cong ty.

3.12.1. Pai hdi tién hanh thao luén: Cac cb dong khéng ¢ y kién

3.12.2. Chu toa Pai hoi lay y kién C6 dong bang phiéu biéu quyét thong qua
ndi dung trén.

Két qua biéu quyét:

v Tan thanh: 9.152.220 c6 phan, bang 97,33% tong sé cé phan tham gia biéu quyét.

v Khong tan thanh: 250.860 c6 phan, bang 2,67% tong s6 cé phan tham gia biéu quyét




11

v’ Khéng c6 y kién: 0 c6 phan, bang 0% tong sé ¢6 phan tham gia biéu quyét.
3.13. Cong nhan két qua bau cir bau thanh vién HPQT Céng ty ¢b phan xi
mang La Hién VVMI, nhiém ky 2023 - 2028
Pai hoi da nghe Ong Vii Minh Tan — Chii toa Pai héi béo céo két qua biu bd
sung thanh vién HDQT, nhiém ky 2023 — 2028:
- Ong: Lé Danh Théng
+ 86 phiéu phit ra la 32 phiéu twong tmg véi 9.402.980 ¢b phin
+ $6 phiéu thu vé 1a 32 phiéu tuong tmg véi 9.402.980 c6 phan
+ S6 phiéu hop 1é 1a 32 phiéu tuong tmg véi 9.402.980 cb phin
+ 86 phiéu khong hop 1€ 1a 0 phiéu tuong tmg v6i 0 ¢b phan
+ 86 phiéu tring 1a 0 phiéu twong tmg véi 0 ¢b phan
Két qua bau cii:
¥ Tin thanh: 9.114.620 ph{éu (twong tmg véi 9.114.620 c6 phan), bang 96,93%
tong sO co phan tham gia biéu quyét.
. Can cor kéf quzfl bau ctr Ong Lé Danh Thing trng ctr thanh vién Hoi dong
quan tri Cong ty c6 phan xi mang La Hién VVMI, nhiém ky 2023 — 2028
IIL. Théng qua nghi quyét, bién bin va bé mac dai hdi
. ¢ Ong Lé Xuan Tinh - Thu ky Pai hdi doc du thao Nghi quyét Pai hoi dong
Co dong thuong nién nam 2026.

* Chu toa Pai hoi ldy v kién c6 dong bang biéu quyét théng qua ndi dung trén.

- Két qua biéu quyét thong qua toan vin Nghi quyét Pai hoi dong Cé dong
thuong nién nam 2026:

v Tan thanh: 9.114.620 6 phan, chiém 96,93% tong s6 c6 phan tham gia biéu quyét.

v Khong tan thanh: 288.360 c6 phan, chiém 3,07% tong s6 ¢6 phan tham gia biéu quyét

v’ Khong c6 y kién: 0 ¢6 phan, chiém 0% tong s6 ¢6 phan tham gia biéu quyét.

2. Ong Lé Xuén Tinh - Thu ky dai hdi doc du thao Bién ban Pai hoi dong C6
dong thuong nién nam 2026.

* Chu toa Pai héi liy y kién c¢b dong bang biéu quyét thong qua ndi dung trén.

- Két qua biéu quyét thong qua toan vin Bién ban Pai hoi dong Co déng
thuong nién nam 2026:

v Tén thanh: 9.114.620 ¢6 phdn, chiém 96,93% tong s6 c6 phan tham gia biéu quyét

v" Khéng tan thanh: 288.360 c6 phan, chiém 3,07 % tong s6 c6 phan tham gia biéu quyét

v Khéng cé y kién: 0 ¢6 phan, chiém 0% t6ng s6 cé phan tham gia biéu quyét

Bién ban nay dugc Th}l’ ky Efai hoi ghi lai de}iy du, trung thyuc da dugce doc trudce
Dai hoi va dugce Pai héi biéu quyét thong qua.
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3. C)ng Vii Minh Tan - Cht toa phat biéu cam on va bé mac Pai héi.
Dai héi dong Co dong thuong nién Cong ty cb phan xi ming La Hién VVMI
nam 2026, két thiic vao hdi 12 gio 35 phut ngay 24 thang 4 nim 2026./.

THU KY PAI HOI TM.PAI HQI BONG CO PONG
o CHU TOA

/{’"M‘%

CONG TY
CO PHAN |

Lé Xuan Tinh ' Vii Minh Tan

‘a “ './
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DANH SACH CO PONG
Tham dy Pai hdi dong c6 dong thuwong nién nim 2026
Céng ty ¢b phin xi miing La Hién - VVMI

La Hién, ngay 24 thang 04 nam 2026

HQ VA TEN

29 |INGUYEN NGQC TRUNG

30 |PHI LONG

4‘

31 [LE MINHHOANG

32 [NGUYEN MINH PHUC

TONG CONG:

SO LUQNG CO PHAN
SL CP . TONG
THAM DU VON CP NN CONG
L e ﬁ'_ - e

_s7m0f | 8720
b 250.860__ - 250.860
37.500| 37.500
1800 1.800
3.237.020| 6.165.960| 9.402.980

SO
CMND/CCCD

019089001191
001071012884
001097026579

~ 019087002690

NGAY CAP

_13/42021
- 10/08/2022

22/07/2024

_113622023 B

NOI CAP

Cuc CSQLHC vé trit ty XH

Cuc CSQLHC vé trit ty XH

B Cong an

Cuc CSQLHC vé trit ty XH

Bang chit: Chin triéu, bon tram linh hai nghin, chin tram tam muoi c6 phan.




CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Doc lap-Tu do-Hanh phiic

Sé: 30/BC-XMLH
Thai Nguyén, ngay 26 thang 3 nam 2026

) o BAO CAO )
KET QUA SAN XUAT KINH DOANH NAM 2025
VA NHIEM VU SAN XUAT KINH DOANH NAM 2026

Kinh trinh: Dai hdi dong Cb dong thuong nién nam 2026

Can cu Luat doanh nghiép ngay 17/6/2020; Ludt swa dm b6 sung mot 56
diéu ciia Ludt Pau tw eong, Ludt Pau tie theo phieong thire doi tde cong tuw, Ludt
Dau tw, Ludt Nha 6, Ludt Ddu thau, Ludt Dién lwe, Ludt Doanh nghiép, Luat
Thué thu nhdp ddc biét va Ludt Thi hanh dan dan sw ngay 11/01/2022; Ludt stra
doi, bo sung mot 56 diéu cua Ludt Doanh nghiép ngay 16/6/2025;

Can cir vao Diéu ¢ 16 chire va hoat déng ciia Céng ty C6 phan Xi mang La
Hién VVMI ban hanh kém theo Quyét dinh s6 16/0D-HDOT, ngay 26/4/2021 eva
Hoi dong quan tri;

Thuc hién nghi quyét dai hgi dong cd déng thudéng nién nam 2025 sb
29/NQ-DHPCP ngay 17/04/2025, quyét dinh s6 30/QD-HDQT ngay 18/4/2025
cua HPQT Cong ty vé viéc giao ké hoach BPTXD nam 2025, quyét dinh sb
33/QD-HDQT ngay 18/4/2025 cua HDQT Céng ty vé viéc giao ke hoach SXKD
nam 2025. Giam dnc Cong ty xin bao céo trude Dai hoi dong cb dong két qua
hoat dong san xuét kinh doanh nam 2025 va phuong hudng nhiém vu nhiém vy
nam 2026 nhu sau:

) PHAN THU NHAT )
TINH THU'C HIEN NHIEM VU SXKD NAM 2025

I. Piic diém tinh hinh

1. Thuan lgi:

Duge su quan tam lanh dao cua Pang uy va chi dao cua Hoi dong quan tri
Cong ty, su doan két nhat tri cao trong chi dao diéu hanh cua doi ngii can bg va
tap thé nguoi lao dong da tao moi diéu kién thuin loi dé Cong ty hoan thanh muc
tiéu nhiém vu SXKD niam 2025.

2. Kho khin:

Nim 2025 12 mdt nam tiép tuc ¢6 nhiéu bién dong vé nén kinh té trong nuéc,
nganh san xudt vt liéu xdy dung bi anh hudng nghiém trong, ti€u thu xi mang ¢
ca thi tnmng noi dia va xuat khau déu giam do chiju tac dong tir suy glam kinh té,
giai ngan dau tu cong ch@m va ndi tai nganh du thira cong suat cac cong trinh, du
an ciing bi dinh tré trién khai, tham chi phai gidn, hoan tién do khi gap kho khan
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vé nguon von, giai ngan von diu cong chura thudn li. Cing d6, thi trudmg bét
dong san du bao T.IEp tyc tram lang va lana, truang am, thi trudng xi mang tiép tuc
mat cdn doi, nguon cung vugt cao so véi nhu cau da anh huéng lém dén san lugng
tiéu thu cta xi mang La Hién.

Nam 2025 thj ln.mrng tieu thu xi mang ndi dia tiep tuc canh tranh khoc liét
gma san pham cua xi ming La Hién vai nhiéu cic thuong hiéu xi ming khac nhu
xi ming Long Son, Thanh Thing Xufin Thanh, Visai, Pomihoa... tai céc thj
truémg chinh nhu Thai Nguyén, Bac Can, Cao Bﬁng, Lang Son. Do viy, thi phin
tiéu thu san pham xi miang La Hién da va dang anh hudéng bai cie thuong hiéu xi
ming noi trén lam anh hudng lén dén san luong tiéu thu cia Cong ty.

Nim 2025, hoat d@ng san xudt va tiéu thu cia Cong ty d6i mat vai "thach
thire kép" tir thi truomg va thién tai. Thi tnrong xi mang noi dia tiép tuc tinh trang
canh tranh gay gat vé gia, gay ap luc lon lén san lugng tiéu thy. Bén canh do, cac
ycu t6 dau vao bién dong bat loi, ddc biét la vige diéu chinh tang pia dién da day
chi phi bién dbi ting cao, dac biét doi Vi cac nganh tiéu thu nhiéu dién nhur theép,
xi ming, do vay phai diéu chinh co cau chi phi, tang chi phi diu vao, anh hudng
dén kha nang canh tranh cia Cong ty.

Vé diéu kién khach quan, do anh ern'ng ciia hoan hr bdo so 11 (MATMO)
va dién bién thoi tiét cyc doan da lam gian doan fhum cung (mg, dinh tré cac
l:r:mg trinh xdy dung. Pdng thai, qua trinh chuyén déi md hinh chinh quyén hai
cap tai dia phu‘-:mg trong piai doan dau con gip nhiéu !ung tung vé quy trinh phoi
hop, dan dén cac tha tuc hanh chinh, phé duyét dur én va cong tac giai phong mat
bang bi cham tre anh huong true tiép dén tién do tiéu thu san pham tai cac thi
truomg trong diém.

He thong thiét bj day chuyen san xuat nim trong tinh trang lac hau, ning
suat thap nhu hé !hﬂng ghl lanh, may nghsen xi mang, may dong bao, hé thung d{}
dém tin hiéu diéu khién, hé thﬂng thiét bi phan tich chat lrgng san pham, ...
cd sur cai tién dé ting ning suat thiét bi va chat lugng san pham.

Mic di Cong ty phai trai qua nhirng kho khén, thach thie rat lom. Tuy nhién,
vl sir doan két, khéng ngimg phan dau, ndang dong sang tao cua tap thé can bo
cong nhén vién cong ty da chu dong tich cuc tin dung nhimg co hoi, khac phuc
dugc nhimg kho khan dé hoan thanh muc tiéu lgi nhuan ké hoach dé ra.

11. Két qua thue hién cac chi tiéu SXKD nim 2025
1. Cic chi tiéu kinh té chi yéu:

. - KH nim | Thue hién %
Su it tika BVT | 25005 | nam2025 | TH/KH

A | Chi tiéu hién vit M _ -

1| San lugng san xuiit | Tin | 630.000 | 694.367,16 | 11022

| | Ximing | Tin | 610000 | 684354.63| 11219

2 | Clinkerthuongphdm | Téan |  20.000| 10.01253| 50,06

I | Sin lugng tidu thy | Tin | 630.000 | 694.367,16 | 110,22

I | Ximang Tén 610.000 | 684.354.63| 11219




ttd

? - « | KHnam | Thuc hién %o

1 B e PV 205 | nam2025 | THIKH

2 Clinker thuong pham Tan |  20.000| 1001253 30,06
B | Doanh thu, thu nhip khic Tr.d | 60538198 | 712.588,94 117,71
1 Xi ming Trd | 586.958, 38| 696.509,08 | 11866
2| Clinker thuong phim 4 -Ted 12.545,44 7.046.59 56,17

T _Duanh thu, thu nhap khaL _ Trd 5.878,16 | 9.033.26 153.67
€ | Lgi nhudin trude thue Tr.d 'Hl IHHI I 52 277 55 174,26
D | Cd tire (dy kién) % 12| 25| 20833
G _ng_gﬂn sich Nha nwie Trd 31.194 | Jo.009 | 11544
| E | Lao djng va thu nhﬁp .
i~ 1 Lao ' dong binh quén Ngudi 459 429 | 9346
2 Tién luomg bq theo LD binh quéan D/n/th | 10.942.000 | 17.553.360 160,42

2. Panh gia két qua hoat dong sian xuat kinh doanh:

‘Nam 2025 lrung boi canh nén kinh té nude 1a dang phai chiu anh huong tir
cac }"LLI to bén ngodi nhu: Xung dot chinh tri quan su gifra Nga va Ucraina van
dang uep tuc dién ra. gia nguyén liéu. nhién liéu diu vao ting cao, nha[ la gia
mg dau; lam phat gia tang & nhiéu nudc trén thé gioi; su phuc hoi kinh te cham
& céc nude co doi tac thuong mai lén da anh huong dén hoat dong san xuat kinh
doanh cua Cong ty.

'Imng bbi canh trén ngay tir nhimg thang diu nam, nam bat duoc thi
lruml;, sé ¢ nhiéu dién bién phic tap. Cong ty co phan xi mang La Hién VVMI
da khic phuc kho khan, tich cyc trién khai thyc hign ké hoach san xuat kinh
doanh ma Bai hoi ddng c6 dong da dé ra, Ban lanh dao Cong ty luodn sat sao trong
viéc diéu hanh ké hoach SXKD theo nghi {[ll}’ﬂl Pai hr,lt dong co dnng Cong ty
xem xét mot cach lhgm trong trong viéc hoach dinh chién luge phat trién cua minh
trén co so han ché dén mirc t6i da nhimg tac dong tiéu cuc tir nén kinh té, dam
bao duy tri toc dé tang truong doanh thu va loi nhudn cia Cong ty.

Do blEl‘I dong cua thi truomg, nam 2025 tiéu thu xi ming 0 ca thi trm:rng noi
dia va xuat khau déu giam do chju tic dong tir suy giam kinh té, giai ngin dau tu
cong chdm va ndi tai nganh dur thira cong suat cdc cong trinh, dur én ciing bi dinh
tré trién khai, tham chi phai gian, hoan tien d6 khi gap khé khan vé nguon vén,
giai ngan vén diu tu cong chura thudn loi. Ciing do, thi truong bit dong san du
bao tiép tyuc tram ling va ting u*ucmg am, thi truong xi mang tiép tuc mat can doi,
nguon cung vugt cao so voi nhu cau da anh hudng 16n dén san lwgng tiéu thy cia
xi méng La Hién, trong ndm 2025 san lugng tiéu thy dat 694, 367 tan/KH 630.000
tan dat 110 ,22%, doanh thu dat 712.589 tr.d/KH 605.382 trdnng dat 117,71%, lgi
nhugn trude thué dat 52.277 tr.&/KH 30.000 tr.d bing 174,26%.

Ngay tir diu nam Céng ty da ban hanh cac giai phap diéu hanh thuc hién ké
hoach SXKD nam 2025 va dung thoi trién khai dong bd cdc nhom giai phip ning
cao nang suat lao dong, tiét giam chi phi.

Nam 2025 Cong ty tap trung san xut trén day chuyén 16 quay 2 va du:,,r tri
thiét bi day chuyén hoat dong 6n dinh niing suét chét lwgng dap l.mg nhu cau tiéu
thu: D6i véi day chuycn l6 quay 2 Céng ty di chu dong dimg 16 vao dip nghi tét
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nguyén dan va mia mua hang nam, san lugng tiéu thy thuong giam dé sira chiva
bao dudng theo ke hoach nhiam giam ton kho san phim déng thoi ting cuong
nang luc thiét bi san xuat.

Trong nim 2025, can doi san lugng tiéu thu va san pham ton kho Cong ty da
dimg chu dong day chuyén 16 2 dé thuc hién bao dudng stra chita thiét bi day
chuyen theo ké hoach. Cac hang muc chinh duoc sura chira thay thé nhur sau: T hay
thé doan thén vo 16 D3,5m x23,9m, thay bd voi dot 5 kénh mdi, thay b tim bit
dau 10, thay gach 16 24m déu 10, 4,6m doan banh rang, Trung dai tu loc bui khi
thira, thay the vong bi con lan may g,hlen licu song, thay banh rang hop sn
nghren liéu sbng, stra chita vé sinh hé thong suc silo bot liéu sﬂng, do bé tong tran
dau lo, thay 17m gach lo. Poi vdi hai day chuyén nghién xi mang; Cong ty chu
déng can dm san lurong tiu thu dé thuc hién bao dudng sira chita theo ké hoach
(thay thé tam 16t nghién, hua chira phan ly...). Sau bao dudng sia chira day
chuyen hoat dong hoat dong 6n dinh, dat ning sut, chét lugmg san pham dap (mg
nhu céu tiéu thu cho thi truomg.

- Cac giai phap diéu hanh tiét kiém chi phi nam 2025: Céng ty uep tue cdc
bién phap cai tien tl'm:t bi giam c& hat nguyén vat li¢u dau vao ting ning suat mot
s thiét bi chinh ¢é suat tieu hao dién ning ldm. Bleu hanh duy tri ning suat thiét
bi ciia cong doan nghién xi méang 55 dat 62-66 tan/h PCB30; nghién xi ‘ming 110
dat 140-145 tan/h PCB30, cong doan nghién li¢u mng 2 dat nang suét trén 160
tan/h, huy déng thiét bi hoat dong tm da vao gio thap diém va gior binh thuong,
khéng van hanh gio cao diém. Dé tiét kiém dang ké chi phi dién ning giam gia
thanh san xuét.

- Kiém soat va khéng ché kich thude nguyén vat liéu dét sét, dit cao silic
dam bao dd thing vao kho san xuat, cit giam cong doan gia cong.

- Sur dung da voi mo da La Hién lam phu gia xi méng.

- Tang cudng sir dung dé thai khanh hoa trong phéi liéu song, tiét giam dinh
mifc tiéu hao than tiét kiém chi phi san xuat.

3. Dir an déu tir thue hién trong nim 2025:

Cong ty ludn uu tién nhimg du an c6 hi¢u qua kinh t¢ cao va thuc s can
thiét truge. Trong ndam 2025 Cong ty da trién khai thyc hién cic dy an dau tur
chuyén tlEp va dur an dau tur ghi trong ké hoach nam, cac dir 4n da duoc trién khai
va thue hién cy thé nhu sau:

1. Cong trinh khoi cong méi:

(1). Dy an dau tu Hé thong xép bao tr dong:

- Hé thong xép bao tir déng da duge nghiém thu ban giao dura véo sir dung
ngay 20/3/2025;

- Phé duyét quyét toan du dn hoan thanh tai Quyét dinh sé 37/QD-HPQT
ngay 08/5/2025 véi tong gid tri quyét toan 11.291 triéu dong;

- Gia trj giai ngan: 11.167 triéu dong.

(2) Dy én dau tu hé thong phun suong dép bui

- Nghiém thu ban giao vao su dung ngay 31/10/2025;
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- Phé duyét quyét toan dir an hoan thanh tai Quyét dinh 56 93/QD-HDQT
ngay 30/12/2025 vai tong gia tri quyét toan 1.746 triéu dong;

- Giai ngan: 1.746 triéu dong;

(3) Dy én déu tur may xic thiy lue gau ngugc, dung tich gau > 1,4m3.

- Nghiém thu ban giao vao sir dung ngay 15/12/2025;

- Phé duyét quyét toan dy 4n hoan thanh tai Quyét dinh sé 95/QD-HPQT
ngay 30/12/2025 véi tong gid tri quyét toan 4.227 triéu dong;

- Giai ngén: 4.227 triéu dong;

(4) Dy 4n déu tur xdy dung hang rao khu phia Dong Nam.

- Téng Céng ty da thong qua du an tai van ban thong qua s6 2219/CMV-
DTXD ngay 19/08/2025;

- Hoi dong Quan tri Cong ty ¢6 phin xi ming La I1ién VVMI di phé duyét
du 4n tai Quyét dinh s6 61/QD-HDQT ngay 27/8/2025 vai tong mirc dau tu:
6.557 triéu dong; thoi gian thyc hién: Nam 2025-2026.

- Giam débc Cong ty phé duyét KQLCNT tai Quyét dinh s6 919/QD-KHVT
ngay 11/11/2025;

- Ky hop ddng s6 426/HDXD-KHVT ngay 17/11/2025. Thi gian thye hién
hop dong 89 ngay.

- Pang trién khai thuc hién dy 4n, tién do theo diing hop dong hai bén di ky.

2. Diéu tra khio sat, quy hoach chuin bi diu tu:

(1) Du 4n dau tu hé théng déng bao ning sudt > 110 tan/gio: Pon vi tu véan
dé khao sét truc tiép tai Cong ty va lap phuong hién tai t6 tham dinh da thim dinh
xong dé cuong bao cdo nghién ciru kha thi du an dé béo cdo Giam ddc cong ty
xem xet.

Phé duyét dé cuong bao céo nghién ciru kha thi sé 603/QD-KHVT ngiy
31/7/2025.

- Ky hop dong sé 284/HDTV-KHVT ngay 06/8/2025 tu van lap bdo cio
nghién ciu kha 4hi vai Vién vat li¢u xdy dung — Bo xay dimg;

- Pang trinh Héi dong quan trj Cong ty ¢6 phén xi méing La Hién VVMI phé
duyét bao cdo nghién ciru kha thi dy an.

(2) Du an cai tao ddy chuyén san xudt xi mang cong suat 1.600 tan
clinker/ngay: Céac don vi tr van khao sat danh gia hién trang déy chuyén, lap dé
cuong bédo cdo dé xuat dy an dau tu.

* Cong tac ddu tw xiy dyng:

Muc tiéu trong cong tac diu tr xdy dung cia Cong ty la huy dong va sir

dung c6 hiéu qua cao nhat cac nguon von dau nr, khai thic 16i da cac nguon luc
dé diu tr hiéu qua. Péu tu theo ké hoach, thiét ké dugc duyét dam bao cho du én
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cong trinh bén vimg, an toan va hiéu qua, bao vé méi trudmg sinh thai. Thuc hién
ciic bude cong viéc tir chuan bi dau tr, thuc hién dau tu, dua du dn vio khai thac
str dung phai tuan thu ding phap ludt va cac quy dinh hién hanh cua nha nudc.

3. Tinh hinh cong tic quén Iy ké toin, tai chinh:

Tuén thi ddy di yéu cdu cdc chudn muc ké toan va ché dd ké toan doanh
nghi¢p Viét Nam hién hanh trong viéc t6 chirc cong tic ké toan - thong ké - tai
chinh, thuc hién hoach todn v ldp béo cdo tai chinh diy di hang quy, nam dam
bao tinh chinh xac, trung thuc, hop phap; cdp nhat va dp dung kip thoi, ding da
cac thay doi ché do ké toan cua Nha nudc va Tap doan Cong nghiép Than-
Khoang san Viét Nam.

Thuc hanh ding céc quy dinh trong cong tac hach toan ké toan, thuc hién t6t
céc quy dinh trong chuan muc ké toan. Quan ly tot cong ng phai thu, phai tra;
lhucmg xuyen phan tich, dénh gia tubi ng dé c6 bién phap xir Iy kip thoi, han ché
rui ro trong cong ne.

Lubn dap img diy du, kip thor nguén von cho hoat déng SXKD cuia Céong ty.
Nhay bén, linh hoat trong cong tac sir dung von, nang cao hiéu qua dong von, tiét
kiém tt chi phi 1ai vay, ting doanh thu tai chinh trén 2,06 ty dong so véi cling ky
nam 2024. Thuc hién ding theo qui dinh cia Nha nudc vé quan ly tai chinh, han ché
rui ro trong kinh doanh.

Chi tra day du kip thoi tién luong va cic ché do cho ngudi lao dong; tra co
tirc cho céc co dung, thye hién viée ghi bd sung b phan va diéu chinh thong tin
cho phii hop véi cac ¢6 dong chua thuce hién luu ky.

Thyc hién quan Iy tot tai san, ngua"in vén cua Céng ty. Tra 1ai vay kip thoi
ding ky han. Thyc hign diay du nghia vu vai ngin sich Nha nuéc; ngp BHXH-
Yté- BH that nghiép cho ngudi lao dong.

Céc hé so tai chinh dugc cai thién va dam bao, hé s6 no phai tra trén von chu
so hiru dat 0,55 lan, giam 0,01 lan so v cung ky nam 2024.

4. Nhing cii tién vé co ciiu td chire, chinh sach, quan lIy:

Thyc hién nghiém tic theo chi dao cua TKV vi Tc:-ng Cﬂng ty cong nghiép
mo Viét Bic TKV. Hién nay Cong ty da sap sép, co cau lai md hinh t6 chire theo
ding mcr hinh mau cia Téng Céng ty ban hanh gébm 6 phong va 4 phan xudng
san Xudt,

Tinh hinh lao ddng tai Cong ty:

Lao dong co mat tai thii diém dén 31/12/2025 1a 386 ngudi.

Thu nhip binh quén la: 17,553 triéu dong/ngudi/thang; Viéc chi tra, phén
phoi tién luung. dao tao, nang luong ning bac thuc hién ding quy dinh phép luat,
pht hgp véi tinh hinh thue té cua Cong ty.

Ap dung Quy ché quan Iy lao dong, tién lwong, thu hat lao dgng thude khu
vuc san xuat chinh va c6 mirc d¢ anh hudng lon tryc tiép dén két qua hoat dong
san xudt kinh doanh cta Céng ty. Nguoi lao dong co tam huyet lam viéc lau dai
tai Long ty, c¢o trinh do chuyén mon, k? thuat cao, tay nghe gioi, c]1ap hanh tdt
cac ndi quy, quy ché va sy phin cong cua don vi, dat va vuot niang suit lao dong
giao khodn, bao dam tién d chit luong san phim v an toan fao déng.
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Tap trung day nhanh phat trién Cong nghé m tri tué nhin tao va chuyén
d6i s6 vao trong quan tri ndi bo va hoat dong san xuit, kinh doanh cua Cong ty tir
do6 cac quy trinh lam viéc sé duge y ﬁnng hoa nho c‘nuyen ddi s6, rit ngan dugc
thoi gian van hanh, giam thleu cac dau viée khéng can thiét, gitp minh bach héa,
tdi uru héa cong tac quan ly, diéu hanh san xuat kinh doanh

Tiép tuc tao sy chuyén bién manh mé trong nhan thirc va hanh dong cua
Ban lanh dao Céng ty dé thiic day thue hién Lhuyen dm s0; Pho cép k¥ nang so
cho céc déi trong tham gia vao qué trinh Chuyén doi s6 cua Cong ty.

Chuyen dbi so trong quan tri ndi bo va hoat dt;mg san xuat, kinh doanh cua
Céng ty, gitp minh bach hoa, t0i uu héa cong tac quan ly, diéu hanh san \;ual
kinh doanh. Trién khai mot so hé lhung, img dung, giai phap phuc vu Chuyén doi
56 glup nang cao hi¢u qua quan tri dieu hanh san xuat kinh doanh cua Cong ty
trén nén tang Hé thoéng (mg dyng ding chung; Céc (mg d:,mg nghiép vu su dung
dir lidu lém véi cac cong cu tién ich phan tich, du bdo hd trg Ban lanh dao Cong
ty ra quyél dinh mot cach higu qua.

Tiép tuc ra soat dé quan ly chat ché hon ciac dinh mirc tiéu hao vét tu,
nguyén liéu, nhién liéu, dién nang va cac chi phi khac nham nang ¢ao hiéu qua
san xuét kinh doanh. Tiép tuc ban hanh cic quy ché quan 1y nham quan ly t6t hon
va phu hop voi cac quy dinh cua phap luat.

PHAN THU HAI
NHIEM VU VA CAC GIAI PHAP PIEU HANH NAM 2026

I. Pic diém tinh hinh:

Nam 2026 tinh hinh quac té, trong nudc du bio co nhung thoi co thuan lgi,
kho khan thach thirc dan xen. Trong bdi canh, nén kinh té di mat voi nhiéu thach
thirc, sirc ép lam phat lom, gia xang, dau nhién li¢u, nguyén vat li¢u dau vao bién
déng manh; anh huong nghiém trong dén nén kinh té nuéc ta. Dy béo thi truomg
tiéu thu xi mang nam 2026 canh tranh rat khoc Ilr;t cac thi truong xuat khau
khong on dinh, ting giam that thuomg do cung vugt ciu, kho khin va thach thirc
dbi vai Cong ty 1a rét lom,

Trong bbi canh dé doi hoi toan thé can b, cong nhén vién va nguoi lao
dong Cong ty uep tuc no luec hon nira vugt qua kho khén thach thire dé hoan
thanh nhiém vu ké hoach SXKD ndam 2026 tao tién dé thuén lgi cho Céng ty
budc vao giai doan phat trién mai.

I1. Nhiém vu va cdc giai phap cu thé trong cong tic diéu hanh:

1. Nhiém vu thue hién cic chi tiéu kinh té chii yéu nim 2026

Muc tiéu nhiém vu ctia Cong ty ¢b phin xi mang La Hién VVMI la:

Duy tri san xuat on dinh, diy manh tiéu thy san pham; tiép tuc hoan thién

co cau t6 chirc, tang cudng quan tri chi phi véi mo hinh ph hop. Cong tac dau tu
tiép tuc duge day manh theo hudéng ap dung cac tién bd khoa hoc k¥ thudt méi cai
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tién va hoan thién trng Lung doan san XUt trong day Lhuyen lo quay xi ming loai
bo thiét bi cii lac hau vé k}; thudt khdng ngimg ning cao nang suat, chit lugng,
hiéu qua, sirc canh tranh san pham dam bao tang truong hop 1y, bén vimg.

Bam sét cac chi tiéu kinh té ma dai héi ¢b dong dé ra, giao ké hoach cu thé
cho cac phong ban phin xuomg theo timg thang, quy dé dam bao hoan thanh
thing lgi cdc chi tiéu do duge t6t nhat va mang lai hiéu qua cao nhit, cu thé:

T Chi tiéu bvT Nim 2026 | Ghichi
~ A | Chi tiéu hi¢n vt ey b o
I | Sin lwgng sin xuit Tin
| Xi ming z5 640.000
2| Clinker thwong phim | 44759
Il | San lepng tiéu thy “ - 640.000
| Ximiang R 625.000
2 | Clinker thuong phim g 15.000
B | Doanh thu, Thu nhip khic _ Tr.d ﬁ_!ﬁ.ﬂ?ﬂ. _
| Xi ming, Clinker thuong pham Trd 619.584
2 | Doanh thu khic, doanh thu tai Trd 1.294
chinh va thu nhap khic |
C | Loi nhudn truéc thué Trd | 30.000
D | Cé tire % VDL % 5
" E | Nop ngan sich nha nwéc Tr.d 30.144
F | Laodjngva tién lwong |
| Lao dong dinh mirc Nguoi 406
2 | Tién luong binh quin 1000 d/ng/th 12.685

2. Nhiém vu thuc hién cong tac diu tw xdy dung 2026

Muc tiéu trong cong tac dau tu xay dung cia Cong Ly 1 huy dong va su
dung ¢6 hi¢u qua cao nhét cdc ngunn von dau tu, khai thac t6i da cac ngudn luc
dé dau tu hiéu qua. Piéu tur theo ké hoach, thiét ké dugc duyét dam bao cho du an
cong trinh bén vimg, an toan va ]‘IHH_EEI qua, bao v¢ m‘m truong sinh thai. Thuc hign
cac budc cong viéc tir chuan bi dau tu, thuc hién dau tu, dua du an véao khai thac
str dung phai tuan thu ding phap ludt va cac quy dinh hién hanh cua nha nuréc.

Ké hoach DPTXD nam 2026: Tong gi tri diu tu ude tinh bao gom cac hang
muc, du én chu yéu nhur:

Tong mire Ké hoach

dau tir (dwge S6 | thyc hién
i Hang myc duyét/dy i lwgng | diu tr nim
kién) 2026 (Tr.d)
1 | Cong trinh chuyén tiép 6.557 4.673
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Téng mire ) Ké hoach |
diu tir (dwge S6 | thuc hién
X Hpug mie duyét/dy oy lwong | diu tw nim
h kién) 2026 (Tr.d)
Dur an xdy dung hang rao
! | khu phia Déng Nam 6557 DA | | 4.673
I1_| Cong trinh khdi cong mdi 5067 | 1.210
Dur an didu tr hé thong dong
1 | goi va xuét xi ming bao 3902 | DA 1 45
jumbo .
Dy an dau tr van thing
phuc vy sura chira bao "
2 dung thilk bj quan'trie t 1.165 | DA I 1.165
don
Il | Chuin I:r| bi dau tur 267.820 1.174
Du an diu tur hé lht}ng dong - 5
: bao nang suat > 110 tinh _E?E_Df} o i 724
Dy én cai tgo day chuyén
2 |san :-:uﬁ’t Xi miing cong suat 238.000 | DA I 450
L; 6'3[1 tan clinker/ngay
IV | Tong cong (IV=I+11+111) 279.444 _ 7.057

3. Vé cac giai phap cu thé trong cong tac dteu hanh

- Bam st cdc chi tiéu trong ké hoach SXKD va ké hoach dau tr xay dyng
nam 2026 ma dai hoéi co dong da thong qua va HDQT trién khai thuc hién theo
timg quy dé dam bao hoan thanh ké hoach dé ra.

- Duy tri san xuét 6n dinh, ddy manh tiéu thu san phim; tiép tuc hoan thién
co céu td chir, tﬁng cuong quan trj chi phi véi mé hinh phi hop. Cong tic dau tu
tlep tyc duge diy manh theo huéng 4 ap dung cic tién b khoa hoc k¥ thudt méi cai
tién va hoan thién timg cong doan san xuit trong day chuyén 16 quay xi méang loai
bo thiét bi cii lac hiu vé k¥ thuit khéng ngimg ning cao niing suat, chét luong,
hiéu qua, sirc canh tranh san pham dam bao ting truong hop 1y, bén vimg.

- Tang cudng hon nita sy théng nhét phdi hop chit ché gitra cic don vi, bo
phan trong cong ty dam bao diéu hanh trong qua trinh san xuat dugc thong nhit
tir cac cap lanh dao tdi cac cong truong phan xwong.

- Tang cuimg cong tac an toan vé sinh cong nghiép, moi truong, mubng
xuyén theo dobi giam sat chit ché ning XUt va sir hnat dong 6n dinh cua cac hé
thong thiét bj trong day truyén. chu _trong quan tam dén céc thiét bj 1én nhu 1o
quay, cic hé thong nghién than, nghién liéu, nghién xi méang.

- Tlep tuc chu trong tap trung vao cang tac thay the, sua chira, cadi tao cac
thiét bj phi hgp véi muc tiéu nang nang suat ctia cua ddy truyén 16 quay 2.

- Tich cyre tim cac dbi tac, tr van khao sat dé nang cao hiéu qua thiét bi va
ndng xuit cua day truyén 16 quay 2.

- Kiém sodt thuonmg xuyén tinh trang hoat dong cua thlet bi, Dua ra ké
hoach bao dudng sira chira dinh ky thiét bi day chuyén san xuat khiic phuc téi da

Vor &~ sy
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nhimg sur co thiét bj da;{ chu}ren Pam bao diéu kién t6t nhat cho diy chuyén hoat
dong t6i da cho san xuat.

- Tiép tuc nghién ctru cai tao thay thé thlet bi day chuyen 2 nhu: Thiép trao
doi nhiét, Quat nhiét d§ cao, quat thai sau, Nghién liéu sdng, nghién than dé ning
cong suit, chat lugng clinker.

- Tim moi giai phap vé ky thudt, cung nghé, sur dung hop ly phu gia trg
nghién dé ting ty 1é pha phu gia trong xi mang; Chu dong su dung c6 hiéu qua da
thai Khanh Hoa; Tang cuong sir dung nguon nguyén lu;u méi dé giam dinh mirc
tiéu hao nguyén vit liéu, nhién liéu giam gia thanh san xuat.

- Xdy dung déi ngii lam cong tac thi truong vira ¢6 chuyén moén vira cé kinh
nghiém trong viéc thim do thj truong, hiéu biét veé thi truomg va nhu cau tiéu
dung.

- Thiét lap hé th&ng théng tin thi trudmg ndi bd, lam co s¢ tham muu cho ban
lanh dao trong viée xdy dumg ké hoach tiéu thu, dinh gia, chinh sach chiét khau
va ké hoach ma& rong thi truéng, dam bao tinh chi dong khoa hoe va hiéu qua
trong diéu hanh.

- Duy tri vimg chiic cic thi truomg truyén thnng tai Thai Nguyén, Bic Kan,
Cao Bing, Lang Son, .... théng qua viéc cung co6 quan hé dbi tac, hé tro dai ly, va
duy tri chinh sach ban hang hgp 1y, on dinh. Ddy manh hon nira cic kénh tiép thi
dé mao rong thi truong, thuc hién tdt cong tac chim soc khach hang dé ting san
lugng tiéu thu.

- Tiép tuc phat trién mo rong thém thj trudng tiéu thu xi mang roi PCB40
cho cic tram tron bé tong tuoi.

- Phéi hop véi phr.mg K}' thudt san xuét xi méing tlep tuc nghién ciru phat
trién cdc san pham méi nhu xi ming roi, xi ming cho bé tong thuong pham, xi
ming bén sunfat, phu hgp yéu cau cua timg phan khiic khéach hang.

- Quan ly tnt cong tac khodn quan tri, giao chi phi san xuét chat che, st vai
tinh hinh thyc té dam bao cy thé, hiéu qua phu hop gié thanh san xuit. Cung (mg
kip thoi, day du vé chung logi, dam bao chét lugng, hop 1y vé gid ca vit tr phu
ting phuc vu san xuét, co ké hoach du trir vat tu chu SXKD hgp 1y gitp quan ly
tot chi tiéu ton kho vt tur, tiét kién chi phi sur dung von kinh doanh.

- Luén dap (mg day du, kip thai ngunn von cho hoat dong SXKD cua Cung
ty. Nhay bén, linh hoat trong cong tac sur dung vnn ndng cao hiéu qua dnng vOn.
Thyc hién ding theo qui dinh ciia Nha nude vé quan 1y tai chinh, han ché rii ro
trong kinh doanh.

- Quan tdm cai thién moéi trudng lam vi¢e cho ngudi lao dong, lap dat thém
loc bui tai nhimng diém phat sinh bui nhu: Chan gau ning tuin hoan nghién Xi
mang, gau ning déng bao, bang tai chuyén huéng bao, hé thong bang tai xudt
bao...

- Xur ly trigt dé cac vj tri phat sinh bui, stra chira kip thoi cdc thiét bj loc bui.

- Trong bo xung cdy xanh cdc khu dat tmng ! )
- Tang cuong thu gom, phén loai chat thai nguy hai, chit thai rin thong
thuong tai cac td san xuat.
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- Thuong xuyén theo doi, quan ly he¢ thong xur 1y bui, nuée thai dam bao
yéu ciu theo quy dinh.

- Kiém ké khi nha kinh, xay dung ké hoach giam phat thai va thich (mg véi
bién d6i khi hau.

- Trong cdc nam tGi 50 lugng lao dong co do tudi nghi ché do sé nhleu dé
dap tmg ngudn nhan lyc thay the bét diu nam 2026 cho tuyén dung dén s6 cong
nhan ky thuét dé dép (mg nhu céu lao dong.

- Tiép tuc dao tao, bo sung nguon nhén lue chét luong cao dap tmg cho hoat
dong san xuat kinh doanh cua cnng ty.

- Tmp tuc thue hién tdi co cau lao dong giai doan 2025- 2028 dé nang cao
cht lugng lao dongtheo chi dao cua cap trén,

- Chuén héa tiéu chuan chirc danh; chu trong xay dyng ddi ngh can bg tre co
nang luc, dao dire va y thire ky luat tot.

- Chi dao ra sodt, bé sung, sira dm ban hianh cic quy ché, quy dinh trong
quan 1y phit hop véi tinh hinh san xuat kinh doanh cua Céng ty; ciing nhu phu
hop véi cdc qui dinh hién hanh cta nha nude; ting cuong trach nhiém cua bo may
diéu hanh.

- Néng cao vai tr trich nhiém lanh dao cua hg thong chinh tri, thyc hién tét
cac Chi th; Nghl quvet cua Dang, Lung tac xay dung Dang, néu cao tinh thn
guong mau cla cac can bd dimg déu voi su phdn cong cy thé & timg don vi trong
moi linh vye. Phat huy tinh than doan két mot long tao nén sirc manh tap thé.
Tang cuong cong tac gido dyc chinh trj tr tuong, thuc hién tot quy ché dén chu &
cor s0. Phat huy tinh than doan két mét long t.';m nén sirc manh tap thé ciing gop
phan xdy dung Cong ty ngdy cang phat trién bén vimg

Trén day la toan bd ndi dung bdo cio hoat dong SXKD nam 2025 va
phuong hw;mg,, bién phap thuc hién ké hoach SXKD nidm 2026 cua Giam déc
Céng ty ¢6 phan xi mang La Hién VVMI kinh trinh Dai hoi.

Tran trong cam on |

Noi nhin: GIAM POC CONG TY 2
- Ciéc co dong;
- Thanh vién HRDOQT:BKS;
- Dang tai rén Website Cong ty;
- Luru VT; Thu ky HPOQT. 4./

Trin Quang Khii

- e



CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Dic ldp - Ty do - Hanh phic

S6: 31/BC-HPQT

Thai Nguyén, ngay 26 thang 3 nam 2026

BAO CAO HOAT PONG CUA HOI PONG QUAN TR]
TAI PAI HOI PONG CO DPONG THUONG NIEN NAM 2026

Kinh trinh: Dai hoi déng Cé déng thudng nién nim 2026

Can cir Luat doanh nghiép ngay 17/6/2020; Ludt swa doi bo sung mot s6 diéu
cua Ludt Dau tu cong, Luat Dau tir theo phwong thirc doi tac céng tu, Ludat Dau tu,
Ludt Nha ¢, Ludt Déu thau, Ludt Dién lwc, Ludt Doanh nghiép, Luat Thue thu nhap
ddc biét va Lugt Thi hanh dan ddn sw ngay 11/01/2022; Luqt sia doi, bo sung mot s6
diéu cua Lugt Doanh ngh:gp ngay 16/6/2025;

Can cu Ngﬁr dinh sé 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh vé noi dung bdo cao cua Hoi dong quan tri tai Dai hoi dong Co dong;

Héi dong quan tri (HPQT) Cong ty xin bao cdo Pai héi dong Co déng
(DHDCD) thuong nién nam 2026 két qua hoat dong cua HDQT nam 2025, phuong
hudng hoat dong nam 2026 nhur sau:

A. PAC PIEM TINH HINH

1. Thuéin lgi:

Nam 2025 thj truong xi mang trong nu6e cing nhu xufit khéu phuc hoi do
Chinh phu chi dao thyc hién cac giai phap phuc hoi kinh té, cac du an ha tang giao
thong va xdy dung co so ha ting cong cong duge diy nhanh trién khai di gidp tiéu
thu xi ming t6t hon nim 2024.

Chat luong san pham va thuong hiéu xi miang La Hién trén 30 ndm qua van
dugc duy tri, gilr vs.mg va phat trién, uy tin sir dung tai cdc tinh khu vuc phia Bic,
san pham phu hgp véi cdc cong trinh dan dung nhat la san pham xi ming PCB30;
PCB40 duoc nhiéu ngudi tin ding do vay di mang lai hiéu qua cao cho Cong ty.

2. Kho khin:
Bén canh nhimg thudn lgi Cong ty van phai d6i mat véi khong it kho khan,
thach thirc nhu:
Gia nguyen vat liéu, nhién liéu tang cao do anh huong xung dot gita Nga —
Ukraine vén nep dlen xung dot m&i bung phat ¢ Trung Pong; tinh trang thoi tiét

cuc doan dién blE:Il bat thudmg & nhiéu noi, bdo Ifi, thién tai 1am anh huong khong
nho tGi san xuat va tiéu thy cia Cong ty.

(Gia ban lé dién trong nudc tang 4,8% tir thang 5/2025, cac déy chuyen san xuét
Xi mang cua Cong ty o6 cong suat nho, tiéu ton nhiéu ning luong, thiét bj sau nhiéu
nam hoat dong da xudng cap hu hong nhmu lam déi gia thanh san pham, tao thém
ap luc chi phi cho san xuat, tiéu thu san pham cua Cﬁng ty.

Nam 2025 nganh xi méng Viét Nam van gap rat nhiéu kho khan dén tir ndi tai
nganh do ngudn cung vugt qua so véi nhu cau nhét 1a thj trudmg mién Bic, giy ap
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luc lon cho cac nha san xuat; thj truong xuat khau Xi méng tuy co tang truong
nhung van gip nhiéu khé khin, dnh huong cua yéu to bén ngoai nhu: Thué xuat
khau clinker tang cung véi cac tiéu chuin moi truomg ngdy cing khit khe tai thi
trudmg qudc té, da lam giam kha nang canh tranh cta xi méng Viét Nam. Thi truong
tiéu thu xi méng trong nudc dlen bién phtre tap, canh tranh khoc liét do san pham xi
mang trén thi trudng mién Bic du thira nhiéu do cung vugt céu.

B. PANH GIA KET QUA THUC HIEN NHIEM VU CUA HDQT

I. Panh gia két qua thyc hién nhiém vu cia HDQT trong nim 2025:

Nam 2025 nhén thirc ré duge nhimg thudn lgi, khé khidn va thach thire trong
thuc hién nhimg muc tiéu nhiém vu ké hoach san xuat kinh doanh cﬂa Dai héi dong
Cb déng giao cho Hoi dong quan tri da kip thoi dua ra nhimg quyét sach ¢6 tinh
chat dinh huﬁ‘ng chién luge cho Cong ty nhiim vugt qua khé khan, céc thanh vién
Hoi dong quan tri, Ban lanh dao cong ty da hoat dong tich cuc vai tinh thin trach
nhiém cao, ¢é tinh than doan két, trén co s& tén trong lan nhau va vi lgi ich cia ¢6
déng, vi su phat trién 6n dinh ctia Cong ty.

Héi dong quan tri, giam sat Ban ldnh dao diéu hanh thong qua viéc danh gia ke
qua thue hién nhiém vu dugc giao trong cac nghi quyét. Trong ndm 2025 Ban diéu
hanh Cong ty da thuc hién day du chirc ning nhiém vu dugc quy dinh tai diéu lé
Cong ty, thuong xuyen bam sat ke hoach san xuit kinh doanh ctia Cong ty. Ban dleu
hanh da tim nhieu giai phap khéc phuc kho khén, sét sao trong diéu hanh san xudt,
tim nhiéu giai phap dé tiét kiém chi phi, két qua san xuat kinh doanh nam 2025 déu
dat va vugt cdc chi tiéu so véi ké hoach ma Pai hoi dong C6 déng dé ra, du kién chi
tra ¢6 tirc cho o déng cao hon so véi Nghi quyét dai hoi.

Trong nim 2025, Héi déng quan tri Céng ty ¢ phén xi ming La Hién VVMI
da hoan thanh cac nhiem vu duge giao, hoat dong tuén thu quy dinh phap luat, Piéu
1é Cong ty va Quy ché hoat dong cia Hoi dong quan tri. Hi¢u qua hoat cua Cong ty
ludn duy tri tang truong hang nam, cac chi tiéu san xuat kinh doanh déu vuot so vai
ké hoach dugc Pai hdi dong C6 déng thnng qua, nguon von duge bao toan va phat
trién. Tt ca céc hoat dong cua (,ung ty co phan xi mang La Hién VVMI duoc thuc
hién theo quy dinh cia Diéu I&, cac quy ché ctia Cong ty va céc quy dinh phap luat
hién hanh.

1. Vé cong tic t6 chirc va hoat dong cua HDQT:
Co cau Hoi dfing quan tri Cong ty ndm 2025 Eélm 5 thanh vién:

Stt Ho va tén Chire vu
_1 | Vi Minh Tén _ |ChatichHpidong quantri
2 | Tran Quang Khai | Thanh vién HDQT - Giam déc
3 | Ha Vin Chuyén Thanh wen Hqu dong quan tri
4 | Pham Manh _Tién | Thanh vién HDQT - Pho glarn duc
5 | Nguyén Xuan Hau Thanh vién doc 1ap HDQT

Dinh ky Hoi dong quan trj da 16 chirc cdc phlen hop, ndi dung cac cuge hi;bp
cua HDQT déu duge cu thé hoa bing cdc bién ban va Nghi quyét. Cac thanh vién
Ban Kiém sodt ciing duge méi tham gia va déng gép v kién tai tit ca cac phién hop
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cua HDQT. Cac quyét nghi, chi dao, dinh hudéng cua HDPQT dugc ban hanh kip thei,
phu hgp vai dmu kién thyc té va dap (mg yeu cau nhiém vu cua Cong ty, tao diéu
kién de Ban diéu hanh chu dong hon trong viéc t6 chirc trién khai thuc hién thanh
cong ké hoach san xuat kinh doanh trong nam qua.

2. V& tinh hinh thwe hién cdc nghi quyét cua Pai hoi dong CO dong va cic
quyét sach lom cia HDQT cong ty trong niam 2025:

Trong nam 2025, HDQT da triéu tap va to chirc Pai hoi dcung Cb déng thuong
nién nam 2025 dudi hinh thirc hop truc tiép. Viéc triéu tap, té chic hop Pai hoi
dong C6 dong tudn thu theo ding quy dinh phap luat va dleu 1€ Cong ty. Vé co ban
HPQT di quan ly, chi dao Ban diéu hanh hoan thanh tét cac chi tiéu do Pai hoi
dong C6 déng phé duyét.

Hoi dong quan tri Cong ty da thuc hién tot va thé hién rd vai tro la co quan
quan ly Cﬂng ty, ¢ toan quyén va nhan danh Cong ty dé quyet dinh va thuc hién
céc quyen va lgi ich hop phap cua Cong ty khong thugc tham quyen cia Dai hoi
dong Co déng. Héi dung quan trj da thyc hién cac nhiém vu ctia minh mot cach can
trong, thyc hién viéc to chirc quan ly chat ché dam bao lgi ich cho Cong ty va cac ch
dong.

Ngoai cac cuge hop trén, HDQT con thuong xuyén phdi hgp véi Ban Giam déc
Céng ty dé nam bat kip thoi tinh hinh diu tu, san xuét, kinh doanh nham dé ra cac
giai phap cap thiét dé hoat dong cua Cong ty khong bi dinh tré, hoat dong co hi¢u
qua hon trude nhimg kho khin bat 6n trong kinh té cta ca nude, dic biét la nhung
kho khin trong nganh Nho do, trong nam 2025 Cong ty hoan thanh vugt mic chi
tiéu ké hoach ma Dai hoi déng CH dong de ra. Duge nam trong nhom don vi san
xuét kinh doanh 6n dinh, sir dung déng von hgp 1y co hiéu qua, ¢ uy tin trén thi
truong.

Chi dao tét viéc ban hanh céc quy ché phuc vu cho cﬁng tac quan ly diéu hanh
va dua ra cac chu truong, dinh huéng cho hoat dong san xuat kinh doanh cua Cong
ty. Cac ndi dung nghi quyét, quyét dinh caa Hoi déng quan tri déu duge Cong ty thé
hién day du tai bao cdo tinh hinh quan tri, béo cdo thudmg nién hang nim va cong b
thong tin theo quy dinh.

3. Cong tic gidm sat dbi véi Giam ddc diéu hanh va cic cin b) quin 1y:

Trong nam 2025 Hoi déng quan tri da thuc hién tot vai trd gidm sat doi véi
Giam doc diéu hanh va cac can bd qu,an ly thuje dign HDQT quan ly; hang nam
HPQT da thuc hién kiém diém danh gia va xép loai can b quan 1y.

Trung ndm qua bd may diéu hanh da bam sét nhiém vy theo nghi quyét Dai hi
dung (6 dong thong qua tai Pai hoi va cac nghij quyét trién khai cua HDQT nén da
diéu hanh va chi dao cac phong ban; phan xudng thue hién t6t nhiém vu san xuat
kinh doanh nén di dat duoc két qua cao hon ké hoach da dé ra.

4. Cic chi tiéu san xuit kinh doanh chinh dat duge:

Pé thuc hién cac nghj quyet cua HPQT, Ban lianh dao diéu hanh da dé ra cac
giai phap phu hop vai thuc té san xuat, tiéu thu timg thoi diém, timg khu vuc khac
nhau. Két qua thuc hién chi tiéu SXKD chinh ndm 2025 nhu sau:

i,
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| San lugng sin xuat

Chi ticéu

Chi tiéu hign vit

Xi mang

Clinker thueng pham
San lrgng tiéu thy
Xi ming —
Clinker thuong phim
Doanh thu, thu nhap
khie

Xi méng

| Clinker thuong pham

| Cb tire (dr kién)

| nwde

Doanh thu. thu nhap
khac

Loi nhuin trude thué
Nop ngin siach Nha

Lao diing va thu

nhip
Lao dong binh quiin
Tién luemg binh quan

theo LD binh quén

T

pyp | Thuchién | KHniim | Thychign | % TH %
nim 2024 2025 nim 2025 | 20252024 | TH/KH
Tin | 659.476,47 |  630.000 | 694.367,16 10529 | 110,22
Tin | 644.924.11|  610.000 | 684.354,63 106,11 | 112,19
Tan | 1455236 20,000 10.01233|  6880| 30,06
Tan | 659.47647 |  630.000 | 694.367,16 | 10529 | 110,22
_Tan 5¢49 4” 2= m#m{; 68435463 | 106,11 | 112,19
Tin | 1455236 20,000 | 10.012.53 68,80 | 50,06
T | oskpmay| SRR TR  AWE| R
Trd | 649.098,63 | 58695838 | 696.509.08 |  107.30 | 118,66
Trd 9.705,50 1254544 |  7.046,59 7260 | 56,17
Tr.d 724221 5.878.16 9.033.26 1 124.73 | 153.1??
Trd 48.504,79 30000 | 5227755 107,78 | 174,26
| % 23 12 25 108,69 | 20833
Tr.d 36.025 31.194 36.009 99.96 | 115,44

i’ - — — N S -

Nguri 475 459 429  9032| 9346
Ding/th| 14.476.354 | 10.942.000 | 17.553.360 12126 | 160,42

HDQT, theo ding nghi quyét ctia Pai hoi dong Co6 déng.

va dinh hudéng hoat dong cua HPQT nam 2026 nhu sau:

5. Luwong, thudng, thu lao, cac khoan lgi ich cua HDQT:

Nhiam dam bao quyén loi va trach nhiém wa Hoi ddng quan tri, dbi véi viée
quan tri, diéu hanh qué trinh hoat dong san xuat kinh doanh ctia Céng ty. Trong
nhiém ky qua Coéng ty da chi tra tién luong, thuong, thu lao cho cac thanh vién

IL. Panh gii két qua thue hién nhiém vu cia HPQT trong nim 2025 va
dinh hwong hoat dong trong nam 2026:

Héi dong quan tri xin bao céo tinh hinh hoat déng cia HPQT trong nim 2025

1. Thii lao, chi phi hoat dpng vi cic lgi ich khdc cta Hpi dong quan tri va
tieng thanh vién Héi dong quan rri:
a) Thyue hién chi tra thi lao va tiénﬁthuérng cho cac Thanh vién HPQT nam
2024 theo nghi quyeét cua Dai hoi dong C6 dong thuong nién ndm 2025 véi bieu chi

tiét sau: ‘
DVT: Dong
Stt Ho va tén Chire vy Thwing Thitlao | Tong céng
Vi Minh Tan CT HDQT 89.107.200 | 89.107.200
2 | Trén Quang Khai TVHDQT | 53352.000 | 74.880.000 | 128.232.000
3 Hﬂ Vin Chuyén TV HDQT 74.880.000 | 74.880.000
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Sti Ho va tén Chire vy Thudng Thiilao | Tong cong
4 | Pham Manh Tién “TVHDQT | 46800.000| 74.880.000 | 121. 680.000
5 | Nguyén Xuén Hau TV HPQT | 7a880000| 74.880.000

Tong cong: 100.152.000 | 388.627.200 | 488.779.200

b) Thuc hién chi tra thi lao nam 2025 nhu sau:

Viéc chi tra thu lao cho cic thanh vién HDQT duge chi tra theo hinh thic tam
tmg hang thang voi mirc 80% muic chi tra theo Nghi quyét ciia Dai hoi dong c6 dong
thudng nam 2025; sau khi Dai hoi dong c6 dong thuémg nién nam 2026 théng qua
mirc chi tra tién thi lao va tién thuong cho cac thanh vién HPQT nadm 2025, thi
HPQT cong ty can cir dé thuc hién chi tra.

Trong ndm 2025 cac thanh vién HPQT da dugc tam tng thu lao nhwr sau:

DVT: Br;';ng
| Stt Ho va tén Chitcve | Thuéng | Thirlao | Tong céng

I | Vii Minh Tan CT HDQT 45.696.000 | 45.696.000
2 | Trin Quang Khai TV HDQT 38.400.000 | 38.400.000
3 | Ha Vin Chuyén TV HBbQT 38.400.000 | 38.400.000
4 | Pham Manh Tién TV HPQT 38.400.000 | 38.400.000
5 | Nguyén Xuin Hau TV HPQT | 38.400.000 | 38.400.000

TﬁnE cing | 199.296.000 | 199.296.000

2. Ting két cic cujc hop cua Hpi dong quan tri va cdc quyét dinh cia Hi
déng quan tri:
- Trong nam 2025 Hoi d{}nb quan tri Cung ty da t6 chire 06 phién hop trire tlep
13 phién hop gidn tlep (bﬁng hinh thirc xin y kién); dd ban hanh 98 ngh: quyeét,
quyét dinh vé cdc van dé chlen luge, cac quyét dinh quan trong lién quan dcn hoat
dong san xudt kinh doanh, ddu tr cua cong ty thudc pham vi tham quyén cua
HDQT. Cac phién hop déu ¢ su tham dy hop va déng gop y kién ciia Ban Kiém
soat, Ban giam déc Cong ty.

Céc cuge hop cua HDQT da thyuc hién theo ding diéu 1&; thanh phan tham du
hop HE](}T dugc tham du day du; tai liéu cung cap cho cac thanh vién HDQT dum:
cung cap day du va ding thoi gtan quy dinh; céac thanh vién HDQT da thure hién da;y
du c;uyen han ciia minh trong viéc biéu quyét théng qua cdc van dé trong nghi quyet
cugc hop.

3. Baa cdo ve cdc giao dich giiva cong 1y, mng ?' con, cong ty do cﬁng ty dai
chiing nim quyen kiém sodt trén 50% tra lén von Diéu I¢ vdi thanh vién Héi dong
quﬂn .ﬂ-';r va nhitng ngwdi co lién quan cua thanh vién do; gma d’;cfr giira cong ty
vai cong ry trong do thanh vién Hpi dong quan tri la :hnrnh wen sdang ldp hodac la
nguoi quan Iy doanh nghiép trong thoi gian 03 nam gan nhét trude théi diém
giao dich.

i<
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Trong nam 2025 Céng ty ¢6 thuc hién viée ky két cac hop dong giao dich v
cac bén lién quan nhu sau:

sé | Séh s | Téaden i tri Ll 14} Shigre
o | Caa | Neay ky - Hinghéa | siit' '“g’] hi¢n nim
’ : RO 2025 (VND)
iop g LT
5 2
j | ARV | SRR | Mua bin than | .6 600,000,000 | 155339.011.753
-XMLH . nam 2025
Khodng sin
TESe— Vigt Nam === ===
Hyp ding sd Céng iy than | Mua bin &4 thai
2 | 346/MDMB/T | 17/1/2025 | KhinhHoa |  sau sang nam 2.250.000.000 2.455.304.500
KH-XMLH VVMI 2025
~ i . _ e il
A60/HPKT- | 231212024 | Congty cb
KHVT phin sin ‘
xudt va kinh | Cungcipvobao | ., . b
3 | tigp ddeg.sb doash vit gty 36.736.011.000 | 31.162.878.000
200/HDKT- | 25/6/2025 thiét bj -
KHVT VVMI
Cung cip dich vy
?;Eﬁi;’gf ié chirc hdi nghi
S 24/4/2025 khich hang tai 1.095.120.000 1.095.120.000
Sim Son - Thanh
Héa
Hop dongsd | | Tungtim | = o
23/2025/HDD di¢u dulmg
V-TTDD- 21/5/2025 | Neanh than Diéu duémg 158,400,000 158.400.000
XMLH VVMI - Chi
4 nhanh Téng
_ - Cf;lfig ‘;‘nﬂ’gﬁ Héi nghi 50 két |
HB 56 28/082025 ‘u’ié{ Bic cong tac Cong
g Cricp | 308G g dha 148,580,000 132.430.000
KHVT ngay TRY nam 2025; Cung i s
28/08/2025 cép dich vu; An
- _ubng,phongnghi |
Cung cip dich vu:
28/11/2025 | 28/11/2025 An ubng, phong 11.150.000 11.150.000
. aal | vghi e
L6 HDKT- ;:
KHVT 2Bt Cung cp dich vu:
206/HDKT- - , Tham gquan nghi
oniohs 26/612025; ande i 4 It hin 3.907.800.000 3.747.520.000
260MDKT- | 25712005 | Comg ty b 2025
| KHVE | " | phén khach s
ﬁ m 1] vYu:
15372025 aén | 1332025 | e An ubng, phong
STi2EDs dén guyén st 45 824 075 45824 075
31/12/2025 | VVMI nght, thus Agi
_twbmg Jl
210/HDKT- Cung ciip sira
KHVT 27/6/2025 BDDH 6 thing 885.000.000 675.864.000
o | E——— gy cudi nam 2025
Hop dong sb Cg:g ty c6
188/ HDKT- phéin Cor khi : 42.504.500 42.504.500
6 KHVT 18/6/2025 v Thiét bi Cung cip sit thép
B ) ap lye VVMI = i




@ L S Gia tri thue
-
- ! . Giatrih sk
_?_E;. qi;::lw Ngiy ky Tenvd..inn Hing héa dbn {';'N?IE.E} hién nim
: : = 2025 (VND)
Hop ding sb
201/ HDKT- 26/6/2025 Cung mip st thép 44149000 44,149,000
KHVT
Hop déng | | Cung cip va lip dar o T
366/HDKT- | 26/10/2024 hé thing xépbaonr | 11.241.818.182 10,409.090.909
| KHVTngay | ding
O HDMB- e . | Hop ding cung
7 o2/01/2025 | P cip diu, md bai HDNT 682.572.160
KDVT TEWV
trom
TN Trurimg Cao S
H{;g ;r?.[ng sb déng Than - Hop dong cung
8 : 13/5/2025 | Khodng san | cip djch vy, dio 129.459.000 288.673.000
CBTEKV Via
it Nam tan
Trrdmg quan _-_-1 o
5 " 15/32025 | trikinh Hop ddng cung
9 1;' fg’fﬁfﬁ“ aén doanh - clip dich vy dao 288.856.476 288.856.476
i 311242025 | Vinacomin lao
Ilgpdﬁng s . - .
359MPKT- | 01012025 | Cang ty cong | Hop ddng mua
KHVT nghiép hoa bin hang hod va &
" Hop déng b chit mo Thai | céc Iinh vyre phuc SSRBB0N0 8JNIN.08
25THDPKT- 22/712025 Nguyén vu SXKD
_KHVT o o
\ Vién co khi Tu vin lip BC
Ig;ﬁiﬂ.‘f, Nang luong | kinh té kg thuit
1l T| 08/4/2025 | va Mo - Dur an déu te hé 96.000.000 $8.888.889
KHVT i : £
Vinacomin thing phunsromg

~ dipbui 1l

cua thanh vién doc lap vé hoat dong cua Hpi dang qudan fri.

4. Hoat djng cua thanh vién djc ldp Hoi dﬂng quan tri va két qua dinh gid

Cong ty ¢6 01 thanh vién doc lap HDQT; thanh vién doc lap HDQT da ding

vai tro doc lap trong viéc tham gia biéu qu}ret cac nghi quyet cia HPQT; bao vé
quyen loi va loi ich cua cac co déng dac biét 1a lgi ich ciia c6 déng nho lé; giam sat
viée thue hién quy ché tra luong; cac hgp dung véi d6i tugng lién quan; gidm sat
viéc ban hanh cac quy ché hoat dong ciia Gung ty; nam 2025 thanh vién doc lap
HDQT danh gia HDQT cong ty da doan két tot; sat sao trong viéc lanh dao va chi
dao bo may dleu hanh biét tin dung co héi trong kinh doanh, tiét kiém chi phi; hoat

déng san xudt kinh doanh dat két qua tot.
5. Két qua hoat dong ciia tirng thanh vién HPQT:
Nim 2025, Héi dong quan tri va timg thanh vién Hoi dn}:ing quan trji Cong t}r da

thue hién diing chirc ning, nhiém vu da duge quy d;nh tai Piéu 1& Cong ty va quy
dinh cta phép luat hi¢n hanh. Hgi dong quan tri da thé hién ré vai tro cua minh, luén
cb ging hoan thanh t6t moi nhiém vy dugc phan cong; doan két, hop tic giup do

e NI -
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nhau ciing hoan thanh nhiém vu va xéy dung Cong ty ngay cang phat trién vimg
manh, ¢u thé nhur sau:
5.1. Ong Vii Minh Tén - Chii tich HDQT:

La ngum dimg dau va chiu trach nhiém chung vé moi hoat dong cua Cong ty,
chi dao viéc thuc hién cac quyen va nghia vu cuia HPQT quy dinh trong Diéu 18 16
chirc va hoat dong cia Cong ty, Ludt Doanh nghiép va cac quy dinh hién hanh cua
phap luat, Quy ché hoat dong cua HPQT va 1o chirc phan céng nhiém vu cho cac
thanh vién HDQT;

Luén chu tri phin céng cac uy vién HDQT chuén bi noi dung hop va két ludn
veé nhimg ni dung thio luan trong ph[cn hop HDQT, xem xét kién nghi ctia Ban
Kiém soat cong ty va gidm sat qua trinh to chic thuc hién cic nghi quyet cua
HPQT; viéc xiy dung chu truomg, dinh hudng chién lroe, quy hoach phat trién, ké
hoach dai han trung han va hang ndm; chuong trinh déu tu cde du an, phuong an
diéu chinh vén vé céc nguén luc, phuong an to chire san xuét ctia Cong ty;

Luén sit sao theo ddi, chi dao hoat dong san xuat kinh doanh, déon dbe viée
thuc hién nhiém vu gifra hai kv hop HPQT, theo doi, giam sat cong tac can bg thuge
tham quyén cua Giam dbc cong ty va cac cong viée khac trong hoat dong SXKD
thude chirc nang cia HDQT.

Véi vai tro la Chu tich HDPQT 6ng Vi Minh Tan da luon thé hién tét trach
nhiém cua minh trong viéc thuc thi nhiém vu gop phén thuc hién dat vugt mirc ké
hoach SXKD ma Dai hdi dong Co déng da dé ra.

Trong nam 2025 Ong Vil Minh Tén da hoan thanh xudt sic nhiém vu duoc
21a0.

5.2. Ong Tran Quang Khai - Thanh vién HPQT, Gidm dbc Céng ty

La nguoi dai dién thf:r.:- phap luat cia Cong ty, chju trich nhiém truée HDQT,
trude phap ludt Nha nude vé quén 1y diéu hanh hoat déng san xuat kinh doanh, theo
Diéu 1¢ cua cong ty va cac quy dinh hién hanh cua Nha nuée, t6 chirc thuc hién cac
nghi quyét cia HDQT.

Truc tiép chi dao cong tic t6 chirc san xuat, cong tic quan Iy mua bén vt tu,
cong tac an toan-vé sinh lao dong, an ninh trét tu, bao v¢ tai nguyen gianh gio1 mo
va cong tac moi truong cua cong ty. Thue hién nhiém vu diéu hanh hoat dong san
xuat kinh doanh cua Cong ty theo Ngh; quyét cua Dai hoi dong cb déng Cong ty, dé
xuat mirc va phuong 4n tra co tire, dé Xudt nhimg bién phap nang cao hoat dong va
quan ly cua Cong ty.

Ong Trin Quang Khai luén thé hién rd vai tro, trach nhiém cia minh trong,
thue thi nhiém vy. La mét lanh dal} nang dong, nhiét tinh, ddm nghi, ddm lam va
dwa ra nhiéu quyét sach, nhimg giai phdp dot pha nhdm ning cao hi¢u qua trong
hoat déng SXKD va da dat dugc két qua dang khich 1€.

Vi vai tro 1a 1a Giam déc didu hanh 6ng Trin Quang Khai di luén thé hién rét
tot trach nhiém cia minh trong viéc thyc thi nhiém vu gop phan thue hién dat vuot
miic ké hoach SXKD nam 2025 ma Pai héi déng C6 dong da dé ra.
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Trong nam 2025 {-"Jng Tran Quang Khai di hoan thanh xudt sic nhiém vu dugc
giao.

5.3. Ong Ha Vin Chuyén — Thanh vién HDQT.

Thuc hién quyén han, trach nhi¢m coa Thanh vién HDQT dugc quy dinh trong

Ludt Doanh nghiép, Diéu 1¢ 16 chire va hoat dong ctia Cong ty ¢d phan xi mang La
Hién VVMI, Quy ché hoat dong cia Hoi dong quan tri Cong l}r

Chu tri gitp Hoi dong quan tri gidm sat, quan ly, bao gom nhung khéng gioi
han cac linh vuc sau: Cong tac co dién, cong tac an toan - vé sinh lao dong; tham
dinh cdc dur an dau tu; cac hop dong mua ban vt tu; mua ban tai san;

V@i nhiém vu duge phian cong Ong Ha Vin Chuyén luén the hién, vai tro,
trach nhiém cua minh; trong cdc cuge hop da luén dua ra nhimg dé xuit, giai phap
trong thiét thuc trong viéc thuc hién cac nghi quyet va cnng tac du:u hanh, quan ly

ctia Cong ty gop phan thuc hién ot ké hoach dlcu hanh san xuat kinh doanh, dat
virot mirc chi tiéu loi nhudn ma Dai hgi dong C6 déng da dé ra.

Trong nam 2025 Ong Ha Van Chuyén di hoan thanh xuit sac nhiém vu dugce
£1a0,
5.4. Ong Pham Manh Tién - Thanh vién HDQT

Thye hién quyén han, trach nhi¢m cua Thanh vién HDQT duge quy dinh trong
Ludt Doanh nghiép, Diéu 18 16 chirc va hoat dong cua Cong ty co phan xi méng La
Hién VVMI, Quy ché hoat dong cia Hoi dong quan trj Cong ty

Chu tri giup Hoi dbng quan tri giam sat, quan ly, bao gébm nhung khong gidi
han céc linh vuc: Cong téc tiéu thu san phiam; cong tac thu héi cong ng sau ban
hang; cong tac theo di, nghién ciru, mo rong phat trién thi truong; cong tic xiy
dung va phat trién thuong hiéu ctua Céng ty;

Vi chite ning, nhiém vu duge phéan cong luon theo doi sat sao cong tac cac
linh virc dugc phan cung v6i tinh than trach nhiém cao, nang, dong, nhay bén trong
diéu hanh, phéi hgp véi cic phong ban chire nang dam bao tot cong tac ban hang va
thu héi cnng ng; than trong trong xdy dung diéu hanh viéc thuc hién ké hoach
SXKD, cac quy ché quan ly va cic linh vuc khac trong hoat dong cua Cong ty, gop
phén tich cuc thuc hién tot kc hoach diéu hanh san xuat, ning cao hiéu qua SXKD
cua Cong ty, dat vyot mirc ké hoach SXKD nim 2025 ma Pai hdi dong Co6 dong da
dé ra.

Trong niam 2025 Ong Pham Manh Tién di hoan thanh xuit sdc nhiém vu duge
giao.
5.5. Ong Nguyé’n Xuin Hiu - Thanh vién djc lgp HDQT:
Thue hién qu}ren han, trach nhiém cua Thanh vién doc lap HDQT duge quy

dinh trong Luat Doanh nghiép, Diéu 1é td chire va hoat dong cua Cong ty ch phan Xi
mang La Hién VVMI, Quy ché hoat dong cua Hoi dc}ng quan tr; Cong ty.

Chu tri giup Hoi dong quan tri giam sat, quan ly, bao gom nhung khong gidi
han cdc linh vuc sau: Cong tac kiém sodt ndi b, ké hoach san xuat kinh doanh;
cong tac khoan quan tri chi phi; giam sat viéc sur dung von, hi¢u qua su dung wm
trong san xuat kinh doanh; tham dinh, dé& xuit cdc linh vy lién quan dén nguon von,

W3 == 3 /2
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tin dung; thdrn dinh vé tinh phép ly trong viéc stta déi hodc bién soan mdi Didu 1¢;
cdc quy ché quan ly trong cong ty va thue hién cac nhiém vu khac do Hai :1nng quan
tri phan cong.

Vai chire nang, nhiém vy duge phan cong ludn theo ddi sat sao viéc tham dinh
vé tinh phap Iy trong viéc sira d6i hodc bién soan méi Diéu 18; cae quy ché quan ly
trong cong ty, cong tac tai chinh dam bao thyc hién dung du cac nghiép vu kinh le
phat sinh va ding quy dinh cua phap luat. pe 1-:uai cac linh vuc lién quan dén nguon
von, tin dung, kiém tra giam sat viée sur dung von gnp phin ning cao hiéu qua sur
dl,mg vén trong san xuét kinh doanh nham tiét kiém nhat chi phi hoat dnng tai chinh
ctia Cong ty. Tham gia chi dao xdy dung chién luge phat trién Céng ty va cac nhiém
vu khac cia HBQT.

'f}ng Nguyén Xudn Hau luén thé hién cao vai tro, trach nhiém cua minh, trong
cac cude h-‘.}p da ludn dua ra nhimg quan diém, dé xuat, dong gop y kién trong vigc
thure hién cac nghi qu;,fel va cong tac diéu hanh, quan ly cua Cong ty gop phan thue
hién tot ké hoach diéu hanh san Xuat cua Cong ty, thuc hién dat vuot mirc ké hoach
SXKD ma Bai hot dunj3 Co dong da dé ra.

Trong nidm 2025 Ong Nguyén Xuédn Hiu d4 hoan thanh xuét sic nhiém vu dugc
£iao.

6. Két qua gidm sdt doi véi Giam doc Céng ty va nguoi diéu hanh khdc.

Trong nam 2025 Héi dong quan tri da thuc hién tot vai tro giam sat doi vai
Giam dbc diéu hanh va cac can bo quan ly thude dién TIDQT quan ly: hang nam
HPQT di thuc hién kiém diém danh gia va xép loai can bé quan 1y két qua cu thé
nhu sau:

Bang xép loai Ban Giam déc diéu hanh va can bd quan 1y nam 2025:

Stt Ho va tén Chirc danh Xép loai niim 2025
1 Trin Quang Khai Giim déc Hoan thanh xuat sic nhiém vy
2 | NguyénSéngGi6 | Phogidmdéc | Hoan thinh xuit sic nhigm v
3 | Npuyén Thanh Truéng | Pho gidm déc | Hodn thanh xuit sic nhi¢m vy
4 | Pham Manh Tién Pho gidm déc | Hoan thanh xuiit sic nhiém vy
5 | NguyénThi ThuHoai | Ké&ton truéng | Hodn thanh suit sic nhiém vy

* Panh gia cia Hoi dong quan tri vé hoat dong cita Ban Giam dbc cong ty.
- Ban giam ddc Céng ty da thuong xuyén to chie cac cude hop giao ban q‘é

nam bat, trao doi tinh hinh hoat dgng trong SXKD nham dua ra cac giai phap khac
phuc, thue hién kip thoi.

- Giao ké hoach SXKD cho cac bg phin theo thang, quy nhiam kip thoi khic
phuc nhimg sai léch va c6 co s& dé danh gia mirc d6 hoan thanh chi tiéu.

L Ouan Iy va sir dung von linh hoat, tiét kiém tdt cac chi phi trong hoat dong
san xuat kinh doanh.
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- Quan 1y ot hé théng chét luong, dam bao chat lugng san pham 6n dinh va 6
uy tin trén thi truomg.

- Manh dan, dot pha trong khéu chi dao ap dung céc giai phéap ky thuat cong
ngh¢ moi va da thu dugc nhimg thanh cong nhét dinh, gop phan nang cao hiéu qua
san xuat cua Cong ty.

Co thé néi day tiép tuc 1a mdt ndm ban diéu hanh Céng ty hoat dong rat tich
cuc, vai tinh than dong tam, doan két lam viéc vai trach nhiém cao 1én, nam qua
Cong ty tiép tuc gt hdi dugc thanh cong.

7. K& hoach nam 2026:

Nam 2026 tinh hinh thé glm khu vue tlep tuc dlen bién phirc tap, kho lucmg
Tang trudng kinh té, thuong mai qum: té tiép tuc bién dﬂng, bao h¢ thuong mai gia
ting; canh tranh gifra céc nude lén va xung dot o nhiéu noi ngay cang gay git. Cac
thach thire an ninh phi truyén théng va thién tai, dich bénh, bién doi khi hau, an toin
théng tin, an ninh mang va 01 pham ngay cang gia tang...

Nam 2026 du béao thi truong tiéu thu Xi méng c6 tin higu tich cuc ve ticu thy,
nhung do du cung lon van canh tranh rdt khoc liét va co nhimg dlen bién thay doi
kho luomg khi nhiéu thuong hiéu tung san pham méi gid reé, chiét khau cao dé giir
thi phan Danh gia duoc nhu‘ng thuan loi, khé khan trén HDQT, Ban lanh dao Cong
ty dd dé ra ké hoach san xuat kinh doanh va mét 56 dinh hudéng cin tlep tuc phai
duge thure hién trong nam 2026 nhur sau:

a. Ké hoach thice hién cdc chi tiéu kinh té chi yéu niam 2026:

Stt Chi tiéu VT Ké hoach nam 2026
1 | San luong tiéu thu Tan 640.000
2 | Doanh thy o Trd | 626.878
3 an nhuan trude lhue - Tr_d =0 i ___30.E][;
4 Ty If; wacdtic/VBL | % %
5 Lac;_&m{g &;h _—e | Ngudi 406
6 | Tién luong binh quén N Ng,wnguainh 12685

b. Céng tic dau tw xdy dung:

Muc tiéu tmng mng tac dau tu xdy dung cua Ccmg ty la huj,,r dnng va sur dung co
higu qua cao nhat cac nguun von dau tur, khai thac t6i da cdc ngudn luc dé dau tu
hiéu qua. Dau tu theo ké hoach, thiét ké duge duyét dam bao cho dy 4n cnng trinh
bén 'ﬂmg, an toan va hi¢u qua, bao vé méi trudng sinh thai. Thyuc hién cac budc
cong viée tir chudn bi dau tu, thuc hién dau tu, dua du 4n vao khai thac sir dung phai
tudn thiu dung phéap luit va cac quy dinh hién hanh cua nha nudec.

‘ Ké hoach dau tir xdy dung nim 2026: Téng gia tri dau tir wée tinh: 7.057 triéu
dong bao gom cédc hang muc, du an chi yéu nhu:

o, B _say



s Tc’"‘hng mire diu 1' Ké hoach ““5“:_
Stt Hang muc bvT | '1" [']"q'f‘ hién dau tw ndim
rong ﬂu}'fb’d{l‘ luen} 2026 I:TI.". ﬂ}
() (— ! B (Tr. d) R
I | Cong trinh chuyén tiép 6.557 4.673
Dir é4n xdy dung hing rao
1 khu phia Déog Nam DA 1 6.557 4.673
I | (_:‘i'i_n_g trinh khéi cong méi | =y 5.067 1.210
Duiiﬂ &El_! tur hé Ihéﬁg dﬂng i NS5 i ]
1 | g6i va xuat xi mang bao DA 1 3.902 45
jumbo
| Dyéndiutevanthang | [ | 3
phuc vu sira chira bao
2 dudmg thiét bj quan tric tu A : 1,165 1185
dong
I | Chuidn bi déu tu 267.820 1.174
. | Dy dn déu tr hé théng déng & a |
' | bao nng suit > 110 tan/h L ! S Lo
._-"Du' an r.:al l:;u} dE}f_l:_huycn B
2 |san xua"l Xi ming cong sudt | DA 1 238.000 450
1.600 tan clinker/ngay
IV | Téng cong (IV=I+T1+11I) 279444 7057

c. Pinh hwdng ciia Hji dong qudin tri:

- Chi dao Ban lanh dao diéu hanh xay dung va thuc hién ké hoach sira chira,
dau tur thay thé cic may moc thlet bi trong diy chuyén, dam bao day chuyén thiét bi
dugc hoat dong théng sudt. TlEp tuc nghién ctru cdc tién bo k¥ thuat mdi, tién tién
dé ap dung thay thé cac thiét bi lac hau nang cao cht lugng san pham va giam chi
phl san xuat. Pam bao thai gian hoa! dong, phat huy 10i da cong suat thiét bj dé tiét
giam lao dong, ning cao hiéu qua dau tu.

- Chi dao ban diéu hanh tim moi giai phap vé ky thuat, cong nghé dé ting mac
clinker va chit lwgng xi mang. Néang cao chit lugng ngudn nguyén li€u chinh nhu:
Da voi, dat sét, dat caosilic... Tiép tuc nghién ciru sir dung ngudn nguyén vat ligu
mai, san pham phe thai cua cac nha san xudt cong nghlep khac co sin tai dia
phuong c6 gid thap dua vao san xuét dé giam gia thanh san pham.

- Quan tdm cai thién moi truong lam viée cho nguoi lao dtpng. moi truong lam
viéc luén dam bao théng thoang, sach s€, thuén tién, ting cudng vé sinh cong
nghigp thu gom xtr 1y chat thai cong nghiép. Thuong xu;,’en kiém tra gidm sat cac
thong s6 moi trudng lao dong dua ra cac bién phap va té chic thuc hién nhim cai
thién diéu kién lam viéc kip théi va hiéu qua cho ngudi lao déng.

- Kiém soat chat ché chi phi SXKD, tién hanh cong tac khodn chi phi theo cac
cong doan san xuat, phan dau tiét kiém toi da chi phi.
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- Tang cudng cong tac thi truong, gitr vimg va ting san lugng tiéu thu tai cac
thi truong truyén thong, mad thém cdc thi trudng méi dé ting san luong tiéu thu,

- Nang cao hiéu qua su dung von, théng qua cac bién phap Trong tam g:am
tudi ng, xur ly ng khé doi, tang vong quay hang ton kho dé ning cao hiéu qua sir
dung von.

- Ra sodt danh gia cong tac lao dong, tien luong, ¢6 1 trinh ting nang suét lao
dong, tiét giam lao dong, tuyén dung lao dong tré co trinh dé chuyén mén, k? thuét
tt dé dao tao nhan sy bén vimg cho hoat dong cua Cnng ty. Thuc hién ché do tién
luong cua Cong ty gi;’m véi niing suit lao dong va hiéu qua.

- Tang cudmg cong tac dao tao, hugn luyen nghiép vu, k¥ nang chuyén mon,
dao dirc nghé nghiép cho can bd cong nhan vién trong Cong ty, Lang cuong dao tao
tay nghé ddc biét 1a di ngii vin hanh phong diéu khién trung tim va céc k§ sur cong
nghé.

- Bay manh cong tic chuyén dm s, tri tué nhin tao va tur ﬁ-:;mg hoa vao trong
quan tri noi bo va hoat dong san xuat, kinh doanh cua Céng ty, gitip minh bach héa,
toi wu hoa cong tac quan ly, diéu hanh san xuit kinh doanh, tao sy chuyén bien
manh mé trong nhén thire va hanh dong cua Ban lanh dao va nguoi lao dong Cong
ty.

- Tiép tuc hoan thién co cau lai t6 chire theo hudéng tinh gon; chi dao ra soat, bo
sung, sura déi, ban hanh cic quy ché, quy dinh trong quan ly phu hgp vai tinh hinh
san xuét kinh doanh ctia Cong ty, ciing nhu phti hgp véi cace qui dinh hién hanh cia
nh nurée; tang cudmg tréch nhig¢m cua bo may diéu hanh.

- Pam bao quyén lgi cia co dong; cai tién, thiét 1ap phuong thic quan ly tién
tién, tao dong lyue thic da}f san xuat kinh doanh ¢é hiéu qua cao, tao viéc 1am va thu
nhap on dinh cho nguoi lao dong.

- Nang cao vai tm trach nhiém lanh dao cua hé thong chinh tri, su guong mau
cua cac can bo ding dau véi sy phan cong cu thé & timg dom vj trong moi linh vye.
Phat huy tinh thian doan két mot long, tao nén sirc manh tap thé, phin dau hoan
thanh xudt séc nhiém vu san xuét kinh doanh niam 2026.

Trén da}r la bao cao cua Hoi dﬂng quan tri vé quan trj v két qua hoat dong
nam 2025 va dinh huéng nam 2026 cia Hoi dong quan trj Cong ty, xin duoc trinh
trudc Pal hoi/.

Noi nhiin: TM. HQI PONG QUAN TRI
- Ciic co dong; >
- Thanh vién HPQT:BKS: CHU TICH

- Ding tii trén Website Cong ty;
- Luu VT, The ky HBQT.

Vii Minh Tan

L



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Djc lip - Tw do - Hanh phiic

S6: 32/BC-HPQTPL

Thai Nguyeén, ngay 26 thang 3 nam 2026

BAO CAO PANH GIA CUA THANH VIEN PQC LAP HDQT
TAI PHPCD THUONG NIEN NAM 2026
(D thio)

Kinh giri: Pai hoi déng cf'it dong thudmg nién nam 2026
Cong ty ¢6 phan xi mang L.a Hien VVMI

- Can cir Luat doanh nghiép ngay 17/6/2020; Ludt sira doi bo sung mét 56
diéu cua Ludt Pau tr cong, Ludt Dau tu theo phuong thire doi tac cong tu, Luat Dau
tu, Luat Nha ¢, Ludt Dau thau, Luat Dién lyc, Ludt Doanh nghiép, Luat Thué thu
nhdp déc bi¢t va Ludt Thi hanh dn dan sy ngay 11/01/2022; Lugt stra doi, bo sung
mot sO dieu cua Luat Doanh nghiép ngay 16/6/2025;

- Can cir Piéu 1€ 16 chirc va hoat dong cia Cong ty 6 phan xi méng La Hién
VVMI ban hanh kém theo quyét dinh s6 16/QD-HDQT ngay 26 thang 4 nam 2021
cua Hgi dong quan tri cong ty.

Thanh vién doc lap HDQT xin bdo cao truoe DHDCD vdi cac noi dung sau:

I. Thong tin thanh vién HDQT doc lap:

Ho va tén: Nguyén Xuin Hau

Chirc danh: Thanh vién Hoi dong quan tri doc lap

Thoi gian dam nhiém: Tir ngay 15/4/2023 dén nay

I1. Hoat déng ciia thanh vién Hoi ddng quin tri dde lap:

Véi vai tro la thanh vién dgc 1ap HPQT 15i da thuc hién diy du chirc ning
nhiém vu theo quy dinh cua phép ludl, diéu 1¢ va quy ché hoat dong cua ITDQT cac
hoat dong da thuc hién trong nadm bao gom:

(1) Trong nam 2025, t6i da tham gia day du cac cude hop cua Hoi dong quan
tri; 06 phién hop trirc tiép (dat 100%), 13 phlen hop kh-:mg truc tlep theo hinh thirc
lay y kién bing van ban xem xét cho y kién va biéu quyét cac vin dé thudc tham
quyén vai ty |é dung y la 100% ddi véi cac ndi dung dugce thong qua. HPQT da ban
hanh 98 nghi quyét va quyét dinh thugc thim quyén.

(2) Thyc hién chirc nang, giam sat hoat dong cua HDQT thong qua cac cugc
hop, trao ddi cach thirc dua ra céc nghi quyét cia HDQT dnng thoi gidm st hoat
dyng cua Ban diéu hanh {BBH} théng qua viéc chip hanh cac ngh; quyét cua Dai
hoi dung c6 dong va Nghi quyét cia HPQT dam ban hoat dong cua Cnng ty tuan
thi quy dinh phéap luét, Piéu 1é Cong ty va bao vé quyén lgi hp phép cia co déng.

s,
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(3) Giam sat cong tac kiém soat ndi bo; Ké hoach san xuat kinh doanh
(SXKD); Cong téc khoan quan tri chi phi. Thuc hién cac nhiém vu khac thuge thim
quyén theo phan cong cua HDQT Cong ty.

(4) Dong g6p ¥ kién doi vai cac ndi dung thuge tham quyén cua Hoi déng quan
tri, bao gom: Dinh hudng phal trién cua Cong ty. Ké hoach san xuat kinh doanh va
dau tu. Céng téc quén tri rii ro va cic van dé quan trong khéc cia Cong ty.

(5) Bao dam tinh déc lap, khach quan trong viéc dua ra cic nghi quyét cua
HDQT.
(6) Trong qua trinh thyc hién nhiém vu t6i luon phm hop tét vi cdc thanh vién

HDQT khic, thanh vién ban diéu hanh. Téi danh gia cao sy hop tac va ho tro cia
cac bén lién quan trong suot qua trinh lam viéc trong ndm 2025,

1I1. Panh gia hoat djng cia HDQT:

(1) Panh gia chung:

- HBQT Cong ty trong nam 2025 da lam vigc vai tinh than trach nhiém va
minh bach trong céng tdc quan tri, tuan thu ding cac quy dinh d6i véi cong ty dai
ching. Céac cuge hu;up cia HDQT duge triéu tap kip thoi va thuc hién theo cac trinh
tu quy dinh tai Piéu 1é td chirc va hoat dong cta Cc}ng ty ¢ phin xi mang La Hién
VVML. Noi dung cac cugce hop déu duge cac Thanh vién HPQT thao ludn, danh gid
day dii va cén trong dé dua ra nhimg dinh huéng va giai phap dem lai lgi ich cao
nhat cho Cong ty.

- Céc vén dé_ lién quan déq chién luoc kinh doanh, mé rong thi trudmg, dau twr
va xay dung hé thong quan ly déu duge HDQT thuong xuyén xem xét va danh gia
trong cac cugc hop dinh ky.

- Céc quyét dinh ctia HPQT tai cdc cude hop. déu duoc HDQT théng qua theo
nguyeén tic dan chu, bién ban cude hop dugce 1ap day du, co day du chir ky cua cac
Thanh vién HPQT tham du hop.

(2) Vé co chu td chire: Nam 2025, HE}QT ¢6 05 Thanh vién, trong do c6 |
Thanh vién déc 1ap HPQT. Toan bd cac Thanh vién HDQT déu tham gia day du va
tich cue vao cic hoat dong hoach dinh, klem soat tudn thu phap luat phan bién
chién luge phat trién, dam bao Cong ty phat trién theo ding Nghi quyét PHPCD dé
ra.

(3) Vé eor ché vin hanh hoat djng:

- Nam 2025, HDQT da t6 chirc phién hop, ban hanh céc nghi quyét, quyét
dinh. Céc cudc hop cua HPQT da duogc tri¢u tap va thyc hién vai lich trinh cu thé,
chuan bj tai liéu ddy du, tudn theo quy dinh tai Piéu 1é Cong ty va quy dinh cua
phap luat. Noi dung cac cude hop duge cac Thanh vién HDQT than ]uan, phan bién,
déanh gia day du, can trong va dat 100% céc thanh vién HDQT thong nhét théng qua.

- Cac van dé lién quan dén chién luoe, ké hoach kinh doanh, tai chinh, van
hoa doanh nghiép, xdy dung hé thong quan ly trong Cong ty déu duge thao ludn,
kiém soat chit ché gitta HPQT va Ban diéu hanh,

- T, §
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- Céc thay doi vé ké hoach dau tu, chién luge méi déu dugc nghién ciru doc
ldp, co co s& khoa hoc va phan bién gitra HPQT va Ban diéu hanh.

(4) Vé két qua cong tic quan tri gidm sat:

~ Vé tong thé, HDQT da thyc hién t5t vai tré ctia minh trong viéc trién khai céc
ké hoach, chii truong, dinh hudng chién luge do PHDCD dé ra:

- HPQT da tuan thu cac quy dinh vé quan trj cua Cong ty, triéu tap cac cuge
hqp dinh ky va bat thudng nhim kip thoi chi dao, ban hanh céc quyét dinh phi hop
voi tinh hinh thue té.

- HDQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, ho tro,
giam sat Ban diéu hanh thyc hién cac ndi dung da dugec PHDPCD va HPQT thong
qua, dam bao tuan thu quy dinh cia phap luat.

e Céc Thanh vién HPQT nhén dién mét cich chu dong vai tro, trach nhiém hé
tr¢r doi v bén diéu hanh va c6 su chia sé kinh nghiém, turong tac, trao doi doi vai
bén dieu hanh ve nghiép vu quan tri.

IV. Dénh gia hoat djng cia Giam doc diéu hanh:

- Giam déc cong ty ludn thyre hién ding dinh hudng chién luge va nghi quyét
PHBCD. Céc quyet dinh quan trong cua Giam d6c déu duge phan tich, phan bi¢n
hodc xin y kién tir HDQT nham dam bao lgi ich cia Céng ty. Qua d6 HDQT ludn
nam rd tinh hinh hoat déng cua Céong ty ciing nhu cap nhét nhanh nhat cic yéu ciu
tir thre té.

- HBQT dac biét quan tam dén cac giai phap quan tri rui ro, nhém hé tro diéu
hanh nhan dién sém cac van dé va giap Cong ty duy tri tinh bén vimg, 6n dinh trong
hoat dong.

- Giam ddc Cong ty da chip hanh céc nghi quyét cia Dai hoi dong cb dong,
cac nghi quyét, quyét dinh cia HDQT va tuan thu cdc quy dinh cia phép lut.

- Co cac giai phap trong to chire diéu hanh san xuat kinh doanh, nn dinh vigc
lam va thu nhap cho ngudi lao déng, quan tri rii ro dé Cong ty phat trién on dinh
bén vimg.

- Cac thanh vién trong Ban Giam dbc doan két, co su phdi hop tot trong qua
trinh thyc hién nhiém vu.

V. Giam sat vé tai chinh:

Bio cdo tai chinh duge lap va cong bd phil hgp véi chudn muc ké toan va quy
dinh phap ludt hién hanh.

Céng ty kiém toan dugc lua chon dam bao do tin cdy, trung thure, tuan tha

thoi han kiém todn, tudn thu cac quy dinh vé nghé nghiép, dam bao tinh déc lap,
khach quan khi duaray kién kiém toan.

Két qua SXKD ndm 2025 vdi doanh thu ban hang va cung cip dich vu dat
705.776 tr.dong/599.504 tr.dong dat 117,73 so véi ké hoach giao.
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Loi nhudn trude thué dat 52.277.55 tr.déng/ké hoach 30.000 tri¢u dong bang
174,26% so van ké hoach nam.
Lii co ban trén ¢o phiéu nam 2025 1 2.500/2.300 ddng/co phiéu dat 108,7%
so vai thuc hién nam 2024,
Pat dugc két qua trén la mét su nd lye cia Ban giam dbc va toan thé nguoi
lao dong Cong ty.
VL. Giao dich giira cong ty véi nguoi ¢é lién quan cia cong ty Co phan xi
mang La Hién VVMI nam 2025 nhw sau:
-Cac giao djch gitra Cong ty vl nguo co lién quan cua cong ty nam 2025.
(C6 biéu chi tiét kém theo)
-Danh gia vé cac giao dich gitra céng ty véi ngudi ¢ lién quan cua cong ty Co
phén xi mang La Hién VVMI nam 2025. Cac giao dich trén Giam doc diéu hanh
Cong ty deu bao cao HPQT kém theo du thao hgp dong kinh té va HDQT da co

nghi quyét chap thuan céc hop dong gld.u dich va thanh vién HDQT c¢o lgi ich lién
quan cac bén trong hop dong khéng cé quyen biéu quyet.

Thanh vién HPQT doc lap danh gia viéc chip thuin cac hop dﬁng, iao dich
gilra cong ty vai ngudi ¢o lién quan la Doanh nghiép ma thanh vién Hoi dong quan
tri, Kiém soat vién, Giam doc va ngudi quan ly khac coa cong ty da thue hién dung
theo khoan 2, khoan 3 Diéu 167 Luat doanh nghi¢p 2020; Khoan 3; khoan 4 diéu 44
Piéu 1é 16 chirc va hoat dong cua Cong ty co phén xi mang La Hién VVMI ban hanh
kém theo quyét dinh so 16/QD-HPQT ngay 26 thang 4 nam 2021,

Trén diy la bao cdo cua Thanh vién Hoi déng quan tri doe lap xin kinh béo cdo
Dai héi dong c6 dong thuong nién nam 2026 /.

Noi nhiin: THANH VIEN HDQT
- Céc ¢b dong; BOC L&P

- Thanh vién HDOQT:BKS:

- Pang tai trén Website Cong tv;
- Luu VT Thu k¢ HDQT.
Nguyén Xuin Hiu
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-HDQOTDL ngay 26/3/2026)
s N§i dung giao dich Ghi chi
Tién t chire/ed quan hi
o nhiin viri cling Tong gid tri
ty Nji dung S lugng | chua b thué
(VND)
Tip dodn Cong
nghigép Than- . . _—_— 7847333
1 Khodng san Viét NCLGQ | Mua ban than nam 20235 (tin) 155.339.011.753
Nam
Cong ty than Khanh i Mua bin da thai sau sang | 49.106,09
2 | Hoa VVMI RCEN ndm 2025 (tn) - ——
Céng ty cé phin o F
sian xuft vi kinh . Cung cip vo bao 6 thang | 5.969.900 -
3 | doanh virnethid b | NCLR diu nam 2025 (Vo) M
- VVMI
Cung cap dich vy 16 chie
héi nghi khich hing i 01 GT 105 120,000
Sam Son — Thanh Hoéa
Trung tim diéu ) )
duimg Nganh than Dicu dudmg 55 ngudri 158,400,000
VVMI - Chi nhinh
4 | NCL
Iﬁn:g. Cong ty cong R Hdi nghj so két cong tic
nghi¢p mo Vigt Bac Cong doan 6 thing diu 01 GT 132.430.000
TRY -CTCP niim 2075
Cung cip dich vu: a‘ﬂn 01 GT 11.150.000
ubng, phong nghi
Cung l:afnp dich vu: Tham
quan nghi mat tai Da lat 01 GT 3.747.520.000
__nim 2025
Céng ty ¢d phin Cung cip dich vu: An
S | khich san Thai NCLOQ g. phong nghi, thué 01 GT 45.824.075
Nguyén VVMI héi trurdmg
Cung cip sita BDDH 6 %0720
théng cudi n&m 2025 Hop S5 Nat nK
2069
Cung cip st thép (kg) 2304500
Céng ty ¢b phin Co ) 1962 44.149.000
6 | khi va Thiét bj ap NCLQ Cung clip sit thép (kg)
Ige VVMIL
Cungcipvalipdithé | o)y | 10409090909

bao ty dong

A U

T
x= F

e



phun suong dip bui

: Mdi Nii dung misao dich Ghi chia
Stt Tén 16 chirc/ca guan hé ’
nhiin vin chng ) Tong gid tri
ty Noi dung SO hwyng | chura cb thué
(VNB)

Céng ty cb phin vit Hop déng cung cip dau, ;
7 w -TKV NCLQ miy b tron 01 GT 682.572.160

Truémg Cao ding
g | Than - Khoingsan | ., | Hop diing cung cip dich | 15 (lép) 288.673.000

Viét Nam vy, dio 1o Huyén

Truémg quin tri : .

kinh doanh - Hop déng cung cip dich | 12 (khod
9 Vi in NCLG Vi) G50 teo hoc) 288 856476

Ciong ty cong Hop dong mua ban hang 01 u6i dich
10 | nghiép hoachltmd | NCLQ | hod vé cc finh vye phyc | © 57 < 6.737.195.533

Thi Neuyén v SXKD y

o : ——

Vién co khi Nang Ll ”““l ff?h;"l‘:;f“ T

11 LEFI“E vil IMOH NCLO D éin dilu tir hé :héng 01 Dy an BE.RER.BE9
inacomin




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Dée ldp - Tw do - Hanh phic

S6: 0P /BC-BKS

Thai Nguyén, ngay 26 thang 3 nam 2026

BAO CAO CUA BAN KIEM SOAT
Tai Pai hi dong ¢6 dong thwdmg nién nim 2026

Can cir Lugt doanh nghiép ngay 17/6/2020; Lugt sira d6i bé sung mét S0 ' diéu
cia Ludt Pau tw cong, Ludt Dadu tw theo phueng thite déi tée cong tu, Lugt Pau tu,
Lugt Nha o, Ludt Pédu thau, Ludgt Dién e, Luat Doanh nghiép, Lucit T?me thu nhdp
ddc bi¢t va Ludt Thi hanh dn dan sw ngay 11/01/2022; Lugt sia doi, b6 sung mot
s6 diéu ctia Lugt Doanh nghiép ngay 16/6/2025;

Can cur vao chire nang nhiém vu cua Ban kiém soat dirge quy dinh trong Diéu
Ié t6 chike vé hoat dong cua Céng ty ¢6 phan xi méng La Hién VVMI,

Can cir Quy ché hoat dong cua Ban kiém sodt Cang ty ¢6 phan xi mang La
Hién VVMI ban hanh theo Quyét dinh 56 06/0P-BKS ngdy 26/04/2021;

Cén cir Nghi quyét dai hoi dong cé dong thueng nién nam 2025 ngay 17 thang
4 nam 2025 cua Céng ty ¢6 phan xi mang La Hién VVMI;

Céin cik két qua hoat dong kiém tra, gidm sdt cua ban kiém sodt, tinh hinh hoat
dong SXKD va Bdo cdo tai chinh cia Cong ty c6 phan xi méng La Hién VVMI da
dwge Cong ty TNHH kiém todn BDO thite hién kiém todn;

Ban l(lE]TJ. soat Cong ty ¢6 phén xi mang La Hién VVMI xin bdo cédo trude Dai
hoi dnng ¢ dong nhirng ndi dung sau:

L. Tinh hinh hoat djng cia Ban ki¢m soiat nim 2025
I. Co chu, thanh ph:’in ban Kiém soat:

Ban Kiém soat Cong ty cd phan xi ming La Hién VVMI gom c6 03 thanh
vién, trong do ¢6 01 thanh vién chuyén trach va 02 thanh vién kiém nhiém cu thé:

- Ong: Pham Trung Hop - Truong ban

- Ba: Tran Thu Huong - Thanh vién

- Ba: Nguyén Thj Hong Nhung - Thanh vién

2. I"ung két cac cufe hop cia Ban kiém sodt va cac két luéin, kién nghj ciia
Ban kiém soat:

2.1. Tong két cdc cude hop ciia Ban kiém sodit:

Trong nim Ban kiém sodt da triéu tap 09 cude hop lién quan dén viée thuc
hi¢n nhiém vu cua Ban klcm sodt nhu xdy dl.mg ké hoach cong tac nam, danh gia
tinh hinh hoat dong san xuét kinh doanh, quan trj ctia cong ty va cic linh vye thuge
trach nhiém cua Ban kiém sodt cu theé:



So budi hop Ty I TV 16 bidu Ly do
St Thanh vién BKS BKS tham  tham dy khéng tham
quyét
_ dy ~ hep dy hop
I Pham Trung Hop 9/9 100% 100%
2 Trin Thu Huong 9/9 100% 100%
3 | Nguyén Thi Hong Nhung 9/9 100% | 100% | |

Cac thanh vién trong Ban kiém soat déu tham gia diy du cdc cude hop. Noi
dung céc cude hop di dugce cac thanh vién nhat tri théng qua vdi ty 1é 100%.

2.2. Cdc két lug@n, kién nghi ciia Ban kiém sodt:

Qua két qua kiém tra giam sat cua Ban kiém sodt, ¥ kién ctia cac thanh vién
deu dugc Iap thanh bién ban luu, g dén HDQT, Ban diéu hanh Cong ty va y kién
kién nghj truc tiép.

3. Hoat djng cia Ban ki¢m soat nam 2025

3.1. Ban klem sodt da hogt dong bam sit cic ndi dung theo Nghi quyét cia
Dai hji dong co dnng Lhuang nién ndm 2025, cdc quy dinh tai Dleu ¢ Cong ty,
Phadp ludt Nha nudc, gidam sat hoat dong ctia Hoi dong quan tri, Ban diéu hanh dam
bao tmh hgp phép, hop ly cdc hoat dong kinh doanh niam 2025; theo ding Nghi
quyét Pai hoi dong cb dong thuéng nién nam 2025 da dé ra;

3.2. Ban kiém sodt da 6 chire céc cm;u: h(;lp cua Ban kiém sodt dé lip ké hoach
clia ban kiém soat. Giam sat, dénh gia két qua san xuét kinh doanh quy, nam. Tham
dinh, sodt xét bao cao tai chinh quy, nim.

3.3. Tham gia cac cudc hop cua HBQ I' va Ban diéu hanh cua Céng ty dé tir do
nam bt sat sao véi tinh hinh thuc tién tai cac bd phan don vj trong Céng ty nhim
kiém sodt cic hoat déng cua Cung ty, ding voi quy dinh cua Phép luét ciing nhu
phuong huéng cua Dai héi dong o déng;

3.4. Tham muru, tir van cho HDQT, Ban diéu hanh trong viéc sira dbi, ba sung,
ban hanh méi day du, cic van ban quy dinh phu hop véi quy mé phat trién cla
Céng ty, chi trong ning cao chat lm}ng hiéu qua mng tdc quan tri diéu'hanh. Trong
ndm 2025 Cong ty da ban hanh va stra d6i mot sé quy ché nhur: Quy ché quan y
dau tir xdy dung; Quy ché qm:.'n Iy vé u:.'-:mg tdc An toan - VE sinh lao dpng; Quy ché
tiéu thu san pham; Quy cheé quan Iy edn bo; Quy ché thwe hién déan chii ¢ co s6,

3.5. Tham gia y kién voi HDQT trong cde vin dé: 'lﬁng két va xay dung ké
hoach nam, quy, thang; phé duyét va lua chon Céng Ly kiém toén béo cdo ti chinh
cua Cnng ty, ban bac thuc hién cac chién luge kinh doanh cia Céng ty nhur Nghi
quyét cua DHDPCD da hop;

3.6. Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc do cén trong trong
16 chirc cong téc ké todn, thong ké va lap béo cdo tai chinh. Xem xét bao cdo tai
chinh hang thang, thim dinh Béo céo tai chinh quy, ndm 2025 caa Cong ty di duoc
sodt xét va kiém toan bai Cong ty TNHH kiém todn BDO.
3.7. Hang quy, nam ldp céc béo cdo gidm sit giri Tong Cong ty cong nghiép
mo Viét Bac TKV - CTCP kip thoi theo ding quy dinh.
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4. Bio cio ty danh gid két qua hoat dong ciia Ban kiém soat va thanh vién
ban kiém soat:

Thyre hién chire nang, nhiém vu cua BKS theo Ludt doanh nghiép, Di%u 1é to
chirc va hoat dong cua Cong ty, Quy che hoat dong cua Ban kiém sodt va ke hoach
hoat dong cua BKS ndm 2025. Ban kiem sodt ty dénh gid két qua hoat dong cua
BKS va cac thanh vién nhur sau: ‘

4.1. Ddnh gid két qua hoat dpng ciia Ban kiém sodt:

Ban kiém sodt da lam viéc ding chirc nang cia minh véi tinh thén trach nhiém
cao, lam vige theo nguyén tic tip the, céc thanh vién BKS chiju tréch nhiém c4 nhén
vé nhiém vy minh dugc phin cong. Kiém tra mét cach dgc 1ap, khach quan va bao
cao theo y kién cua minh vé tinh trung thye va hop ly ctia bdo cdo tai chinh cling
nhur tinh tuan thu cac hoat djng kinh doanh cua Cong ty. Thuong xuyén trao doi,
dong gop y kién véi HDQT, Ban diéu hanh khi phat hién sai sét, cting nhur cac hoat
dong co tiém an rui ro cho Cong ty.

4.2. Danh gid két qua hoat dong ciia cdc thanh vién Ban kiém sodt:

4.2.1. Ong Pham Trung Hop - Truong BKS chuyén trach

- Phuy trach chung céong viéc cta Ban kiém sodt; ,

- Triéu tap va ch tri cic budi lim viéc cia Ban kiém soat, xdy dung k& hoach,
ndi dung tien d§ cua cac cudc kiém tra, lién hé véi cac phong, ban trong Céng ty
dé nhin thong tin, dir liéu phuc vu cong viéc cua BKS;

- Phy trdch va giai quyét tryc tiép céc yéu cdu dét xudt theo quy dinh ctia Diéu
I¢ Cong ty va Luat doanh nghiép hién hanh;

- Giam sit HDQT, ban diéu hanh trién khai thyc hién céc Nghi quyét ctia
DHDCD va HDQT;

- Xem xét va tham dinh Béo cdo tai chinh quy, nam cua Cong ty;

- Theo ddi hoat dong tai chinh, bao toan va phat trién vén cuia Cong ty;

- Téng hop ¥ kién ctia céc thanh vién BKS, lap va ky bao cdo hoat déng cua
BKS trinh Ién DPHDCD sau khi da tham khéo y kién cia HDQT Cong ty.

- Hang quy 1ap bio cdo hoat dong ngudi dai dién, tdp hop s ligu bdo céo gidm
sat cua nguoi dai dign gui Tong cong ty cong nghiép mé Viét Bic TKV - CTCP
theo ding quy dinh.

- Tham gia ddy du cac cude hop cia HDQT vé tai Cong ty, nhim ném bét kip
thoi céc hoat dong cua Cong ty. Tham gia, phoi hop céc doan kiém tra, kiém sodt
tai don vi (néu co).

Trong nam luén hoan thanh xuét sic nhiém vy dugc phan cong.

4.2.2. Ba Tran Thu Huong - Thanh vién BKS

- Kiém tra, giam sat vige quan ly, str dung tai san ¢é dinh va cdc dy an diu tr
cua Cong ty; theo doi thue hién xay dung co ban cta Cong ty;



- Kiém tra, giam sat viéc thuc hién ché do tién luong, tién thuong déi véi can
b¢ c¢dng nhéan vién trong Cong ty;

- Kiém tra, giam st cong tac to chirc hach todn, luan chuyén chung tir, tinh
hop phap, hgp ly chimg tir ké todn, viéc thuc hién cac chinh sich thué ctia Nha
nuoc;

= KIEII'I tra, gidm sat vi¢c quan ly tién mat, ngan hang, cong ng, hang hoa, tai
san ngan han cua Cong ty; kiém tra viéc thue hién san xudt kinh doanh bam sat véi
ké hoach di dugc PHPCD théng qua;

- Bdo céo va dé xudt nhimg van dé lién quan dén nhiém vy dugc phén cong tai
Trudng BKS;

- Thue hién mét sb nhiém vu khac theo yéu cdu cia Truong BKS;

- Chju trach nhi¢m truée Ban kiém sodt va Pai hoi dong ¢ dong vé cac nhiém
vu duge phan cong.

- Hang quy lap Bao cdo hoat dong nguoi dai dién gui Téng cong ty cong
nghiép mé Viét Bic TKV - CTCP theo diing quy dinh.

- Tham gia cdc cuge hop cia HDQT, phéi hop cac doan kiém tra, kiém sot tai
don vi (néu cd).

Trong nim ludn hoan thanh xuét sic nhiém vu duge phan cong.
4.2.3. Ba Nguyén Thi Hong Nhung - Thanh vién BKS

- Klt‘m tra, glam sat viéc giao khodn, quyét todn chi phi, gid thanh, dinh mirc
kinh té ky thuat cua Cong ty; theo ddi viéc thuc hién hop dong kinh té, dan sy, cong
tac vit tur cua Cong ty;

- I-(mm tra, giam sat viéc thyc hién hop dong lao dong, cac van dé lién quan
dén quyén va nghia vu ciia nguéi lao dong;

- Kiém tra, giam sat vi¢e thuc hlt;n céc quy trinh san XUAt, cong nghé; cong tac
co dién, an toan, mdi trudmg, phong chéng chay no;

- Kiém tra, giam st cong tac thi trurdmg; cong téc ban hang va thu hdi cong no;

- Bdo cdo va dé xuit nhimg vén dé lién quan dén nhiém vu duoc phan cong tai
Truomg BKS;

- Thue hién mét s6 nhiém vy khéc theo yéu cau cia Truéng BKS;
- Thu ky cho cée cude hop cia Ban kiém soat;

- Hang quy ldp Bédo cdo hoat dong nguoi dai dién gui Téng céng ty cong
nghiép mo Viét Bic TKV - CTCP theo ding quy dinh.

- Tham gia céc cudc hop cia HDQT, phdi hgp cic doan kiém tra, kiém sodt tai
don vi (néu co).

Trong nam ludn hoan thanh xudt sic nhiém vu dugc phéan cong.
IL. Thi lao va chi phi hoat djng cia Ban kiém soit
1. V& thil lao ciia Ban ki¢m soat:



Trong nam 2025, BKS dugc huong luong, thudng va cac quyén loi khac theo
co ché luong, thudng cac ché do phiic loi khéc theo quy dinh hién hanh cta Cnng
ty di duoe DPHDCD thuong nién ndm 2025 théng qua, phii hop véi huéng din cia
Nghl dinh 44/2025/ND-CP va Théng tu 003/2025/TT-BNV cua Bd ndi vu hudng
dan thi hanh Nghj dinh 44/2025/ND-CP ngay 28/2/2025 cia Chinh phu Trong do,
tién luong cua thanh vién chuyén trach nam trong quy lwong ngudi quan Iy va gén
véi mirc d6 hoan thanh nghi¢m vy. Thi lao duge tinh véo chi phi SXKD ctia Céng
ty, cu thé:

DVT: Tr.dong
. 4 Lwong, . .
TT Ho va tén Chire vu thwdng Thu lao | Ghi chi
I | Pham Trung Hop Truéng BKS 540,71
2 | Trin Thu Huong Thanh vién BKS 74,88
3 | Nguyén Thi Hong Nhung | Thanh vién BKS 74,88

2. Vé chi phi hoat djng ciia Ban kiém sodit:
Céc chi phi lién quan dén hoat dong ciia BKS tudn thi quy dinh cua Bé tai
chinh, quy ché tai chinh va cac quy dinh ndi bg cua Cong ty.
[1. Tinh hinh hoat ddng, tai chinh va két qua kinh doanh ciia Cong ty
1. Két qua thue hién Nghi quyét DHPCD:

131 . e Bk

Nghi quyét L o
Stt Tén chi tidu VT | DHDCD I:::’z':_.g; ';EE':
ol e — o | mdm 2025

| | Sén luong tiéu thy Tién 630.000 | 694.367.16 110,22
- Xi mang Tén 610.000| 68435463 | 112,19

- Clinhker ) Téin 20000| 10.01253| 5006

2| Doanh thu, thu nhgp khic Tr.d 605382 | 712.588,94| 117.71
3 | Loi nhugn truée thué TNDN | Trd 30.000 | 52277.55| 174.26
4 | Ty 1§ tr cb tire (dy kién) % 12 25| 20833
| 5 | Nopngan sichnha nuge | Trd ______ 31.194|  36.009.70 | 11544
6 | Lao dong binh quén [ Néum_ | 459 429 9346
7 | Tién luong binh quén %ﬂi‘ﬁgg 10.942.000 | 17.553360 | 160.42

- Nam 2025 Céng ty cb phﬂIl xi mang La Hién VVMI da tap trung day

san xudt va tiéu thu, thuc hanh tiét kiém chi phi, dam bao on dmh san xudt, viée
lam, thu nhap cho nguoi lao dong. Cong ty dd hoan thanh xuit sic, vugt mire cac
chi tiéu vé san luong tiéu thu, doanh thu, lgi nhudn, ngp NSNN, tién lwong binh
quén va ty 1¢ tra ¢b tire cho ¢6 dong so véi Nghi quyét DHPCD nam 2025 da giao.

- Thong qua hoat dfng gidm st cua minh. Trong nim 2025 BKS khong nhén
thdy dau hiéu bat thuong trong hoat dong SXKD cta Céng ty. BKS cho rang cic
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hoat dong ctia Céng ty dam bao duge viée phat trién an toan, bén vimg va tuan thu
theo diing Phép ludt, Diéu |é cong ty, Nghi quyét cia DHCD va HPQT.

2. Két qua thim dinh BCTC Céng ty ¢6 phan xi miing La Hién VVMI
nam 2025

- Cong ty da tuan thu diy du yéu ciu vé cac chuﬁn mure ké toan va ché do ké
todn doanh nghiép Viét Nam hién hanh trong viéc t6 chirc cong tac tai chinh ké
toan, thuc hién hach todn va lap céc Bdo cdo tai chinh diy du hang quy, ndm dam
bao tinh chinh xéc, trung thuc, hgp phép;

- Ban kiém sodt danh gi4 cao bd phén Tai chinh - Ké mim Coéng ty trong viée
cap nhit va dp dung kip thoi , ding, da céc thay dbi ché do ké toan cia Nha nude
va Tap doan Cong nghiép l"han Khoang san Vi¢t Nam;

- Thyc hién day du nghia vu véi ngan sach Nha nuéce, njp BHXH, y té that
nghiép cho ngudi lao dong day du va dung quy dinh. Thye hién kiém sodt tot cic
khoan thu chi theo diing ché do, don déc céac bd phan chap hanh céc quy dinh vé ké
toan tai chinh.

- Quan ly 16t uf:n vun. tdi san cua Cung tys, nguon von duge bao toan va tang
truong, sir dung déng vén linh hoat, tiét kiém tét chi phi tai chinh gé phén nang
cao hiéu qua kinh doanh ctia Céng ty, cai thién hé s6 ng phai tra trén von chu, hé sb
khé nang thanh todn va cong ng phai thu cia khach hang dat vurgt mirc ké hoach
Tung cong ty giao.

- Sau khi tham tra, soat xét bdo cdo quyél wan Lai chinh ndm 2025 ctia Cong ty
cb phén xi méng La Hién VVMI dugce 14p lai theo kel qua kiém toan cua Cong ty
TNHH kiém toan BDO, Ban kiém sodt xac nhan cac so lidu tai chinh thé hi¢n trung
thyc tinh hinh tai chinh hi¢n tai cua Cong ty.

2.1. Tinh hinh tai sin, nguon von thoi diém 31/12/2025 nhir sau:

DVT: Dong
Stt Chi tiéu Mi sb S6 cudi ky Sb déu nim
A B C 1 2
A | Tai siin ngiin han 100 215.726.799.869 | 210.022.921.582
| [LEweiien e | i 32.536.439.071 | 115.702.261.577
2 | Ddu tr tai chinh ngin han 120 151.000.000.000 | 69.500.000.000
3 | Céc khoin phai thu ngéin han 130 5.841.123.174 | 9.608213.171 |
4 | Hang ton kho 140 25.881.858.682 | 15.134.650.974
5 | Tai san ngin han khac 150 | 467.378.942 77.795.860
| B | Tii sin dai han 200 99.735.036.640 | 102.106.044.354
1 | Cac khoan phai thu dai han 210 753.566.611 592.853.832
2 | Tai sin ¢b dinh 220 87.339.121.194 | 89.968.626.892
- | Téi san ¢4 dinh hivu hinh 221 87.339.121.194 | 89.968.626.892




Stt Chi tiéu Mii sb SH cudi ky S6 diu niim
A B C 1 2
[ - | Tai sén ¢4 dinh thué tai chinh 224 0 0
- | Ti sin ¢4 dinh vé hinh 227 0 0
3 | Bét dong san diu tr 230 ol 0
4 | Taisan do dang dai han 240 200.392.910 | 0
5 | Déu tr tai chinh dai han 250 | 0| 0
6 | Téi san dai han khéc 260 11.441.955.925 | 11.544.563.630
sz“?gﬂfl"{']ﬁg:];’;“ 270 315.461.836.509 | 312.128.965.936
C | Ny phii tri 300 112.214.536.370 | 111.828.080.345
1 | N ngiin han 310 111.582.568.477 | 111.235.226.513
2 | Ng dai han 330 631.967.893 |  592.853.832
D | Vén chii sé hiru 400 203.247.300.139 | 200.300.885.591
1 | Von chii si hiru 410 203.247.300.139 | 200.300.885.591
- | Vn gop ctia chi sd hiru 411 120.000.000.000 | 120.000.000.000
- | Thing du vén ¢é phin 412 464.476.156 |  464.476.156
- | Quy dau ur phat trién 418 41.157.145.436 | 41.157.145.436
- | Loi nhugin sau thué chua phén phoi 421 41.625.678.547 | 38.679.263.999
Ta"fﬁ :i‘gn’&ﬁ:i;]“ﬁ“ 440 315.461.836.509 | 312.128.965.936
* Nhin xét:

- Bédo céo tai chinh co ban dugc 1dp phu hgp véi cac chuan myre ké todn Viét
Nam, ché dé ké toan doanh nghiép duge ban hanh theo Théng tu s6 200/2014/TT-
BTC ngay 22/12/2014 cua Bg tai chinh va cac van ban quy dinh hién hanh.

- Co céu tai san va ngudn von co ban dam bao tinh phit hop, cén déi giira céc
khau trong bd cyc tai chinh cia Céong ty.

2.2, Két qua hoat dpng san xuit kinh doanh ciia C ong ty:

DVT: Dong
oo Sé tién
Stt Chi tiéu
) Nim 2025 Niim 2024

_I_ 2 ] _3_ n 4
3 | Dmmh thu bdn hﬁng Va ( cung cap dlch vy _?_[}5_._?_'?6.6'.-'3.8'?9 661.186.027.676

2 | Céc khoan giam trir doanh thu 0 0

| Doanh thu thudn vé bin hing v cung elp | ;0 1o o oo 661.186.027.676

dlch vy
4 | Gia wm hme bin 607.694.358.994 | 566.882.405.039




So tién

Stt Chi tiéu
Niim 2025 Niim 2024
1 2 3 - 4

5 IJ:E L'i“a“ g0p v ban hang v cung ¢ap | g0 09 314885 | 94.303.622.637
6 | Doanh thu hoat déng tai chinh 6.786.483.573 4.726.617.107
7 | Chi phi tai chinh 0 168.690.403
Trong do: Chi phi lai vay 0 63.575.333
Chi phi ban hang 12.423.171.506 |  12.297.022.274
Chi phi quan Iy doanh nghiép 39.713.865.146 |  38.020.527.610
10 | Loi nhugn thuin tir hoat dong kinh doanh | 52.731.761.806 |  48.543.999.457
11 | Thu nhap khéc 25.785.677 133.696.825
12 | Chi phi khic 480.000.000 172.900.000
13 | Loi nhudn khac -454.214.323 -39.203.175
14 | Tong lgi nhudn ké todn trude thué 52.277.547.483 | 48.504.796.282
15 | Chi phi thué TNDN hién hanh 10.651.868.936 9.825.532.283
| 16 | Chi phi thué TNDN hoan lai 0 0
17 | Loi nhugn sau thué thu nhip doanh nghiép | 41.625.678.547 | 38.679.263.999
18 | Ldi co ban trén cb phlﬂll 2.500 2.300
19 | Lai suy giam trén ¢ phléu 0 0

Ghi chii: Lai co ban trén c6 phiéu nam 2025 la 2.500 déng/cé phiéu diroc tinh todn
wéc tinh vao mike trich quy khen thudng, phiic loi vé viée phdn phdi loi nhudn nam 2025

die kién trinh trude Dai hgi dong c6 dong ndm 2026,
* Nhin xét:

- Cac hnat dong san xudt kinh doanh cua Cﬂng ty tudn thu theo l..uat Doanh
nghiép, Diéu 1& cia Cﬂng ty va cac quy dlnh khac ctia phap luat.

dam bao tinh chinh xéc va hop phép trong vi¢c ghi chép sb lidu.

- Két qua san xuat kinh doanh vé sb liéu ké toan da duoc kiém tra chit chg,

- Doanh thu vé ban hang va cung cip dich vu n&m 2025 dat 705.776 triéu
dong/KH 599.504 trigu dnng bang 117,732 % so voi ké hoach nim.

- Loi nhudn trude thué dat 52.277,55 tr.dong/ké hoach 30.000 triéu dong bing
174,26% so véi ké hoach nim.

2.3. Mt s6 chi tiéu tai chinh ciia Cong fy nam 2025:

_— Nim Nam g o g
TT Chi tién bVvVT 2024 2025 Ghi cha
A B c | 1 3
1 | Hé s0 bio toin von Liin 1,02 1,01




TT Chi tiéu PVT ?:1“; ;fz': Ghi chit
2 | H¢ sb kha niing thanh todn
| A | Hé s thanh toan hién thoi " 1,89 1,93
B | Hé s thanh todn nhanh " 1,75 1,70
3 | H¢ sé phin dnh co ciu ngudn von
" A | Hé s ng/Vén chu s& hiru 056 0.55
B | Hé sb ng/Vén didu 1¢ " 0,93 0,94
4 | Hé sb phin dnh co ciiu tii sin
A T}' 1é ddu tr vao tai san ng&n han % 67.29 68,42 |
| B | Ty 1¢ dau tw vao tai san dai han " 32,71 31,58
| 5 | Hé sb kha nang sinh 1o
A | Ty sudt lgi nhugn / Doanh thu % 5.85 5,90
B | Ty sudt sinh Ioi cda tai san (ROA) " 12,39 13,27
' _C | T}r suat leri nhuaﬁ / Vén kinh dnanh B 52123 34,69
D | Ty suat sinh 1o/ Vén CSH (ROE) | 19,31 25,76
| E | Ty sé thu nhdp/ Cd phiéu (EPS) | Péng | 2.300 2.500

* Nhan xér:

Cac chi tiéu danh gia hi¢u qua hoat dfng va tai chinh cia Céng ty thé hién sy
on dinh va an toan cho thiy Cong ty ¢b phin xi ming La Hién WMI c6 hé théng
quan trj t6t va hiéu qua.

- Tmng nam 2025, H¢ s6 bao toan von giam nhe; Hé s6 thanh todn hién thon,
ty 1& dau tr véo tai san ngin han, hé sé vé kha nang sinh 101 ting so cung ky ndm
2024, nguyén nhan do lgi nhugn thye hién cao hon so voi cing ky nam 2024,

V. Bau cio dinh gia vé glao dich gura eong ty véi cong ty trong do thanh
vién Hi,'ll dﬂng quén tri, Giam doc, ngtrm diéu hianh khac ciia doanh nghlép Ia
thanh vién sfmg lip hodc In ngtrm quan 1y doanh nghiép trong thoi gian 03
nam g:’in nhat trude thivi diém giao dich

Trong nam 2025, Cong ty c6 thyuc hién viée ky két cac hop dong mua bén,
dich vu véi cdc Cong ty trong dé thanh vién Hoi dong quan tri, Glam doc, ngudi
diéu hanh khac cta Céng ty la ngudi quéan 1y doanh nghiép, bao gom:

STT Tén :ung ty, ci nhin . N§i dung giao dif:h
| T doincong nghiey Than- Ko |1 i
2 | Cong ty than Khanh Hoa - VVMI - Mua da thai sau séng
3 E?;gbiqf S%ﬁgin SX va KD vit | M Bab
4 Lﬁﬁ[ tam Diéu dudng nganh than - | Dich vi




STT Tén cong ty, ci nhin N{i dung giao djch

Cong ty cb phin khich san Thai

. Nguyén - VVMI - Dich vy " N
Céng ty ¢b phin co khi va thiét bj ép g g
6 lue VVMI .' Cung cip v_attu mua T?CB
7 | Céng ty cb phén vét t - TKV - Cung cip vattor
Trudng Cao ding Than - Khodng san : ;
8 Viét Nam | - Dich vu dao tao -
Truomg quan tri kinh doanh - : ,
9 Vinacomin - Dich vu dao m____________
Céng ty cong nghiép hoa chét mo
10 Thii Neuyén ) _- Dich vu no min kha_:_ Téc_mﬁ_dii vi
. Eféu cur_khl Ning lugng va Mé -| Diichva tuvin
macomin

- Véi cac giao dich trén, ngtrm dai dién cong ty ky ht;lp dnng, giao d;ch da théng
béo cho thanh vién Hoi dong quan tri, Kiém sodt vién vé cdc dm tugng co lién quan
dm Vi hop déng, giao dich do6 va gui kém theo du thao hop dung hodc ndi dung chu
yéu ctia giao djch. Hoi dong quan trj quyét dinh viéc ch*lp thudn h{rp dung, giao dich
tai cac cude hop cia Hoi dong quan tri; thanh vién Hoi dﬂng ‘quan I:n co loi ich lién
quan dén céc bén trong hop d:}ng, giao dich khéng c6 quyén biéu quyét.

- Ban kiém soat thiy ring viéc chap thudn cédc h{:rp dﬁng, giao dich gitra cong
ty voi ngudi c6 lién quan la Doanh nghiép ma thanh vién Hoi d{mg quan trj, Kiém
soat vién, Giam dbc va ngudi quan Iys khéc cua cong ty 13 ngudi quan ly da thue
hién ding theo khoan 2, khoan 3 Diéu 167 Luét doanh nghiép 2020.

V. Su phéi hop giira Ban kiém soat, Hji ddng quén tri va Ban diéu hanh

- Giira Ban kiém sodt, I-LDQT Ban diéu hanh va céc can I:u;:- quan ly khac cua
C{}ng ty da du}.r tri duge moi quan hé trong cdng tac, hop tac phdi hop chﬁt ché trén
nguyén tic vi loi ich cia Cong ty, tuan tha cac quy dinh cia Phép luit, Diéu 1¢ Cong
ty va cac Quy ché quan Iy ndi ba.

- Trong ném 2025, HDQT cing Ban giam dde va cic can bd quan ly cua cac
phong ban chire néing Céng ty da tao diéu kién cho Ban k.lElTl sodt trong viéc thu thap
cac thong tin, tai li¢u can thiét cho cong tac tham dinh, kiém tra, gidm sat dinh ky cua
Ban kieém soat.

- Ban kiém sodt 1h1rcmg xuyén kiém tra, giam sat viéc thuc hién cong bo théng
tin cta Cng ty ding vdi céc quy dinh hién hanh, dam bao théng tin dén ¢6 déng mot
cach day du, chinh xac, kip thei.

VI. Dinh gid cdng tic quin 1y, di¢u hanh Céng ty cia Hi dong quén tri,
Ban Giam dbc

1. Hoi dong quin tri:

HDQT da thyc hign day du trach nhiém quan ly cia minh tudn thi ding Lut
Doanh nghiép, Diéu 1é cia Cong ty, Nghi quyét cta Dai hoi dong c6 déng va céc
quy dinh khéc cuia phap luat.
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- Trong nam 2025 Hoi dﬂng quan tri Cnng ty d t6 chire 06 phién hop trye llEp,
13 phién hop gidn tiép {bdng hinh thie xin y kién); da ban hanh 98 nghi quyét, qu}rét
dinh vé cdc van dé L‘h]E‘:l‘l luge, céc quyét dinh quan trong lién quan dén hoat dong san
xuét kinh doanh, dau tr cua cong ty thu:;n: pham w thim quyén cua HPQT va ndi
dung ciia cdc Nghj quyét nay tudn thu cac nghi quyét cia Dai hoi dong cb dong, va
Luat Doanh nghiép, Piéu 1é cia Cong ty, va cac quy dinh khdc ctia Phap ludt.

- HPQT théng qua céc cude hop dinh k¥, da ban hanh cic Nghi quyét, Qu}ret
dinh dé thyc thi nhiém vy quan ly diéu hanh cic hoat dong cua Cong ty, tiép tuc
ban hanh, hoan thién cic quy ché ndi by dé lam co sé cho hoat dong ciia cong ty
ngay cang rd rang, minh bach.

- HDQT giao Giam doc thuc hién ké hoach hoat dong san xuét kinh doanh
theo Nghi quy ét cua Dai hoi déng co dong thudng nién nim 2025 dé ra.

- Trong qua trinh hoat dong, HDQT da chi dgo, gidm sat Gidam déc trong vlec
thye thi nhiém vy méa Pai héi dong cb dong thong qua. HDQT luén tuan thu Piéu
lé Tong cong ty, ludt phap nha nuée; phdi hep chiat ché véi Ban diéu h:’mh cling
hop tiac nhdm dua ra céc giai phap hiru hiéu dé nang cao két qua san xuat kinh
doanh cua Céng ty.

- Nam 2025, HPQT da dinh hudng, chi dao Cong ty thyc hlﬁ:ﬂ hodn thanh
xuat sac céc chi tiéu ké hoach san xuat kinh doanh theo nghj quyét cia Pai hoi
dng c6 dbng nam 2025, béo toan va phat trién duge vén cia Cong ty.

2. Ban giam dbc:

Cung véi HPQT, Ban gidm ddc c6 nhimg chi dgo rit sit sao va quyét ligt
trong vi¢c thuc hi¢n nhi¢m vy cia minh, dém I::-au duy tn hoat dnng san xuat kinh
doanh, diéu hanh quan ly va phat huy cdc nguon lue vé von, tai san; sir dung vén
ding muc dich trong san xuat kinh doanh; tudn tha cac qui dinh cua phép ludt trong
kinh dnanh chip hanh day du nghla vu tai chinh véi nha nudée theo qul dinh; quan
Iy chat ché tai san va nguon von cta Cong ty; dam bao viéc 1am va thu nhip cho
ngudi lao dong.

Trong nam 2025 thi trudng tiéu thy xi méang van kho khan do sy suy giam nhu
ciu xdy dyng toan cau, thi truong bét dong san dugc phuc hm nhung chdm, xu
huéng dich chuyén nhu céu tir xi mang bao sang xi mang bot uep tue ting, mirc dé
canh tranh céc thuong hi¢u xi mang trén thi tmcmg van dién ra khdc ligt; Sﬂng Ban
diéu hanh da nd lyc tim céc giai phap dé ha gia thanh sin phim, tim kiém mo rong
thj trudng, ddy manh céng tac tiéu thu san pham, cu thé:

+ Cong ty da co nhimg giai phap thich hq}p dé tang hig¢u qua SXKD; san lm:mg
tiéu thu, doanh thu chua hoan thanh so vdi ké hoach de ra, tuy nhién Céng ty van
co giai phap tich cyc gir vimg dugc thj truong truyén thung, on dinh gia ban xi
méng, gitip hoan thanh hiéu qua san xust kinh doanh theo ké hoach ctia céng ty.

+ Tang mac Clinker, tang ty 1¢ pha phu gia so voi ké hoach, gop phan giam gia
thanh san phim va 6n dinh dugc chit lrgng san pham.

+ Diéu hanh va kiém sodt t6t vé ning suat c4c thiét bj chinh nhu: may ngluen
ligu, nghien than, ngl’nen xi méng nén dd dam bao duy tri san xual giam thoi gian
huy dong gio cao diém, tan dung tdi da thoi gian thip diém tiét kiém chi phi dién
ning, ting hiéu qua kmh doanh.
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Két qua nam 2025, bo may diéu hanh da hoan thanh xuit sfic cdc chi tidu sdn Xudt
kinh doanh theo Nghi quyét ctia Dai hoi dong co déng th.rcmg nién cy the vé: San
lrgng, doanh thu, lgi nhudn trude thue, tién luong binh quén, ndp NSNN, ¢o tire chi tra
dur kién 25%/ ké hoach 12%.

VII. Kién nghi cia Ban kiém soat

Trong nam 2026, canh tranh dia chinh tri, (xung dt gitra Nga - Ukraine, xung
dot vii trang O Trung Dong...) van tiép dién cé thé kéo dai, ciing thing ﬂm'cmg mai
My - Trung Quéc leo thang, khi héu thay d6i bao la nhiéu anh hudng dén nén kinh
té trén pham vi todn cdu, lam gian doan céc ngunn cung (mg san pham hang hoa
true tiép gdy tri tr¢ dén cac hoat dong san xuét kinh doanh, dich vu. G trong nudce
thi truémg I:uat dong san dugc phuc héi, cac du 4n diu tu cong duge thic day glal
ngén, san Xudt tiéu thy ndi dia tang truong an tuong. Tuy nhién, nganh Xi mang van
doi mat véi thich thic vé du thira nguon cung, canh tranh trong xuat khiu va Lhue
quan tau mét s6 thi mnmg truyén lhnng Gia cat, d4, soi va cdc loai vat li¢u san nén
van tiép e leo thang, gia NVL dau vao diing dé san xudt xi méng ting tai thoi
dlern cudi nim. Xu hudéng dich chuyén nhu cdu tir xi mang bao sang 'xi ming bdt
tlep tuc lam gtam hi¢u qua SXKD. Cong ty ) phﬂn xi ming La Hién VVMI phai
doi mat véi nh:eu thach thirc rat Ién. Bén canh d6 ¢d phiéu Cung ty da dugce thuce
hién niém yet va giao dich trén san chimg khoan Ha N{i boi vy dé néng cao hi¢u
qua san xuat kinh doanh trong nim 2026, tao dugc gid trj cb phzeu trén san, dem lai
lgi ich cho co dong, Ban kiém soat dé nghl bo may diéu hanh céng ty cén quan tim
mét sd ndi dung sau:

- Ti 1ep tuc duy tri san xudt 6n dinh, nang cao thoi gian huy dong, ning suét thtet
bi, chét luong, hiéu qua. stre canh tranh san pham dam bao tﬁng truong hop ly, bén
vimg. Tmng tiéu thu san pham thi day manh vi¢e gilr vimg va phat trién trén thj
truong truyén 1hnng, khung nging phat lnen thi truomg méi dé tdng san luong tiéu
thu. Tiép tuc hoan thién cong tac tdi co cu td chirc, by may quén ly.

- Tim kiém nguon NVL déu vao gid ré dam bao chit lugng, dé tiét kiém chi phi
san Xuat ndng cao hiéu qua san xuét kinh doanh cia Cong ty

- T:ep tuc nghlen clru Umg dung cdc sang kién cai tién ky thudt, dua cong nghé
4.0 vao thyc tién nhdm ting ning sudt lao dong, nang cao chat lugng sin pham
dnng thoi tiét kiém nhién liéu, dién nang g1am chi phi san xuét kinh doanh, ning
cao mirc d§ an toan lao dong va bao vé moi truong.

- Tang cudng dp r.la,mg tin hoc hoa, tyr d@ng héa, chuyén dbi sb trong hoat dc:ng
san xudt kinh doanh cua Cung ty nhim tiét giam lao dong va nang cao ning sudl,
dam bao ndng luc canh tranh va phi hop véi xu thé phat trién cia xa hoi.

- Tiép tuc tang cudng cdng tdc quén ly va thu hoi cong ng, giam du ng khéch
hang binh quén, an toan va ting vong quay von. Can dbi, str dung ngunn tién nhan
r6i, lua Eht;lll thoi han cho vay t6t nhat dem lai hiéu qua kinh té va an toan cho
nguon tién giri.

- Diéu hanh mét cach linh hoat cdc hoat dong san xuat kinh doanh cua cong ty
dé hoan thanh céc chi tiéu ké hoach SXKD nim 2026.
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- Tlep tuc tnen khai thyc hién cac dy an dau tur dm mé&i ddy chuyén cong nghg,
dé duy tri san xuat on dinh dem lgi hi¢u qua san xudt cho Céng ty, phat huy t6t hon
nita hi¢u qua nguon von da dau tu,

- Tang cmmg giam sat, thye hién cac néi dung yéu ciu dbi véi Cong ty niém
yét trén San giao dich -:hlmg khoan, chap hanh diing phap ludt, dam béo lgi ich cho
nha dau tr va ¢b déng cua Cong ty.

VIIL Phuong huwéng, ké hoach hoat déng ciia Ban kiém soat nim 2026

Cian cir vaio nhiém vu cua Ban kiém soat va cac chi tiéu tam giao ké hoach
SXKD nam 2026 cua HDQT Cong ty, Ban kiém soat da xdy dung ké hoach hoat
dong ctia Ban kiém sodt tai cong vin sé 02/LH-BKS ngay 06 thiang 01 nam 2026,
tdp trung vao cac nhiém vy chinh nhu sau:

1. Soat xét lai tinh hop ly, hop phap ciia cdc Nghi quyét, :iuyet dinh, np! quy,
quy dinh, quy trinh cta Cung ty; tir d6 cting véi HDQT, Ban diéu hanh stra déi cho
phi hop véi tinh hinh thye tién tai don vi,

2. Néng cao kha nang ap dung cac mo hinh quan tri doanh nghiép va quan trj
rui ro trong san xual kinh doanh; tin dung t6i da cac thoi co ddng thoi chu dong vai
cc rii ro tiém an anh hudng téi Cong ty.

3. Quan trj chi phi va tiét ku;-,m trong san xudt, ha gia thanh san phim, ning
cao kha nang canh tranh cta san phim trén thj truéng.

4. Giam sat vige thye hién chuyen doi ché do ké toan theo huéng din tai
Thong s0 99/2025/TT-BTC nga.y,»r 27/10/2025, tiép tuc hoan thién hon nira he
thong ké toan va ché d6 hach todn ké toan, dap tng nhanh nhu cdu cung cip théng
tin cho Ban diéu hanh, phu hgp vai ché do va chuin muc ké toan hién hanh.

5. Cong bd théng tin, minh bach hoa cac hoat dong tai chinh trén thj trudng
chimg khoan, thoa mén lgi ich cta nha dau .
6. Thyc hién cic nhiém vy khdc theo quy dinh ciia Phap luat va Diéu I¢ cong ty.
Trén day la bdo cao tinh hinh hoat dong trong nam 2025 va phwong hudng
hoat dong nam 2026 cua Ban kiém soat.
Xin trdn trong cam on!

Noi nhin:

- Cac ¢d dong;

- Thanh viéen HBQT: BKS:
- Biing tai Website Cong ty:
- Luu: BKS; VP.
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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
X1 MANG LA HIEN VVMI Péc lip -Tw do -Hanh phiic

S6: 34/TTr-DHDCD Thai Nguyén, ngay 26 thdng 3 nam 2026
TO TRINH
Vé viéc thong qua Bio cio tai chinh nim 2025 di dwge kiém toan

ciia Cong ty ¢ phén xi ming La Hién VVMI

Can ctr Luat doanh nghi¢p ngay 17/6/2020; Lugt swa doi bo sung mot 56 dleu
ctia Ludt Ddu tw cong, Lugt Ddu tie theo phuong thiec doi tdc cong tu, Lugt Bau
tw, Lugt Nha &, Ludt Dau thau, Ludt Dién lwe, Ludt Doanh nghiép, Ludt Thué thu
nhép ddc biét va Lugt Thi hanh an dén sw ngay 11/01/2022; Ludt sira doi, b6 sung
mét s6 diéu cua Ludt Doanh nghiép ngay 16/6/2025;

Can cir vao Diéu lé t6 chuee va hoat dong cua Cong ty co ph&n xi mang La
Hién VVMI ban hanh theo quyét dinh so 16/QP-HPQT ngay 26/04/2021 cia Hei
dcf;ng guan tri Cong ty;

Céan ci vao Bdo cdo tai chinh da kiém toan cho nam tai chinh két thic
31/12/2025 do Céng tv TNHH kiém toan BDO Viét Nam lap ngay 27/02/2025;

Can cit Nghi quyét s6 18/NQ-HPQT ngay 20/3/2026 cua Hoi d'ﬂng quan tri
Céng ty c6 phan xi mang La Hién VVMI, vé viéc t6 chirc Dai hoi dang Co dong
thuong nién nam 2026 cua Cong ty ¢o phan xi mang La Hién VVMI;

Hoi dung quan tri Cong ty co phan xi mang La Hién VVMI kinh trinh Dai
hoi dong co dung théng qua bao cao tai chinh nam 2025 di dugc kiém todn cua
Céng ty ¢ phan xi mang La Hién VVMIL.

(Cé bao cao tai chinh nam 2025 da dupc kiém toan kem theo)
Kinh trinh Dai hoi dong C6 déng xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Pai hji déng C6 dong; CHU TICH
- HDQT, BKS, Website;

- Luu VT, Thu k. /-;;';;THTN
. :
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CONG TY CO PHAN XI MANG LA HIEN VVMI

Bdo cdo tai chinh di kiém toan
cho nam tai chinh két thic
ngay 31 thang 12 nam 2025




CONG TY CO PHAN XI MANG LA HIEN VVMI
BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2025

MUC LUC

THONG TIN VE CONG TY

BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BANG CAN POI KE TOAN

BAO CAO KET QUA HOAT BONG KINH DOANH
BAO CAO LUU CHUYEN TIEN 1E

BAN THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN XI MANG LA HIEN VVMI
THONG TIN VE CONG TY

Thing tin chung cia clng ty

Cong ty CO phiin Xi ming La Hién VVMI tién thin la Nha may xi mang La Hién, duge chuyén ddi cd phin héa theo
Quyét djnh 56 2228/QD-HDQT ngay 19/09/2007 ciia Chil tich hdi ddng quan tri Tip dodn Than - Khodng sin Viét Nam.
Cong ty duge S& Ké hoach va Biu tw tinh Thai Nguyén (nay 1a So Tai chinh tinh Thai Nguyén) cip gidy chimg nhin
dang ky kinh doanh cong ty cd phin sb 4600422240 dang ky lin ddu ngiy 01/01/2008. Trong qud trinh hoat dng, céc
thay dbi vé nganh nghé kinh doanh ciing nhu vén diéu 1§ cia Cang ty da dwgc So Ké hoach va Diu tr tinh Thai Nguyén
(nay la S Tai chinh tinh Thai Nguyén) chulin y tai céc gidy chimg nhin dang k¥ kinh doanh. Hién tai Cong ty dang hoat
ding theo Gily chimg nhiin dang ky doanh nghiép Céng ty cd phin thay dbi ldn thir 5, do S Ké hoach vi Ddu tur tinh
Thai Nguyén (nay la S& Tai chinh tinh Thai Nguyén) cip ngay 04/12/2021. Theo Gidly chimg nhin ding ky doanh nghiép
cong ty cd phdn, ma sb doanh nghiép 4600422240 lin § ngiy 04/12/2021, vén diéu 1é ciia Céng ty 1a 120.000.000.000

_ VND duoc chia thanh 12.000.000 ¢ phén.

Hoat ddng chinh cia Cong ty 14 san xudt xi ming, véi va thach cao.

H{i ddng quin trj

Céc thinh vién cia Hoi ddng quan trj 33 diéu hanh hoat dgng cia Cong ty trong sudt nam tai chinh va cho dén ngay lip
Béo céo tai chinh nay bao gom:

- Omg Vii Minh Tén Chi tich Hoi dong quin tri
- Ong Trin Quang Khai Uy vién Hji dong quan tri
- Ong Ha Van Chuyén Uy vién Hoi dong quan tri
- Ong Nguyén Xufin Hiu Uy vién Hpi ddng quin tri
- Ong Pham Manh Tién Uy vién Hi dbng quin trj
Ban Gidm dbc

Céc thanh vién cia Ban Gidm doc d3 diéu hanh hoat déng cta Cdng ty trong sudt ndm tai chinh va cho dén ngay ldp Béo
4o 14i chinh ndy bao gbm:

- Ong Trin Quang Khai Gidm dbc

- Ong Pham Manh Tién Pho Giam déc

- Ong Nguyén Séng Gié Pho Gidgm dbc Bo nhigém tir ngay 01/04/2025
- Ong Téng Thanh Son Phé Gidm déc Mién nhiém tir ngdy 01/04/2025
- Ong Nguyén Thanh Truimg Phé Giam dbe

Dai di¢n theo phip lujt

Nguini dai dién theo phap luft cia Cdng ty trong sudt nm tai chinh va cho dén ngdy lip Béo cdo tai chinh ndy li:
Ong Tran Quang Khai - Chire danh: Giam dée.

Ban Kiém sodt

Cic thinh vién cia Ban Kiém sodt trong subt nkm ti chinh v cho dén ngay lap Béo cdo thi chinh nay bao gbm:
- Ong Pham Trung Hop Trudmg ban Kiém soat

- Ba Trin Thu Huomg Thinh vién

- B Nguyén Thj Hong Nhung Thanh vién

Try sir ding k¥ kinh doanh

Céng ty co try s& tai: X6m Cdy Bong. xi La Hién, tinh Thai Nguyén, Viét Nam.

Kiém todn vién

Cong ty TNHH Kiém toan BDO la cong ty kiém toan Bao cdo tai chinh cho ndm tai chinh két thae ngay 31/12/2025 cia
Céng ty CO phin Xi ming La Hién VVMI .
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CONG TY CO PHAN XI MANG LA HIEN VVMI
BAO CAO CUA BAN GIAM POC

Vé bdo cdo tai chinh cia cing ty cho ndm tai chink két thiic ngay 31/12/2025

Ban Giam dic Cong ty Co phin Xi mang La Hién VVMI (duti ddy duge goi la “Céong ty”) trinh by Béo céo ndy cing
viri béo céo tii chinh cita Céng ty cho ndm tii chinh két thic ngay 31/122025,

TRACH NHIEM CUA BAN GIAM BOC pOI1 V(31 BAO CAO TAI CHINH

Ban Gidm déc chiu trich nhiém Iap bao cdo tai chinh cia Céng ty Cé phin Xi mang La Hién VVMI phan dnh trung thyc
vt hop 1y tinh hinh tai chinh cia Céng ty tai ngdy 31/12/2025, eling nhu két qua hoat ddng kinh doanh va tinh hinh leu
chuyén tién & cho nim tii chinh két thic cing ngay phi hop voi chun muc ké toan Viét Nam, ché @9 ké toan doanh
nghiép Viét Nam va cdc quy dinh phdp Iy cd lién quan dén viéc lip va trinh bay bdo cdo tai chinh. Trong viéc Idp bdo céo
tai chinh ndy, Ban Giam dbc duge yéu ciu phai:

" Chon lya céc chinh sdch ké todn thich hop va dp dung cac chinh sdch nay mét cach nhilt quén;
- Thyc hién cdc xét dodn va cic ude tinh mit cach thin trong;
- Néu rd cac chufin myc ké todn dp dung cho Céing ty c6 dirge tuln thi hay khong va 1t cd nhimg sai léch trong véu so
voi nhimg chudn myc nay da dugc trinh bay va gidi thich trong Bao cdo tai chinh;
Lép Bao céo tai chinh trén co s hogt ddng lién tyc trir truémg hop khong thé gia dinh ring Cong ty s& tiép tuc hoat
dong lién tyc.
Ban Gidm doc Céng ty chiu trich nhiém diam bao ring sb ké 10dn dugc ghi chép mdt cich phi hop dé phan dnh mot cich
hgp 19 tinh hinh tii chinh cia Cong ty & bit ky théri diém nao va dim bao bdo cdo tai chinh tuin thi chudn mye ké todn
Vigt Nam, ché ) ké todn Doanh nghiép Vigt Nam vi cic quy dinh phip 19 ¢é lién quan dén viée 1ip v trinh bay béo cdo
tii chinh. Ban Gidm dc cling chiu trich nhi¢m dam bao an todn cho tai san cia Cang ty va thuc hién cdc bién phap thich
hgp dé€ ngin chiin vi phat hién céc hanh vi gian lin va sai pham khéc.

Ban Gidm déc Cong ty xéc nhiin ring Cong ty di tuin thi cdc véu clu néu trén trong viéc lip v trinh biy béo cdo tai
chinh.

Ngodi ra, Ban Gidm ddc cam két ring Cdng ty khdng vi pham nghia vu cong bé théng tin theo quy dinh tai Théng tu sé
96/2020/TT-BTC ngay 16/11/2020 cia BS tai chinh hudmg din cong b thong tin trén thj tnrimg chimg khodn.

PHE DUYET BAO CAO TAI CHINH

Ban Gidm dbc cong ty phé duyét bdo cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2025 dinh kém dugc trinh bay
tir trang 05 dén trang 30. Theo ¥ kién cia Ban Gidm dic béo cdo tai chinh nay da phan 4nh trung thye, hgp 1y, trén cic
khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31/1272025, két qui hoat ding kinh doanh va tinh hinh lwu
chuyén tién 1 cho niim tai chinh két thisc cing ngy phis hop vai cac Chudn myc ké todn Viét Nam, ché dd ké 1oan doanh
nghiép Viét Nam va cic quy dinh phép v c6 lién quan dén vige Iip v trinh bay bio cao tii chinh.

Thdi Nguyén, ngay 27 thing 02 ndm 2026
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S6: BC/BDO2026. 56 Ha Ngi, ngay 27 thang 02 ndm 2026

BAO CAO KIEM TOAN DQC LAP
Vé Bio cdo tai chinh cia Cong ty C6 phdn Xi mang La Hién VVMI
cha ndm tai chink kér thiic ngéy 31/12/2025

Kinh gii: CAC €O DONG, HOI BONG QUAN TR, BAN GIAM BOC
CONG TY €O PHAN X1 MANG LA HIEN VVMI

Ching thi di kiém todn hdo cdo tai chinh kém theo eia Céng ty €A phin Xi ming T.a Hién VVMI, dirge 1ip ngiy
27/02/2026 tir trang 05 dén trang 30, bao gdm Biang cn dbi ké todn 1ai ngay 31/12/2025, Béo céo két qua hoat ddng
kinh doanh, Bdo cdo liru chuyén tién té va Ban thuyét minh Béo cdo tai chinh cho nim tai chinh két thic cimg ngay.

Trich nhi¢m cia Ban Gidm dic

Ban Gidm dic Céng ty chiu trich nhiém vé viée ldp va trinh bay trung thure va hop Iy Béo cio tai chinh cia Cong ty theo
Chugin mure ké todn Viét Nam, Ché 86 ké todn doanh nghiép Viét Nam vé cac quy dinh phép Iy ¢6 lién quan dén viée lip
va trinh bay Béo cao tai chinh va chju trach nhigm vé kiém sodt ndi b ma Ban Giam doc xac dinh 1 cin thiét dé dam bao
cho viéc lap vé trinh by Béo céo tai chinh khong c6 sai st trong yeu do gian lin hodc nhim Kin,

Trach nhifm caa Kiém todn vién

Trach nhi¢m cia ching toi la dua ra y kién v¢ Bao céo tai chinh dya trén két qua ciia cude kiém toan. Ching t6i da
tién hanh kiém todn theo cdc chudn myc kiém toan Vigt Nam. Cac chudn mye nay véu cdu ching t6i win thi chudn
myre v cdc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyre hién cude kiém todn dé dat duge sy dam bio
hgp 1y vé viéc liéu Bao cdo tdi chinh cia Céng ty ¢6 con sai sot trong yéu hay khing.

Cong viée kiém todn bao gbm thyre hién cdc thu tuc nhdm thu thip cdc bang chimg kiém todn vé cic sb lidu va
thuyét minh trén Béo cdo tai chinh. Cac thi tyc kiém todn duge lya chon dua trén xét dodn cua kiém todn vién, bao
g6m danh gid i ro co sai sot trong yéu trong Bao cdo tai chinh do gian lin hodc nham lan. Khi thirc hién danh gia
cac rii ro ndy, kiém todn vién da xem xét kiém sodt nfi b cua Cong tv lién quan dén viéc lip va trinh bay Bao cao
tai chinh trung thue, hop 1y nhdm thiét ké cdc thi tye kiém todn phi hop voi tinh hinh thie 1€, tuy nhién khéng
nhim myc dich dira ra ¥ kién vé sir hiéu qua cta kiém sodt ndi b ciia Cong ty. Cong viéc kiém todn ciing bao gdm
danh gia tinh thich hgp cia céc chinh sdch ké toan dupe dp dung va tinh hop 1y cia céc wdc tinh ké todn cia Ban
Giam dbe ciing nhu danh gia viée trinh bay tdng thé Bao cdo tai chinh,

Chiing 16i tin tuémg ring cic bang chimg kiém toan mé chiing t6i da thu thap dwgc la day di vé thich hop lam co so
cho ¥ kién kiém todn cia ching 10i.

Y kién cia kiém todn vién

Theo y kién cia ching tdi, Bao cdo tai chinh d3 phan anh trung thue va hgp 1y, trén cac khia canh trong yéu tinh
hinh titi chinh cia Cong ty C6 phiin Xi ming La Hién VVMI ti ngay 31 thdog 12 nam 2025, cling nhu két qua hoat
dong kinh doanh vé tinh hinh luu chuyén tién t¢ cua Cong ty cho nim tai chinh ké thic cing ngay, phi hop véi cic
Chudn myc ké toin Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén
viéc lip va trinh bay bdo cdo tii chinh.

-

NGUYEN FH| LAN HOA
Kiém todnvién
SO Gidy CN DKHN kiém toan: 2003-2023-038-1

BOO it Services Co., Lid, & limited Vadility company incorparated in Vietrdsm, |5 8 member of BO0 international Limited, o UK company lsmited by gudssnise, snd formg
part ol Ehe Inbermatipaal BOO network of independsnl Mambsr tirms. SO0 s the brard name for the BDO intermationat natweor and for sach of the BO0 member firms
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CONG 1Y CO PHAN X1 MANG LA HIEN VVYMI

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2025

TAI SAN

il ol -
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Iv.
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TAI SAN NGAN HAN

Tién vi cic khodn twong duong tién

Tién

Céc khoin trong duong tién

Piu tr tai chinh ngiin han

Béu tr nim gilr dén ngay ddo han
Cic khodn phai thu ngin han
Phai thu ngiin hgn cua khach hing
Tra trude cho nguén ban ngin han
Phai thu ngin han khac

Dy phing phii thu ngan han kho doi (*)

Hiing thn kho
Hang tén kho

Dy phong giam gia hang ton kho (*)

Tai sin ngin han khic
Chi phi tra truée ngln han

Thué va cac khoan khac phai thu Nha nurdéc

TAISAN DAI HAN

Cic khodn phai thu dai han
Phii thu dai han khic

Ti sin cf djnh

Téi san ¢ dinh hitu hinh
Nguyén gid

Gid trf hao mon liy ké (*)
Tai san ¢b djnh v hinh
Nguyvén gid

Gid tri hao mon liy ké (*)
Tai sim dir dang dai han
Chi phi xiy dymg co ban do dang
Diiu tir tai chinh dii han
Thi san dai han khic

Chi phi tré trwée dai han
TONG CONG TAI SAN

masp TRUYE
minh
100
1o V.1
11
112
120 V2
123
130
131 V3
132 Va4
136 V.61
137 V.5
140 v.7
141
1449
150
151 v.9.l
153 V.42
200
210
216 V.62
220
221 V.10
242
23
227 V.l
228
229
240
242 Ve
250
260
261 vV.e2
270

BO1 - DN

£erm vf tinh; VND

S6 cudi ndm S6 ddu nim
215.726.799.869 210.022.921.582
31.536.439.071 115.702.261.577
3.536439.071 3.702.261.577
29,000.000.000 1 12.000.000.000
151,000,000, 000 69. 500000000
151.000.000.000 69.500.000.000
S.840.12)0174 9.608.213.171
127.578.000 6.383. 149,602
2.305.756.727 194.737.996
3.509.077.047 3.218.504.573
(101.288.600) (188.179.000)
25881 .B58.682 15.134.650.974

25.881.858.682
467.378.942
64.208.973
403,169 969
09.735.036.640
753.566.611
753.566.611
87.330.121.1%4
B7.339.121.1%4
U85.803.993.216
(898 464.872.022)
1.632.274.438
(1.632.274.438)

15.134.650.974
77.795.860
77.795.860
102.106.044.354
592,853,832

592 853.832
80.968.626.892
89.968 626,892
969818238877
(879.549.611 985)
1.632.274.438
(1.632.274.438)

200.392.910 &
200.392.910 -
11.441.955,925 11.544.563.630
11.441.955.925 11.544.563.630
315.461.836.509 312.128.965.936
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LCONG 1Y COFPHAN AL MANG LA HIEN VVMI

BANG CAN DOI KE TOAN (1iép theo)

Tai ngdy 31 thdng 12 ndm 2025
NGUON VON mass Thuvdt
minh
C- NQPHAI TRA 300
I. Ny ngin hgn 3o
1. Phai tra nguéi bin ngfin han 3 Va2
2. Ngudi mua trd tién trude ngin han 312 Va3
3. Thué vi cdc khoin phai ndp Nha nudc 313 V.14.1
4. Phai trd nguoi lao dong 314
5. Chi phi phai tra ngin han 35 VIS
6.  Phai tra ngin han khac 9 V.6
7. Quf khen thuémg. phic lgi 322 V.8
IL Ny dai hgn 330
I. Dy phong phai tri dai han M2 Va7
D- NGUON VON CHU SO HU'U 400
L. Vbn chi si hiru 410 vas
. Vbn gop ciia chi so hiry 411
- Cd phiéu phé thing cd quyén biéu quyér 4lla
2. Thang du vén cb phin 412
3. Quf dau tr phit trién 418
4. Lginhudin sau thué chira phin phbi 421
- LNST ehuea phin phéi lity ké dén cudi ndm 421a
trine
- LNST chuea phdn phii ndm nay 421h
I Ngudin kinh phi va qu§ khic 430
TONG CONG NGUON VON 440
Nguiri lip biéu Ké todn truimg
Nguyén Thj Hing Nguyén Thj Thu Hoai

B01 - DN

Hom vi tink: FND

Sh cudi ndm Sé diu ndm
112.214.536.370 111.8258.080.345
111.582.568.477 111.235.226.513
317.337.766.236 42.561.760.187
3.927.582.161 1.856.430.053
13.940.807.327 14.303.550.244
38.246.716.985 33.294 270,695
5383321290 UNLA41 200
1.002.046.518 1.654.068.663
11.744.327.960 17.264.705.471
631.967.893 592.853.832
631.967.893 592 B53.832
203.247.3040.139 200.300.885.591
203.247.300.139 200,300.885.591
1 20.000.00:0.000 1220.000_000.000
1 200 0, OO, G 1 20,000, 000, 000
464 476.156 464 476156
41.157.145.436 41.157.145.436
41.625.678.547 38.679.263.999
41.625.678.547 IRATO 263 000
J15.461.836.509 312.128.965.936
—

Thai Nguyén, ngay 27 thing 02 nim 2026
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LUMNG TY LU FHAN X MANG LA HIEN YYMI

BAO CAO KET QUA HOAT PONG KINH DOANH BO2 - DN
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025
Dem vi tinh: VND
CHi TIEU Ma sb T:‘::f' Nam nay Niim trurtre
1. Doanh thu ban hing va cung cép dich vy 01 VLI 705.776.673.879  661.186.027.676
2. Cic khodn giam trir doanh thu 02 x -
3. Doanh thu thuiin vé bin hang vi cung cip dichvy 10 TNETT6ATIRTY  661.186,027.676
4. Gid von hang ban 1 VI2  607.694358994  566.882.405.039
5. Lgi nhufin gdp vé bian hang va cung cip djch vy 20 98.082.314.885 94.303.622.637
6. Doanh thu hoat déng tai chinh 21 V1.3 6.786.483.573 4.726.617.107
7. Chi phi tai chinh 2 V4 . 168.600.403
Tromg do: chi phi 13i vay 23 - 63.575.333
8. Chiphi ban hing 25 VLS 12.423.171.506 12,297.022.274
9. Chi phi quan Iy doanh nghiép 26 VL6 39.713.865.146 38.020.527.610
10. Lgi nhufin thuin tir hogt ding kinh doanh 30 51.731.761.806 48.541.999 457
11. Thu nhip khic 31 VL7 25.785.677 133.696.825
12. Chi phi khac 32 VI8 480,000,000 172.900.000
13. Lgi nhufin khde 40 (454.214.323) (39.203.175)
14. Tong lgi nhudn ké todn tride thué S0 52.277.547.483 48.504.796.282
15. Chi phi thué thu nhiip doanh nghiép hién hanh 51 V19 10.651.868.936 9,825.532.283
16. Chi phi thué thu nhiip doanh nghiép hoan lai 52 - -
17. Lgi nhudn sau thué thu nhiip doanh nghiép 60 41.625.678.547 38.679.263.999
18. Lai co béan trén cb phiéu 70 VLI 2.500 2.300
Thdi Nguyén, ngay 27 thdng 02 nam 2026
Ngwisi Lip biéu K¢ todn truimg Gidm die

Nguyén Thj Hing

Nguyén Thj Thu Hoai
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LURNG 1Y LU PHAN AL MANG LA HIEN VM
BAO CAO LUU CHUYEN TIEN TE

(Phiromg phdp gidn tiép)
Cho ndm 1 chinh két thiic ngdy 31 thdng 12 nam 2025

N o=

Mi  Thuyé
CHI TIEU & ml::
Luu chuyén tién tir hogt djng kinh doanh
Lgi nhugn treedc thué o1
Diéu chinh cho cde khodn:
Khilu hao t4i sin cb dinh va bit djng san ddutr 02
Cic khoan dy phong 03
(L8i), 15 tir hoat déng diu nr 05
Chi phi & vay 06
Lgi nhugn tic hogt djng kinh doanh tricée thay 08
dbi vim e djing
(Tang), gidm cac khodan phai thu 09
(Tang), gikm hang tdn kho 10
Tang, (giam) cac khodn phai tra 1]
(Tang), gidm chi phi tra trwdc 12
Tién 18 vay d tra 14
Thué thu nhip doanh nghiép da ndp 15
Tién thu khac tir hoat déng kinh doanh 16
Tién chi khac cho hogt ddng kinh doanh 17
Luru chuyén tién thudn tie hogt dpng kink doanh 20
Luru chuyén tién tir hoat d§ng déu tu
Tién chi d& mua sim, xdy dyng 1ai san cO djinhva 21
céc thi san dii han khic
Tién chi cho vay, mua céc cdng cunociadon vji 23
khac
Tién thu hdi cho vay, ban lgi céc cong cu ngcia 24
dom vj khic
Tién thu 18i cho vay, cb tirc va lgi nhudn dugc 27
chia
Luru chuyén tién thudn tic hogt djng ddu tir 30
Luru chuyén tifn tir hogt d{ng thi chinh
Tién trd ng gdc vay 34
C tirc, lgi nhudin 33 tra cho chi s& hitu 36
Luru chuyén tién thuin tir hogt djng tai chinh 40
Liru chuyén tién thudn trong nim 20
Tién va twong dwrong tidn dilu nim 60 V.1
Anh hudmg cua thay dbi ty gid hoi dodi quy dbi 61
ngoai 1é
Tién va twong duwong tién cudi nam 7 V.
Nguiri lip biéu Ké todn troing
(_/f
A
Nguyén Thi Hing Nguyén Thj Thu Hoai

BO3 - DN

Dorm v tink: VND

Nim nay Nim trunie
§52.277.547.483 48.504.796.282
18.:615.260.037 15.124.181.747
(47.776.339) 73.702.711
(6.786.483.573) (4.726.617.107)
- 63.575.333

64.058.547.608 59.039.638.966
3.864.741.201 4.785.966.004
{10.747.207.708) 29.033.901.672
5214.738.831 1.666.453.552
116.194.592 992.339.792

- (63.575.333)
(9.825.532.283) (5.403.623.467)
- 483 400.000
(16.599.641.510) (12.422.061.328)
36.081.840.731 TR.112.439.948

(16.166.107.958)

(10.393.252.349)

(131,000.000.000) (29.500.000.000)
49.500.000.000 -
6.211.840.021 3.758.440.653
(91.454,267.937) (36.134.811.696)
(5.000.000.000)

(27.793,395.300) (18.896.919.600)
(27.793.395.300) (23.896.919.600)
(83.165.822.506) 18.080.7T08.652
115.702.261.577 07.621.852.925
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CONG TY CO PHAN XI MANG LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thdng 12 nam 2023

1. THONG TIN CHUNG

Hinh thire sé hiru vin

Céng ty Cé phin Xi ming La Hién VVMI tién thin la Nha méy xi ming La Hién, duge chuyén ddi cd phin héa theo
Quyét djnh sb 2228/QD-HDQT ngiy 19/09/2007 ctia Chis tich hdi ddng quan trj Tép dodn Than - Khodng san Viét
Nam. Cong ty duge S& K€ hoach va Biu tu tinh Thai Nguyén (nay & S Tai chinh tinh Thi Nguyén) cip gifly chimg
nhin ding ky kinh doanh cdng ty cb phin sb 4600422240 dang ky lin diu ngay 01/01/2008. Trong qud trinh hogt
ddng, cdc thay dbi vé nganh nghé kinh doanh ciing nhur vén didu 1€ cua Cong ty da dugc 56 Ké hoach va Ddu r tinh
Thai Nguyén (nay l4 S& Tai chinh tinh Thai Nguyén) chuén v tai céc giay chimg nhin dang ky kinh doanh. Hién tai
Cdng ty dang hoat ddng theo Gidly chimg nhén ding kv doanh nghiép Cong ty ¢b phin thay ddi ldn thir 5, do So Ké
hoach va Bdu tr tinh Thai Nguyén (nay 4 S¢ Tai chinh tinh Thai Nguyén) cdp ngay 04/12/2021. Theo Gidly chimg
nhin dang ky doanh nghiép cong ty ¢b phin, ma sb doanh nghiép 4600422240 1in 5 ngdy 04/12/2021, vin diéu Ié coa

Cong ty I& 120.000.000.000 VND dugc chia thanh 12.000.000 c6 phin.

Hoat ddng chinh cia Cong ty |3 sin xudt xi mdng, vHi va thach cao.

Ma chimg khodn: CLH

Noi dang ky giao dich: S¢ giao dich chimg khodn Ha Noi

Try sé chinh cua Céng ty tgi: X6m Ciy Bong. x3 La Hién, tinh Thai Nguyén, Viét Nam,

Linh vye kinh doanh

Linh vyc hoat ddng kinh doanh chinh cia Céng ty 1 san xudt va kinh doanh vt liéu xdy dyng.
Nganh nghé kinh doanh

Nginh nghé kink doanh cing ty bao gim:

- San xufit xi mAng, d4 vdi va thach cao:

- Bin budn vit liéu, thiét bj 1dp dat khac trong xdy dung (bén budn xi mang. gach xdy. ngdi. d4, cdr, soi. kinh xdy
dymg, som, véc ni, gach dp 14t va thidt bj vé sinh, cdc vit ligu xdy dyng khac),

- Khai thac va thu gom than non;

- Khai théc va thu gom than cimg:

- Khai thic quing sit;

- Khai théc quing uranium v quing thorium;

- Khai thac quing kim loai quy hiém:

- Khai thic d4, cat, soi, dat sér;

- Khai théc quiing kim logi khie khang chira sat (khai thac quing bo xit);

- Diic sit, thép,

- Piic kim loai mau;

- Lip d3t hé théng ciip, thodt nudc, 16 sudi va diéu hoa khong khi;

- Xdy dyng nha cac logi;

- Xdy dymg cdng trinh dudmg sit va dutmg bi;

- San xuit cac két chu kim logi;

- San xudt sin phim khac bing kim loai chua duge phén vao du;

- Phi dér,

- Chuan bj mat bang;

- Lap dat hé thong dién;

- Hodn thién cong trinh xiy dymg;

- Xy dymg cdng trinh k¥ thudt dan dyng khic (cong trinh cing nghiép);

- Nha hang v céc dich vy an ubng phyc vy hru dong;

- Bén budn may moc. thiét bj va phuﬂngmdykhﬂc(bdnbuhnﬂymﬂc.thiét bi, phy ting may khai khodng, xay
dymeg, thiét bj dién, vit lifu dign, may phat dién, dong co dién, diy dién vit thiét bj ding trong mach dién);
- Vén tai hing hoa bing duimg bi;

- Vén tai hanh khach dutmg b khac;

- Hogl dijng ciia cée bénh vign, tram x4 (hoat ddng cua tram x4);

,mmmdﬁmm qu}'énﬂdmgﬁlﬁﬂﬂtﬂhﬁﬂhﬂ'ﬂ.ﬂlﬂ!ﬂﬂuﬂgwdjﬂ'l.lll'.‘{l:hﬂlhlﬂ\"lﬂphﬂﬂg.khﬂ
béi);

Hoat dong kinh doanh chinh cia Cong ty: San xuat xi mang, vbi va thach cao,
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CONG TY CO PHAN XI M&NG LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH (iép theo) ot
Cho ndm tdi chinh két thiie ngay 31 thang 12 ndm 2025

4. Chu k¥ san xuit, kinh doanh thong thwimg

Chu ky hogt djng ciia Cong ty 1a khodng thii gian tir khi mua hing hoa, dich va dén khi chuyén ddi thanh tién hofic tai
san dE chuyén ddi thanh tién, thutmg khong qua 12 thang.

5. Nhiin vién
Téng s6 can bd nhan vién cia Cong ty tai ngdy 31/12/2025 14 386 nguii (Tai ngdy 31/12/2024 14 450 ngurdi).
1. NAM TAI CHINH, BPON V] TIEN TE SU DUNG TRONG KE TOAN
1. Ky ké toin
Ky tai chinh nam ciia Cdng ty duge bit diu tir ngay 01/01 va két thic vio ngay 31/12 nam duong lich.
2. Pon vj tién t§ sir dyng trong ké todn
Don vj tién 1 sir dung trong ké todn li ddng Viét Nam (VND)
11 CHUAN MUC VA CHE DO KE TOAN AP DUNG
1. Co s ciia viée lp bdo cdo tii chinh va ché ) ké todn dp dung

Céng ty dp dyng Ché b ké todn doanh nghiép Viét Nam ban hanh kém theo Thong tw 200/2014/TT- BTC ngay 22
thing 12 nam 2014 (“Thong tu 2007), Thong tr 532016/ TT-BTC ngay 21 thang 3 ndm 2016 sira ddi b sung mit sb
diéu ciia Thong tr 200 cia BY Tai chinh hudng diin ché dd ké toan doanh nghiép.

Béo cdo tai chinh duge Iip theo nguyén 1dc gia gbe va phi hop véi Chudn myc ké todn Viét Nam. Bdo cdo ti chinh
kém theo khong nhim phan dnh tinh hinh tai chinh, két qua hoat dgng kinh doanh va tinh hinh hwu chuyén tién 1& theo
c4c nguyén tic va thong 1¢ ké toan duoc chip nhin chung tai cac nwrde khac ngodi Viér Nam.

2. Tuyén bb vé vigc tuiin thi Chudn myc ké toin v Ché 46 ké todn
Ban Gidm doc dim bao da Iiip va trinh by bao cdo tai chinh tuin thi cic yéu cdu cia Chudn muc ké todn Viét Nam,

Ché d5 ké toan doanh nghiép Viét Nam hién hanh va céc tai liéu hidmg diin <6 lién quan dén vige lip va trinh bay bdo
co tai chinh.

IV. CHINH SACH KE TOAN CHU YEU

Sau diy li nhimg chinh sach ké toan chu yéu duge Cong ty dp dung trong viée lip bdo cdo tai chinh. Nhimg chinh
sich ké toan dwge Cong ty dp dyng trong viée 1dp béo cdo tai chinh nhit quan véi cde chinh sdch ké todn dp dung
trong viéc Iip béo cdo ti chinh cia nim tai chinh gin nhét.

1. Nguyén tic ghi nhin cic khodn tién va twong duong tién

Tién va céc khoan twong duong tién bao gbm: Tién may, tién gii ngén hang khong ky han va c6 ky han khong qua 3
thang, tién dang chuyén va cdc khoan ddu tv ngiin han co thii han thu hdi khing qud 3 thing ké tir ngay diu tu, c6 kha
ning chuyén di dé ding thanh mt hrong tién xac dinh va khong co rii ro trong viée chuyén dbi thanh tién ta than
diém bdo cdo. Viéc xdc djnh cac khodn tuong diong tién dim bio theo quy dinh ciia Chudn muc ké toan Viét Nam sb
24 “Bio cdo hru chuyén tién t¢”,

2. Nguyén tdc ghi nhin ng phai thu

Ng phai thu 14 56 tién co thé thu héi tir khach hing hodic cac ddi tuomg khac. N phai thu duge trinh by theo gid trj ghi
s trir i cac khoan dy phong ng phai thu khé dai.

Viéc phiin logi c4c khoan phai thu |4 phai thu khach hang. phai thu khac dugc thuc hién theo nguyén tic:

- Phdi thu khdch hing: Gom cac khoan phai thu mang tinh chit thuong mai phat sinh tir giao dich c6 tinh chit mua,
hén.

- Phii thu lhdr:ji]&mctkhninphiimu khing co tinh thuong mai, khing lién quan dén giao dich mua, bin (nhu:
phai thu vé 1ai tién giri; phai thu tir ngudi lao dgng vé cic khoan BHXH, BHYT, BHTN, TNCN, cdc khoan phai thu
khac ...).
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CONG TY CO PHAN XI MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo) B09 - DN
Cho ndm tai chinh két thiic ngdy 31 thdng 12 ndm 2023

2. Nguyén tic ghi nhiin ng phai thu (tiép theo)
Theo dai khodn phai thu

Céc khoan phai thu duge theo ddi chi tiét theo ky han gbc, ky han con lai tai th diém béo cdo, theo nguyén 1€ va theo
timg ddi twong. Tai thin diém ldp bdo cdo tai chinh, khodn phai thu cé théri gian thu hdi con lai khéng qua 12 thing
hofic mit chu k¥ kinh doanh dugc phin logi la phai thu ngin han, khoan phai thu ¢6 thivi gian thu hbi con lai trén 12
thiang hodc hon mdt chu ky kinh doanh duge ghi nhdn 1 khoan phai thu déi han.

Ciic khoan ng phai thu dwge ghi nhiin khong virgt qua gid trj c6 thé thu hdi.
Phurang phdp ip du phing phii thu khé doi

Dy phong ng phai thu khé dbi thé hién phdn gid trj cia cac khodn phai thu ma Cong ty du kién khéng c6 kha niing thu
hoi tai ngay két thic nam tai chinh. Tang hodc giam sb du tai khoan dy phong duge ghi nhin vao chi phi quan Iy
doanh nghiép trong k¢.

Cic khodn ng phai thu qua han thanh todn tir 6 thing trér Ién (thixi gian qua han dwee xdc dinh cin cir vao hop déng
mua, ban ban du, khéng tinh dén viée gia han no gitra cic bén) dirge trich 1ip du phong theo 1y 1§ nhir sau:

Tir trén 6 thang dén dudi | ndm 30%
Tir | nadm dén dudi 2 nm 50%
Tir 2 nam dén dudi 3 nam 70%
Tir 3 nam tror lén 100%

3. Nguyén tiic ghi nhjn hang tén kho

Hang tén kho duge xac dinh trén co so gid thip hon gilra gia gbe va gia tri thudn cé thé thuc hién duge. Viéc xéc dinh
duge thye hién theo quy dinh cia Chudn muc ké toan sb 02 - “Hang tén kho", cy thé: Gia goc hang ton kho bao gom:
Gia mua, chi phi mua va cic chi phi lién quan trire tiép khic phdt sinh dé c6 dge hang thn kho tai dja diém va trang
thai hién tai. Gid trj thudn c6 thé thyuc hién duge, duge xdc dinh bing gid bin wéc tinh trir di (-) chi phi uéc tinh dé
hoan thanh san phim va cac chi phi wéc tinh cin thiét cho viée tidu thy.

Phurong phép tink gid trf hang rén kho: Binh quan gia quyén.

Phucong phidp hach todn hing tin kho: Ké khai thuomg xuyén

Phuwomg phdp xdc dinh chi phi sdn xudt kinh doanh di dang cudi kj-

Chi phi san xuét kinh doanh dor dang cudi k¥ 14 toan bé chi phi san xuit kinh doanh do dang dwge tip hop theo chi
phi phit sinh thyc té cho cdc dich vy chura hoin thanh tai thii diém cubi ky.

Phucong phdp Iip dy phing giam gié hang ton kko: Dy phong giam gid hang tdn kho duge Cong ty trich ldp theo
cae quy dinh ké todn hién hanh, Theo d, Cong ty dugc phép trich lap dw phong giam gia hang tdn kho do 15i thai,
hémg, kém phim chat va trong trudmg hop gia gbc cia hang 16n kho cao hon gid tr thudn cé thé thyuc hién dugce tai
ngay ket thic nim tai chinh. Tang hodc gidm st du tai khoan du phong dugc ghi nhin vito gid von hing bén trong
nam.

4. Nguyén tiic ké todn va Khiu hao tai sin cf djnh
Tai san cd dinh hitu hink (TSCD HH)
TSCB HH durge phan dnh theo nguyén gid trir di gid tri hao mon Iy ké,

Nguyén gid TSCD HH 1a toan b{ cdc chi phi Cong ty phai bo ra dé c6 TSCD tinh dén thivi diém dua tai sin d6 vio
trang thai sin sang sir dung. Vigc xéc dinh nguyén gid TSCD HH ddi voi timg loai phi hop voi Chudn myc ké toan
Viét Nam s6 03 vé Tai san cb dinh hiru hinh.

Céc chi phi phét sinh sau ghi nhin ban ddu (chi phi ning cdp, cdi wo, duy tu, sira chira...) dwge ghi nhin vao chi phi
san xudt kinh doanh trong ky. Trong truémg hop co thé chimg minh mét céch rd ring ring cic khoan chi phi nay lam
ting loi ich kinh té trong twong lai dy tinh thu duge do viée si dung TSCBH HH vugt trén mire hoat ddng tiéu chudn
da duge dénh gid ban diu thi chi phi nay dwge von hod nhur mét khoan nguyén gid tang thém cia TSCD.
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L‘{.)NG TY CO PHAN X1 Méﬂﬂ LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH (1iép thea) B09 - DN
Cho ndm tai chink két thiic ngay 31 thdng 12 ndm 2025

4. Nguyén tic ké todn va khiu hao thi sin cb djnh (1iép theo)

Khi TSCD HH dugc bén hay thanh 1y, nguyén gid va gid tri hao mon liy ké duge x6a sb khoi Bang cin déi ké todn
vih biit ky céc khodn 18i 15 ndo phit sinh do thanh Iy TSCD déu duge hach todn vao két qua hoat ddng kinh doanh.

TSCP HH duye trich khdu hao theo phrong phép duémg thing trong sudt thisi gian str dung wée tinh nhu sau:

Nhém Tii sin cb dinh S nim
Nha cira, viit kién tric 05 - 25 nm
Mﬂymﬁcmiﬁbi 05 - 20 nadm
Phuong tién viin tai 05 - 20 niim
Thiét bi, dyng cu quin Iy 05 - 08 nAm

Trong nam 2025, cdng ty viin tiép tyc ap dung khiu hao nhanh véi hé s6 1a 2 cho mft sb tai san cb dinh la miy moc
thiét bi, va thiét bj, dung cy quan Iy.

Tai sdn cd dinh vo hinh (TSCP VH)

TSCD VH duge phan anh theo nguyén gid rir di gid v hao mon liy ké.

TSCD VH cita Cong ty I gid trj quy hoach mo réng mat bing nha may. Cong ty thyc hién trich khdu hao TSCD VH
ndy trong vong 5 nam ké tir ngay 1/11/2003 vi ¢4 hét khiu hao tir nhimg nam mrée. Trong ndm 2025, cong ty khong
thye hién trich khiu hao cho tdi sin nay.

5. Nguyén tic ké toan chi phi tri truie

Chi phi tri trude ld cdc chi phi thye 1 da phat sinh nhumg c6 lién quan dén két qua hoat déng san xuit kinh doanh cia
nhiéu ky ké todn.

Chi phi tra trude cha yéu bao gbm gid trj cong cy. dung cu, chi phi bao hiém, phi sir dung ti liéu, chi phi dén bi gidi
phong mit bing...va cac chi phi khac phét sinh trong qud trinh hogt ddng kinh doanh cia Céng ty v duge coi 14 cb
kha néing dem lai lgi ich kinh té wong nromg lai cia Cong ty. Cac chi phi nay dugc phin bo vio Béo céo két qui hogt
déng kinh doanh riéng theo phuong phip duong thang, dya trén thoi gian sir dung hodic thisi gian thu hdi chi phi woc
tinh cia Cong 1y.

Cac khoan chi phi tra tnréc duge theo doi chi tiét theo ky han. Tai thoi diém lip bao cao tai chinh, khoan chi phi tra
trude c6 thoi gian khdng qua 12 thang hodc mit chu k¥ kinh doanh ké tir thiri diém tra trude duge phén logi la chi
phi trit trede ngdn han, khoan chi phi trd trudc co thoi gian trén 12 thang hodic hon mot chu k¥ kinh doanh ké tir théi
diém tra trude dugc ghi nhdn la chi phi i treoe dii han.

6. Nguyén tic ké todn ng phii tra
Ciic khodn ng phai tri duge trinh bay theo gid goc. Viée phin logi cdc khoan phai tra 1a phai tra nguini ban, phai tra
khic dwge thyc hién theo nguyén thc:
- Phai trd nguwdi bdn: Gdm cic khodn phii trd mang tinh chét thuong mai phat sinh tir giao dich mua hing hoa, djich
i, i sdn,
- Phal trd khdc: Gom cac khoan phai trd khing o tinh thuong mai, khong lién quan dén giao dich mua, ban, cung
clip hing hoa dich vy (nhu: phai tra vé cd tirc va lgi nhudn phai tra; phai trd vé cac khoan BHXH, BHYT, BHTN,
KPCD, doén phi cong dodn, khoan phai trd khac...).

Theo ddi cic khodn phai tri

Céc khoan phai tra duge theo dbi chi tié theo kv han gde, kv han con lai tai thii diém béo cdo, theo nguyén té v
theo timg doi twomg. Tai thiri diém kip bdo cao tai chinh, khodn phai trd co thoi han tra ng con lai khing qua 12 thang
hodic mdt chu ky kinh doanh dwgc phin loai 14 phai tré ngdn han, khoan phai tré c6 thii gian trd ng con lai trén 12
thang ho@c hon mt chu k¥ kinh doanh dwge ghi nhiin 1& khodn phai tra dai han,

Céc khoan ng phai tra duge ghi nhin khong thip hon gid tri phai thanh toan.
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CONG TY CO PHAN XI MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH /1iép theo) BO9 - DN

Che ndm tai chinh két thiic ngay 31 thdng 12 nam 2025
7. Nguyén tic ghi nhjn cic khoin chi phi phai tra

Chi phi phai tri bao gdm céc khoan phai tra cho hang hoa, djch vy 44 nhin duge tir nguiri ban trong k¥ nhung thye té
chira chi tra do chua ¢6 hda don hofic chua du hd so, tai liéu ké todn, duge ghi nhin trong kv bdo cio dua trén diéu
khodn ghi trong cac hep dbng twong img.

8. Nguyén tiic ghi nhiin cic khoin dy phong phii tri

Cac khodn dy phong dugc ghi nhin khi Cong ty cd nghia vy no hién tai (nghia vy phap Iy hodic nghia vy lién déi) do
két qua tir mt sy kign A8 xay ra; co sir gidm sut vé nhimg lgi ich kinh 1€ c6 thé xay ra diin dén vigc yéu clu phai
thanh todn nghia vy ng; va dua ra duge mit woc tinh déng tin ciiy vé gid trj cia nghia vy ng dé. Cic khoan dy phong
pMin'i::gcghinhlnthuimh_c&:dﬂuItiénquydim:uungfhuinmuckéminsﬂ 18 “Céc khoan dy phong, tai sin
vl ng tiém ting”.

Phirong phdp ghi nhin dy phing phai ird

Cic khoan dy phong phii tra duge lp thém (hofic hoan nhip) theo sb chénh Iéch 1ém hom (hodc nhé hon) gitra sé dy
phong phai tra phai 1ip nim nay so véi sd du phong phai tra di 13p ndm trude chua sir dyng dang ghi trén 56 ké todn.

Dy phong phai tra céng ty bao gdm chi phi hodn nguyén méi truimg.
9. Nguyén tiic ghi nhin vin chii s hiru
Vi gdp ciia chai sa hitu

Vén gop cia chii s& hiru: Phan anh sd thyc 1& da diu tr coa céc cb dong. Theo Gidy chimg nhiin ding ky doanh
nghiép cdng ty cb phin, ma sb doanh nghiép 4600422240 1An § ngity 04/12/2021, vbn didu 1@ cia Cong ty la
120.000.000.000 VND. Tai ngy 31/12/2025, vén diéu 1¢ da dugc cac cb dong gop diy di,

Nguyén tdc ghi nhin qui diu e phit trién
Ty 1§ trich Kip: Theo quyét dinh cua Dai hoi ddng cb dong phi hop vai Diéu 1€ 1& chirc va hoat dong.
Muc dich sir dung: Diu tr mé rfng quy md san xudt, kinh doanh hodc diu tir chidu sdu cia Cong ty.
Thim quyén ra quyét dinh trich ldp va sir dung qu§: Dai hdi dong cb dong
Nguyén tic ghi nhin quf khen thicong, phiic lgi
Ty Ié trich Hip: Theo quyét dinh cia Dai hdi ddng cb dong phit hop véi Didu 1€ 16 chirc va hoat ddng.
Muc dich sir dung: diing cho céng tac khen thuong, khuyén khich lgi ich viit chit, phyc vy nhu cdu phiic lgi cong
cing, cai thién va ning cao doi sbng viit chit. tinh thin cia nguii lao ddng.
Thim quyén ra quyét dinh trich ldp va sir dung qud: Dai hdi dong cb dong.
Nguyén tdc ghi nhin quy thuwdng Ban quan I diéu hanh cong 1y
Ty 1€ trich 18p: Theo quyét dinh cia Dai hoi ddng cd déng phis hop véi Didu 18 16 chire vi hoat déng.
Muc dich sir dung: dé thudmg cho Hji déng quan tri , Ban gidm dbc cong ty, mirc trich thuémg duge gin voi hiéu qua
hoat ddng cua doanh nghiép va két qua xép loai dinh gid hiéu qua hoat ddng cua doanh nghiép.
Thim quyén ra quyvét dinh trich lip va <ir dung qui Pai hai ddng cd dong.
Nguyén tic ghi nhin Igi nhugn chwa phin phii

Lei nhudn chua phin phdi phan anh két qua kinh doanh (12, 18) sau thué TNDN va tinh hinh phén chia lgi nhujn
hodc xir Iy 18 cia Cong ty. Lgi nhudin chua phin phdi duge theo ddi chi tiét theo két qua hoat ddng kinh doanh cia
timg ndm 1 chinh (ndm trudc, ndm nay), ddng thivi theo dbi chi tiét theo timg ndi dung phin chia lgi nhudn (trich 1ip
céc quf, bo sung Vin ddu tu cia chi sé hiru, chia cd nre, lgi nhudn cho céc cb ddng).
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CONG TY CO PHAN XI MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (1idp theo) B09 - DN
Char ndim tai chinh két thic ngay 31 thdng 12 ndm 2025

10. Nguyén tic va phuromg phip ghi nhin doanh thu

12

13

4.

Doanh thu bin hing

Doanh thu ban hang duge ghi nhin trong bao cdo két qua hogt dgng kinh doanh khi phén lén rii ro va loi ich gin lién
véi quyén sé hitu san phim hoic hang hoa duge chuyén giso cho ngudi mua. Doanh thu khong duge ghi nhin néu
nhur ¢ nhimg yéu 16 khing chéic chin trong yéu cé lién quan 167 kha ning thu hi cac khoan phai thu hodic lién quan
dén khi nang hang ban bj trd lai. Doanh thu bén hang duge ghi nhin theo s6 thuin sau khi da trir di sb chiét khiu
gidm gi ghi trén hoa don bén hing.

Doanh thu cung cdp dich vu

Doanh thu cung clp dich vy duge ghi nhin trong bio cao két qia hoat ddng kinh doanh theo ty 1 hoan thanh cia
giao dich tai ngdy két thic ndm tai chinh. Ty 1§ hoan thinh giao dich duoc danh gi dya trén khio sét cde chng viée
a3 dugc thye hién. Doanh thu khdng duge ghi nhin néu nhir c6 nhimg véu tb khong chic chin trong yéu lién quan i
kha ning thu hoi cac khoan phai thu.

Néu khong thé xac dinh duge két qua hop dbng mdt cach chic chiin, doanh thu s& chi dwoc ghi nhin & mirc c6 thé thy

hbi duge ciia céc chi phi da dwgc ghi nhin,

Doanh thu hogt djng tii chinh

Doanh thu hoat ddng ti chinh gbm: Lai tién giri.

Ldi :fén_giﬁ Duge ghi nhiin trén co sé thii gian va 181 sudt thyue 1€ timg ky, trir khi kha nang thu hdi tién 18i khong
chiic chin.

Nguyén tic ghi nhiin cic khoan giam trir doanh thu

Cée khodn gidm trir doanh thu gom: chiét khiu thiomg mai, gidm gid hang ban va hing bin bj tra lai. Cac khoan giam
trir doanh thu phét sinh cing k¥ tiéu thy san phim, hing héa dich vy duge diéu chinh gidm doanh thu cia k¢ phét sinh.
Trutmg hop san phim, hang hod, dich vy d4 tiéu thy tir cic k¥ trude, dén kv sau méi phdt sinh khoan giam trir doanh
thu, v sy kifn nay phit sinh trude thii diém phat hinh Bao céo tai chinh: Céng ty ghi giam doanh thu trén Béo cédo
tii chinh cia ky I8p bao cdo (k¥ trudc), theo quy dinh cia Chudn myc ké toan Vigt Nam sé 23 “Cac sy kién phdt sinh
sau ngdy két thic kv ké todn ndm".

Truémg hop sin phim, hing hod, dich vu da tiéu thy tir cée ky trude, dén sau thivi diém phit hinh Béo cdo ti chinh
cuia k¥ sau mdi phat sinh khoan giam tnir doanh thu: Céng ty ghi gidm doanh thu cia ky phét sinh (k¥ sau).

Nguyén tic ghi nhjn g4 vén hang ban

Gid vbn hang ban duge ghi nhin theo nguyén tic phi hgp voi doanh th.

D¢ dam bao nguyén tc thin trong, cac chi phi virgt trén mire binh thutmg cia hang ton kho dugc ghi nhin ngay vio
chi phi trong ky (sau khi trir di cic khoan bbi thuimg, néu c6), gbm: chi phi nguyén viit liéu truc tiép tiéu hao vt
mirc binh thuwémg, chi phi nhin cdng, chi phi sin xudt chung ci dinh khéng phan bd vao gid tri san phiim nhip kho,
hang t6n kho hao hyt, mét mat...

Céng ty khang phat sinh cdc khoan ghi giam gia viin hang ban trong nam.
Nguvin tie ghi nhin chi phi tai chinh

Chi phi tai chinh bao ghm: Cac khoan chi phi hodic cic khodn I8 lién quan dén cic hoat ddng ddu tu tai chinh, chi phi
cho vay va di vay vin.
Chi phi 18 vay (ké ca s trich trudie), eila ky béo céo duge ghi nhin diy di trong ky.

Chi phi bén hang vi chi phi quan I¥ doanh nghifp

Chi phi bdn hng: L4 cac khoan chi phi thyc 1€ phat sinh trong qua trinh ban san phim, hing hod, cung cip dich vy,
bao gbm cdc chi phi lwomg nhdn vién ban hang. chi phi vit liéu, chao hang, gioi thiéu sén phim, quang cdo san phim,
viin chuyén...

Chng ty khéng phdt sinh cdc khoan ghi gidgm chi phi ban hing trong nim.
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CONG TY CO PHAN XI MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (riép theo) B09 - DN
Cho ndm tai chinh két thiic ngdy 31 thdang 12 nam 2025

15.

16.

Chi phi quén Iy doanh mghigp: La cac chi phi quén 1y chung, gom chi phi luong nhén vién b9 phin quin 1y doanh
nghiép (tién luong, tién cong, céc khoan phy cdp,...); bao hiém xa hdi, bao hiém y té, kinh phi cong doin, bio hiém
thit nghiép cia nhéin vién quin Iy doanh nghiép; chi phi vit lidu van phong, céng cy lao dong. khiu hao TSCD ding
cho quan I¥ doanh nghigp; tién thué dit, thué mén bai; khodn Ip du phong phai thu khé dbi: dich vu mua ngodi
(dién, nuére, dign thogi, fax, bao hiém tai san, chdy nd...); chi phi bing tién khc (tiép khach, hoi nghi khach hang...).

Trong nim cing ty phat sinh khoan ghi giam chi phi quén Iy doanh nghiép: Hoan nhép dy phong phéi thu khé doi.
Nguyén tic ké toin thué
Thué thu nhip doanh nghiép hién hianh

Chi phi thué thu nhiip hién hinh dugc xdc dinh trén co s thu nhap chiu thué va thué suft thué thu nhdp doanh nghiép
rong nam hién hanh (20%).

Cic logi thué khac
Cac loai thué khic duge ap dung theo cac ludt thué hién hanh tai Viét Nam.

Cic bio cao thué cua Cong ty s chju sy kiém tra cia co quan ihu‘é. Do viéc ap dung lufit va cac quy dinh vé thué ddi
v céc logi nghiép vu khéc nhau co thé dugc gidi thich theo nhifu cach khic nhau, sb thué duge trinh bay trén bao
cdo tii chinh co thé sé bj thay dbi theo quyét dinh cubi ciing ciia co quan thué.

Bén lién quan

Céc bén duge coi 14 lién quan néu mt bén cé kha niing kiém sodl hodic c6 anh huémg déng ké dbi véi bén kia trong
vige ra quyét dinh céc chinh sich tai chinh vi hoat dgng. Cic bén ciing dugc xem 14 bén lién quan néu cing chiu sy
kiém sodt chung hay chiu anh huéng ding ké chung,

Trong viée xem xét mbi quan hé cia céc bén lién quan, ban chét cia mdi quan hé duge chi trong nhiéu hon hinh thire
phap ly.
Giao djch va s6 du voi cic bén co lién quan trong nim duge trinh bay & Thuyét minh sé VIL2.
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L‘pﬂi{; 1Y U0 PHAN A MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (1idp theo)

Cho ndm tai chink két thic ngay 31 thang 12 nam 2025

B09 - DN

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE TOAN

Cic chi tiéu duge trinh bity theo don vi tinh 14 ddng Viét Nam (VND),

I.  Tién va cic khodn twong dwong tién

Tién mit tai quy

Tién giri ngin hang khong ky han
Cic khodn trong duong tidn (i)
Cing

S6 cubi nim Sé ddu ndm
158.062.419 044 541.083
3.378.376.652 2.757.720.494
29.000.000.000 1 12.000.000. 000
31.536.430.071 115.702.261.577

(i) Céc khodn twomg duong tién bao gbm cic khodn tién giri c6 ky han khong qua 3 thing tai ngin hing TMCP
Cong thuomg Vigt Nam - Thai Nguyén, Ngin hing TMCP Ngoai thuong Viét Nam - Thai Nguyén voi 13i sudt

4,75%/nam.

8 Ditu tw niim gitr dén ngay ddo han

Tién giri o6 ky han (%)
Cing

Sh cudi ndm S ddu nam
151.000.000.000 69.500.000.000
151.000.000.000 69.500.000.000

(*) Céc khoan tién giri c6 k¥ han con lai trén 3 thang tai cdc ngdn hang TMCP Cdng thuomg Viét Nam - Thai
Nguyén, Ngin hang TMCP Quin ddi - Thai Nguyén, Ngin hang TMCP Béu tr va Phat trién - Thai Nguyén va
Ngin hang TMCP Ngogi thuong Viét Nam - Thai Nguyén vii mirc 1ai sudt tr 4,8%/nam dén 7,3%/nam.

3. Phaithu khach hiang ngin han

S6 cubi ndm SH ddu nam
Phi thu khdch hang la cde bén thir ba
Uy ban nhin déin xa Dén Tién - 340.546.400
Uy ban nhin din xa Vi Chin - 747.358.400
Li¥ ban nhdn dén x3 Trang X4 - 360.319.200
Uy ban nhin din xa Phuong Giao z 953.904.002
Uy ban nhéin dén x& Thin Sa - 933,730,400
Ll¥ ban nhin dan xa Nghinh Tuimg - 850497 600
Uy ban nhin din x8 Liu Thugng - T16.229.599
Cong ty TNHH Hoang Doanh 49.298.000 99 298.000
Céng Ty TNHH Yén Lac 66.780.000 66.780.000
Cie khiich hang khic 11 500,000 1.314.486.001
Phai thu khdch hing ld cde bén lién quan - -
Chng 127.578.000 6.383.149.602
Chi tiet tinh hinh trich 1ip dy phong phii thu kho doi nhir sau:
Niim nay Nim trudre
Sé dwr diiu nim 188.179.000 152.264.000
Trich ldp du phéng bd sung trong niim . 49,649.000
Hoan nhip dy phong trong nim (86.890.400) (13.734.000)
X o4 ng bing khoan dy phong trong ndm - -
S dr cudi nim 101.288. 600 158.179.000
4. Tra trwde cho nguiri bdn ngiin han
Sé cudi nim Sé ditu nim
Tra trude cho ngudi ban ngln han 1 bén lién quan 1.110.903.727 168.596.238
Tré truoc cho ngudi ban ngin han 1a bén thir ba 1.194.853.000 26.141.758
Cdc nha cung cdp khdc 1.194.853.000 26.141.758
Cong 2.305.756.727 194.737.996
(Chi tiét tra trude cho ngudi ban 14 bén lién quan duge thuyét minh tai mml minh 50 VIL2)
16
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CONG TY CO PHAN XI MANG LA HIEN VVYMI
BAN THUYET MINH BAO CAO TAI CHINH 1idp theo) ; BO9 - DN
Cheo ndm 168 chinh két thic ngay 31 thang 12 ndm 2025

5, Dy phing phai thu ngdn han kho doi

§6 cubi ndm S déu nim
Gid goe Dy phong  Gid trj 6 thé Gid goe D phing Gid trj ¢6 thé
thu hbi thu hii
Cdc khodn phii thu ciig khdch hang ngin han
Phong thi chinh Huyén Phb Yén - . - 71.750.000 (71.750.000)
Cong ty TNHH Yén Lac 66,780.000 (66.780.000) . 66,780,000 (66.780,000) "
Cong ty TNHH Hoing Doanh 49.298.000 (34.508.600) 14,789,400 99,298 000 (49.649.000) 49,649,000
Cng 116.078.000 (101.288.600) 14.789.400 237.828.000  (188.179.000) 49,649,000




CUGNG 1Y LU PHAN A MANG LA HIEN VDM

BAN THUYET MINH BAO CAO TAI CHINH iép theo) B9 - DN
Cho ndm tai chink két thiic ngay 31 thang 12 ndm 2025
6. Cic khodn phai thu khic
Sé cudi niim S6 ddu nam
6.1. Ngin han
Phai thu ngudi lao ding 1.253.521.349 940.291.098
Ky cuge, ky qui - 243.900.000
Lai dy thu 2.013.875.343 1.560.830.509
Phai thu khac 241.680.355 473.482.966
Cing 3.509.077.047 3.218.504.573
6.2. Dii hgn
Ky cuge, ky qui 631.967.893 592,853,832
Phai thu khac 121.598.718 -
Cing 753.566.611 592,853,832
7. Hang thn kho
$6 cubi ndm Sb diu nim
Gidgic Py phong (%) Gidgdc Dy phing (%)
Nguyén liéu, vit liéu 9.716.459.541 8.763.379.185 =
Cdng cy, dyng cy 25.817.600 16.424.909 =
Chi phi san xuft kinh doanh ddr 16.139.581.541 - 6.354. 846,880 -
dang
Cijng 25,881,858, 682 - 15.134.650.974 =
8 Chi phi xiiy dyng co bin dir dang
5 ahu nim Ting  Khchyhn o g,
trong niim trong nim
Chi phi xfy dung co bin
Dhe dn diw twe xdy dumg hang - 200.392.910 - 200.392.910
raa khu phia Ddéng Nam
Due dn H¢ thdng xép bao te ding - 10.455.424.106  10.455.424.106 -
Dye din ddu te hé thing phu - 1.616.585.122 1.616.585.122 .
swomg ddp buwi
Due dn ddiu twe may xiic thiiy lye - 3.913.745.111 3.913.745.111 -
gidu ngweoe, dung tich gdu >
I, 4m3
Loc byi tinh di¢n khi thica 6 2 - 1.948.252.787 1.948.252.787 =
{dign tricmg 2 )
Cing = - 18.134.400.036 17.934.007.126 200.392.910
9.  Chi phi tra trude
56 cudi ndm S6 ddu ndm
9.1 Ngiin han
Bao hiém 6 13 64.208.973 77.795.860
Cing 64,208.973 77.795.860
9.2 Dii hgn
Chi phi béi thuimg GPMB 9.652.703.067 10.373.161.755
Tién cp quyén khai thic khodng sin 772.421.183 -
Phi biao lanh hgp dong Dién 172.675.658 252.372.110
Phi sir dyng tAi liéu 844,156,017 919,029,765
Cing 11441955925 11.544.563.630
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CONG TY CO PHAN XI MANG LA HIEN VVMI

B09 - DN
BAN THUYET MINH BAO CAO TAI CHINH (1iép thea)
Cha ndm tai chinh két thiie ngdy 31 thdng 12 ndm 2025
10. Tdng, gidm tii sin cb djnh hiru hinh
Nhi cira, Miy moe, Thiét bj vi Phuong tién Thiét bj dung
vit kién triic trang thiét bj vin tai ey quin Iy Tdng cing
NGUYEN GIA =N
Tai ngay 01/01/2025 325.458.628.458 501.332.524.722 87.484.896.048 §5.542.189.649 969,818.238.877
Mua trong nim - - - = -
Pdu tw XDCB hoan thanh 1.616.585.122 14.369.169.217 - . 15.985.754.339
Ting khic - - -
Thanh 1y, nhugng bin - - - -
Gidm khac - . - -
Tai ngay 317122025 327.075.213.580 £15.701.693.939 87.484.896.048 55.542.189.649 985.803.993.216
GIA TRl HAO MON LY KE (%)
Tai ngay 01/01/2025 (247.606.556.939) (496.327.018.976) (87.484 896.048) (48.431.140.022) (879.849.611.985)
Khiu hao trong nm (9.028.893.641) (6.058.425.121) (3.527.941.275) (18.615.260.037)
Thanh ly, nhugng bdn - - - -
Gidm khac . . 4
Tyi ngay 31/12/2028 (256.635.450,580) (502.385.444.097) (87.484.896.048) (51.959.081.297) (B98.464.872.022)
GIA TR} CON LAI
Tai ngay 01/01/2025 T77.852.071.519 5.005.505.746 - T.111.049.627 89.968.626.892
Tai ngay 31/12/2025 70.439.763.000 13.316.249.842 - 3.5883.108.352 87.339.121.194
Trong dd:

Nguyén gid TSCE cudi ndm ¢d hét khdu hao nhieng vin con sie dung:

Nguyén gid TSCD tam thai khdng sie dyng:

Gid trf com lgi enoi ky ciia TSCD hivu hink da ding thé chdp, cdm cé cho vay:

76].245.662. 173

¥FND
FND
FND
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CONG TY CO PHAN X1 MANG LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH 1idp theo) BO9Y - DN
Cho nam tai chinh két thic ngdy 31 thang 12 nam 2025
1. Ting, giam tai san co djnh vé hinh
Chi tiéu TSCD vé hinh Cing
khie
Nguyén gid
Tai ngay 01/01/2025 1.632.274.438 1.632.274,438
Mua trong ky . 5
Tai ngay 31/12/2025 1.632.274.438 1.632.274,438
Gid trj hao mon lu§ ké (*)
Tai ngiy 01/01/2025 (1.632.274.438)  (1.632.274.438)
Khéu hao trong ky - -
Tai ngay 31/12/2025 (1.632.274.438)  (1.632.274.438)
Gid trj con lgi
Tai ngay 01/01/2025 ;i =
Tagi ngay 31/12/2025 - g
Nguvén gid TSCD vé hink cudi ky da hét khdu hao nhung vdn con sic dung: 1.632.274.438 VND
12.  Phii tri ngwiri bin ngin hgn
S cudi nim S6 diiu ndm
Gidtri S cd kha nang Gid trf S8 co kha
rrd ng ndng tra ng
Phii tra mgudi bdn ngin 32.852.185.095  32.852.185.095 38.575.222.316  38.575.222.316
han li bén thir ba
Céng ty ¢d phéin vt ligu xdy 4.273.170.267 4.273.170.267 4.029.337918 4.029.337.918
dyng Bic Thai
Céng ty cb phin cing 4.762.424.000 4.762.424.000 4.755.860.000 4.755.860.000
nghidp thirong mai Séng Ba
Céng ty TNHH dich vu Son 3.328.950.772 31.328.950.772 84.174.611 84.174.611
Hao
Cong ty dién Iyc Thai 46.179.158 46.179.158 4.255.216.454 4255216454
Nguyén
Khic 20.441.460.898 20.441 .460.898 25.450.633.333  25.450.633.333
Phii tra ngudi bin ngin
ke 1 Dén lidn qunn 4.485.581.141 4.485.581.141 3.986.537.871 3.986.537.871
Cijng 37.337.766.236  137.337.766.236 42.561.760.187  42.561.760.187
(Chi tiét phai tra mgedi ban I bén lién quan dwpe thuvét mink tai thuyét mink so VI1L2)
13, Ngwii mua tri tién trwde ngin han
$b cudi ndm Sé ddu nim
Khdch hing img triedc li cdc bén thir ba
Hop tic x4 san xuit - Dich vy Hoang Thinh Phit 173.792.601 243,596,081
Céng ty TNHH Nghi Hurong 1.552.715.842 287.732.780
Cang ty TNHH Tudi tré Thai Nguyén 442.371.250 229.899.8300
Cimg ty TNHH vill liéu xdy dyng Khai Lan Thiang Ly 119.949.122 336.964 932
Cic 86i nromg khic 1.638.753.346 758.236.460
Khich hing dmg triedc li cdc bén lién quan - -
Cing 3.927.582.161 1.856.430.053
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LUNG B LU PHAN AL VIANG LA HIEN VVVL
BAN THUYET MINH BAO CAO TAI CHINH (1iédp theo)
Cho ndm tdi chinh két thic ngéy 31 thdng 12 nam 2025

14,
14.1

14.2

15,

16.

17.

Thué vi cic khoin phai ndp, phai thu Nha nwic

Thué vi cic khodn phéi njp Nhi nwie

Thué gié ri gia ting

Thué thu nhip doanh nghiép
Thué thu nhip cd nhin

Thué tdi nguyén

Thué nha dét, tién thué dét
Phi bao v§ mdi truong
Thué, phi va cic khoan phai
np khac

Cing

Thué va céc khodn phii thu Nha nwire

Tién thué dét njp thira
Cing
Chi phi phai tri ngin hgn

Chi phi dign niing tiéu thy
Cac khoan khac

Cing

Phai trd ngin han khée

Cb tire trd cb ddng

Cac khoan khac

Cing

D phing phai tra dai han

Dur phong phai tra phi hoan nguyén mai rrimg

Cong

B0O9 - DN
S6 ddu nim Sé phai nfp Sb da nip Si cubii ndm
trong ndm trong nim
2.853.579.489 12.367.849.080 13.355.163.832 1.886.264.737
0,825,532 282 10,651.868.936 0.825.532.23] 10,651 868.935
310952932 1.994.556.366 1.636.178.099 669.331.199
1.071.241.475 4.937.737.607 S487.777.340 521.201.742
- 366.762.505 366.762.505

242 244.066 2221.672.525 2.251. 775877 212.140.714

- 2.703.346.215 2.703.346.215 -
14.303.550.244 35.243.793.234 15.606.536.151 13.940.807.327
—_—— == e e e ——
56 cudi nim 56 dilu nim

403.169 969 -

403.169.969 -

Sb cudi nim S didu ndm

5.012.383.189 -

370938101 300.441.200

5.3831.321.290 300.441.200

S cudi ndm S6 ddu nim

696, 366850 EB9.762.150

305.679.668 T64.306.513

1.002.046.518 1.654.068.663

_— o

S5 cudi nim S6 ddu nidm

631.967 893 592.853.832

631.967.893 592.853.832
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CONG TY CO PHAN XI MANG LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH g1idp thea) BOY - DN

Cho ndm 1ai chinh két thic ngdy 31 thdng 12 nam 2025

18. Vin ehi si hiru

a.  Bang d6i chiéu bién dfng cia vin chi sé hiru

Vin gop ciia Thing dur ¢6 phin Quf diu tr Lgi nhujn o8
chi si hiry phit trién chum phin phdi "

Tai nghy 01/01/2024 120.000.000.000 464.476.156 41.157.145.436 35.118.162.905 196.739.784.497
Lai trong nim trudc - - 38.679.263.999 38.679.263.999
Chi tré cd tirc cho céc cb dong - - (19.200.000.000) (19.200.000.000)
Phén phdi cdc qu - - (15.918.162.905) (15.918.162.905)
Tyi ngay 31/12/2024 120.000.000.000 464.476.156 41.157.145.436 38.679.263.999 200.300,885.591
Téng trong ndm nay - . =
L trong mdm nay - 41.625.678.547 41.625.678.547
Chi trit ¢ tire cho cic cd dong (*) - (27.600.000.000) (27,600.000.000)
Phin phbi cic qui (*) - (11.079.263.999) {11.079.263.999)
Tai ngiy 31/12/2025 120.000.000.000 464.476.156 41.157.145.436 41.625,678.547 203.247.300.139

(*) Theo Quyét dinh sé 31/QD-HDQT ngay 18/04:2025 vé viée phin phdi lgi nhugn nim 2024 Cing ty b phin xi mang La Hién VVMI, thuc hién tra ¢b tirc 27.600.000.000

VND, trich qu§ khen thuémg. phiic lgi 10.794.017.999 VND, trich qu§ khen thuémg nguii quin 1y doanh nghiép 285.246.000 VND.




LCUNG 1Y LU PHAN

Al MIANG LA HIEN VVMI

BAN THUYET MINH BAO CAO TAI CHINH (1iép theo) BOY - DN
Che ndm 18i chinh két thiic ngay 31 thang 12 nam 2025
18. Vi chi si hivu (tidp theo)
b.  Chi tiéi vbn gop cia chi sé hiru
Sé cudbi ndm Si ddu niim
Von gop cia Tong cong ty Cong nghiép mé Viét Bic TKV- CTCP 61.659.600.000 61.659.600.000
Viin g6p ciia che cb ddng khic 58.340.400,000 58.340.400.000
Cing 120.000.000.000 120.000.000.000
¢.  Che giao djch vé vbn véi cdc chil sé& hiru v phin phéi b tire, chia lgi nhudn
Nim nay MNiim trude
Viin gbp ciia chi s hirn
Vion gop diu nam 120.000.000.000 120.000.000,000
Vin gop téng trong ndm - -
Vion gop gidm trong nam - s
Vi gop cudi ndm 120.,000.000,000 120.000.000.000
Cb tire, lgi nhudn di chia 27.600.000.000 19.200.000.000
d. Cé phiéu
S6 cudi niim S diu ndm
S6 lwgng cb phitu ding ki phat hanh 12.000.000 12.000.000
S6 lrgng b phiéu di ban ra cong ching 12.000.000 12.000.000
+ Cd phiéu pho thing 12.000.000 12.000.000
S6 lugng co phiéu duge mua lai -
S6 lugmg cb phiéu dang luu hinh 12.000.000 12.000.000
+ 6 phiéu phi thing 12.000.000 12.000.000
Ménh gié cd phiéu dang lru hinh: 10.000 VNIV cb phiéu
e. Cae qui cia doanh nghiép
Sé trich lip thém S0 ga sir dyng
S6 diu nim trong nim trong nim S6 cubi ndm
Qui diu tw phat mién 41.157.145.436 = - 41.157.145.436
Cing 41.157.145.436 - = 41.157.145.436
23
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LUNG 1LY LU FHAN Al MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (1iép theo)
Cho ndm tii chink két thiic ngay 31 thdng 12 ndm 2025
VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAD KET QUA HOAT
PONG KINH DOANH
Cac chi tiéu duge trinh bay theo dom vj tinh la dong Viét Nam (VND).

BO9 - DN

Doanh thu bin hing va cung cip djch vu

Niim nay Nilm trurdre
Doanh thus ban thanh phim 703.555.679.785 658.804.124.108
Doanh thu cung cdp dich vy 2.220.994,094 2.381.903.568
Cing 705.776.673.879  661.186.027.676
Doanh thu bén cho bén thir ba 705.776.673.879 659.240.437.676
Doanh thu ban cho bén lién quan (chi tiét tai Thuyét minh sé VII1.2) - 1.945.590.000
Gid viin hiing bin va dich vu cung cip

Nim nay Nim trudc
Gid von thinh phiim di ban 606.652.403.563 566.015.076.313
Gid vén djch vy d8 cung cip 1.041.955.431 867.328.726
Cong 607.694.358.994 566.882.405.039
Doanh thu hogt ding tai chinh

NAm nay Nim trudc
Lai tién giri, 13i ky qu¥, kv cuge 6.786.483.573 4.726617.107
Cing 6.786.483.573 4.726.617.107
Chi phi tai chinh

Nim nay Niam trude
Chi phi 13i vay - 63.575.333
Chi phi tai chinh khac - 105.115.070
Cing - 168.690.403
Chi phi ban hang

Nim nay Nim trude
Chi phi tién lwomg 5.296.040.000 3.901.450.000
Chi phi vit ligu 918.331.984 1.047.959.614
Chi phi 46 diing viin phéng 22.929.34| -
Chi phi khiu hao TSCD . 10.328.932
Chi phi dich vy mua ngodi 872.018.094 1.427.387.352
Chi phi bing tién khac 5.313.852.087 5.909.896.376
Cing 12.423.171.506 12.297.022.274
Chi phi quén Iy doanh nghi¢p

Nim nay Nim trude
Chi phi tién luomg 25.903.906.042 22.649.248.000
Chi phi vit ligu quin Iv 3.402.571.350 820.784 238
Chi phi db ding van phong 712.046.972 343.646.422
Chi phi dich vy mua ngoai 1.531.141.938 1.340.849.701
Chi phi bing tién khic 8.251.089.244 12.830.084.249
Chi phi du phang phai thu khé déi . 49.649.000
Cice khodn giam trir chi phi quin I¥ doanh nghiép
Hoan nhip dy phong khoan phai thu kha doi (86.890.400) (13.734.000)
Cong 39.713.865.146 38.020.527.610
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CONG TY CO FHAN X1 MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (1iép theo)

Cho ndm tai chink két thiic ngdy 31 thdng 12 ndm 2025
7. Thu nhfp khic

Céc khoan khac
Cing
8. Chi phi khic

Tién chim nép thué vi tién phat vi pham hanh chinh
Chi phi khic
Cing

9. Thué thu nhip doanh nghi¢p hign hanh

Chi phi thué thu nhdp doanh nghigp hign hink

Chi phi thué thu nhap doanh nghiép trén thu nhép chiu thué nam nay

Cing

B09 - DN

Niim nay Nim trude
25.785.677 133.696.825
25.785.677 133.696.825
Nim nay Niim trundc
9.000.000

480.000.000 163.900.000
480,000,000 172.900.000
Niim nay Nim trurie
10.651.868.936 9.825.532.283
9.825.532.283

10.651.568.936

Thué thu nhip doanh nghiép hién hanh phai trd dugc xac dinh dia trén thu nhdp chiju thué cia nam hién tai. Thu nhip
chiju thué ciia Céng ty khac voi thu nhip duge béo cao trong Bao cao két qua hoat dong kinh doanh vi thu nhip chju
thué khing bao gdm céc khoan myc thu nhiip chiu thué hay chi phi duge khiu trir cho myc dich tinh thué trong cic
ndm khdc va cling khong bao gbm cdc khoan myc khong phai chiu thué hay khéng duge khiu trir cho muc dich tinh
thué. Thué thu nhip doanh nghiép hién hanh phai tra ciia Cong ty duge tinh theo thué sudt da ban hanh dén ngay két

thic ky ké toan.

Duréri diy 13 bng chi tiét chi phi thué thu nhiip doanh nghiép hién hanh phét sinh trong nam cia Céng ty:

Lai nhugn/(16) ké todn trude thué

Cic diéu chinh ting/(giam) lgi nhudn/(15) theo ké todn
Cac khodn gg u chinh ting

Chi phi khéng dugc trir

Thil lac hdi ddng quan trj va Ban kiém soét

s kiiodn didu chinh gid

Lgi nhufn/(18) diéu chinh trirde thué chira trir i ndm trnie
Ld nam trude l:hl:yéﬂ sang

Thu nhip chju thué uée tinh nam hién hanh

Thué suit

Thué TNDN phai tri wée tinh ndm hign hanh

Biéu chinh chi phi thué thu nhip cia ndm trirée vio chi phi thué thu

nhép hién hanh cia ngm nay
Chi phi thué thu nhjp doanh nghif¢p hifn hanh

10.  Chi phi san xult kinh doanh theo yéu 14

Chi phi nguyén liéu, vit lidu
Chi phi nhin cong

Chi phi khiu hao TSCD
Chi phi dich vy mua ngodi
Chi phi bang tién khéc
Cing

Nim nay Nim trude
51.277.547.483 48.504.796.282
981.797.200 622.865.134
981.797.200 622.865.134
593.170.000 234 237.934
388.627.200 388.627.200
£3.250.344.683 49.127.661.416
53.259.344.683 49,127.661.416
20% 20%
10.651.868.936 9.825.531.28)
i e —
Nim nay Nim trudc
446.574.143.934 410.254.029.978
100.243.657.801 92 489 460.895
18.615.260.037 15.124.181.747
65.611.897.580 49.851.437.055
37.804.835.596 39.394.057.585
668.849,794.948 607.113.167.260
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CUNGs 1Y L PR AN AL VIANG LA HIEN VIV VI
BAN THUYET MINH BAO CAO TAI CHINH (1iép theo) BO9 - DN
Cho ndm tai chink két thic ngdy 31 thdng 12 ndm 2025

Lii co bin trén b phiéu
Lai co ban trén b phifu dugc tinh bang cach chia lgi nhudn hodic 1 sau thué phiin bd cho cd dong sé hitu cb phiéu
pho thdng cua Céng ty cho s legng binh quiin gia quyén ciia s6 cd phidu phd théng dang luu hanh trong niim.

Cing ty sir dyng céc thong tin sau dé tinh 14i co ban trén cb phidu:

Nim nay Nim trudc
Lo nhugn ké toén sau thué thu nhip doanh nghiép 41.625.678.547 38.679.263.999
Cic khoan diéu chinh ting, gidm loi nhudn ké todn dé xac dinh lgi
nhudn phin bd cho cb dong sé hitu cb phiéu phd thing: ) B
Loi nhugn phin bb cho cd déng s& hitu ¢b phin phé thing cia Céng ty 41.625.678.547 38.679.263,999
S4 trich qu§ khen thudng, phic loi va thuéng ban diéu hanh trong nim (11.625.678.547)  (11.079.263.999)
Cb phiéu phé thong dang lvu hinh binh quin trong nam (*) 12.000.000 12.000.000
L4i co bin trén cb phida (**) 2.500 2.300
(*): Cé phiéu phé théng dang hru hanh binh quén trong ndm duge xic dinh nhu sau:

Nim nay Nim trude
Cé phiéu phé théng dang luu hianh binh quan diu nam 12.000.000 12.000.000

56 lugmg b phidu phét hinh thém luu hinh binh quén rong nam = =
Trir: Sb lugmg cé phidu qu§ mua lai binh quén trong nam = -
Cé phiéu phé théng lru hanh binh quin trong nim 12.000.000 12.000.000
(**): Lai co ban trén cb phidu ndm 2024 duge tinh todn lai do xac dinh lai cde khodn diéu chinh duge cin cir vio mirc
trich quf khen thudmg phic lgi, qu khen thudng ban diéu hanh thyc té duge theo Quyét dinh s 31/QD-HBQT ngay
18/04/2025. S6 liéu trich qu§ khen thudmg phic Igi uée tinh ndm 2024 khang c6 sy thay ddi so véi mire trich tai
Quyét dinh s6 31/QD-HDQT ngay 18/04/2025 nén I3i co ban trén ¢ phifu nim 2024 khong c6 sy thay déi.

S& ligu trich quy khen thuémg phiic Igi trong nam nay woc tinh 1 11.625.678.547 VND , 1&i co ban trén cd phiéu nam

nay c6 the thay ddi do anh huémg cia vie thay dbi sd liéu trich qug khen thuémg phiic lgi sau phé duyét ciia Dai hoi
dbng cd dong vé viéc phin phdi lgi nhudn nim 2025,
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CONG 1Y CO PFHAN Xl MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho ndm tai chink két thiic ngay 31 thang 12 nam 2023

VIL

NHING THONG TIN KHAC

Cic chi tiéu dugc trinh bdy theo don vi tinh 1a dong Viét Nam (VND).

Béo cio b phin

Bio cio b phin theo link viec kink doanh

Hoat dgng san xuft kinh doanh chinh cia Céng ty la san xudt kinh doanh xi mang, clinker va mot sb loai vit lidu
xdy dung lién quan. Trong nam, Céng ty khong c6 hogt dong sin xudt kinh doanh ndo khic trong yéu, theo 6,
thong tin tai chinh trinh biy trén Bang cin d6i ké toan tai ngay 31/12/2025 va doanh thu, chi phi trinh bay trén
Bao cdo két qua hogt ddng kinh doanh cho niim tai chinh két thic ngay 31/12/2025 déu lién quan dén hoat déng
kinh doanh xi mang, clinker va mot sd loai véit liéu x4y dymg lién quan. Doanh thu vi gia vén theo timg hoat déng
kinh doanh duge trinh bay tai cdc Thuyét minh s V1.1 va sb V1.2,

Bio cdo bj phin theo khu viee dia Iy

Béo cdo by phin theo khu vyc dia Iy (bdo cdo thir véu): Bao cdo bd phin theo khu vire dja v dua trén vi tri ciia
khach hang tpo ra doanh thu bd plﬁn Trong nam tai chinh két thic ngay 31/12/2025, hoat ddng san xudt kinh
doanh ciia Cdng ty phat sinh chil véu tai khu vy Mién Bic nén Cong ty khang Idp bdo céo bd phin thir véu (theo

khu vire dja 1§)

Thing tin véi bén lién quan
Danh sach bén lién quan

Danh sich cic bén lién quan c6 giao dich vi sb du chis yéu trong ky:

Bén lién quan

Mbi quan hé

Téng cong ty cong nghiép mo Viét Bac TKV - Cong ty me

CTCP

Tip doan cong nghiép Than - Khodng sin

Viét Nam

Cong ty Co phin co khi viit t, thiét b ap luc

VVMI

Céng ty Cb phin San xudt va kinh doanh vir

tir thiét bi VVMI
Céng ty than Khénh Hoa VVMI

Chi Nhanh Céng ty C6 Phin Vit e -TKV - Xi

nghiép vit tr Hon Gai

Cong ty Cong nghiép hoa chit mo Thai
Cong ty Cb phin khach san Thai nguyén
Trwémg Cao ding Than - Khodng San Viét

Trung tdm diéu dirdmg nganh than

Trudmg Quan trj kinh doanh Vinacomin
Céng ty C6 phin co khi mo Viét Bic VVMI

Cédng ty Than Nai Hong VVMI

Vién khoa hoc cong nghé md - Vinacomin

Céng ty cb phin Vit ir - 1KV

Chi Nhanh Tap Doan Céng Nghiép Than -
Khodng San Viét Nam - Ban Quan Ly Dy An

Chuyén Nginh Mé Than - TKV

Vién Co Khi Nang Lugng Vi Ma - Vinacomin
Céng ty cé phéin tin hoc, cong nghé, méi

trudmg-Vinacomin

Céng ty CP phit trién céng nghé va thiét bj mé

Ong Vil Minh Tén
Ong Ha Van Chuyén

Cing ty me cia Tong cong tv cong nghiép mo Viét Bic TKV -

CTCP
Cong ty trong cing Tong cong ty

Cong ty trong cing Tong cong ty

Céng ty trong cing Tong cong ty
Cong ty trong cang tip doan

Cong ty trong cing tip doan
Cdng ty trong clng Tong cong ty
Céng ty trong cing tip dodn
Cdng ty trong ciing Tng cong ty
Cong ty trong cing tap doan
Cong ty trong cing Tong cong ty
Céng ty trong cing Tng cong ty
Cong tv trong cung tip doan
Céng ty trong cling tip dodn
Comng ty trong cing tdp doin

Cong ty trong cung tap doan
Céng ty trong cing tip doan

Cong ty trong cing tip dodn
Chu tich Hoi ddng quan trj
Uy vién Hai déng quan tri



LCUNG 1Y CO PHAN AL MANG LA HIEN VVMI
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BAN THUYET MINH BAO CAO TAI CHINH (1idp theo) BO9 - DN
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2025
Théng tin véi bén lién quan (ridp theo)
Danh sich bén lién quan (riép theo)
Bén lién guan Mdi quan h¢
Ong Trin Quang Khai Uy vién Héi dong quan trj, Gidm dde Cong ty
Ong Nguyén Xuéin Hju Uy vién Hoi déng quan trj
Ong Pham Manh Tién Uy vién Hi dbng quan tri
Ong Téng Thanh Som Phé Gidm doc (Mién nhigm tir ngay 01/04/2025)
Ong Nguyén Song Gi6 Pho Gidm dbc (Bd nhiém tir ngay 01/04/2025)
Ong Nguyén Thanh Truémg Phé Gidm dée
Ong Pham Trung Hop Trudmg Ban Kiém sodt
B Triin Thu Hiromg Thénh vién Ban Kiém sodt
Ba Nguyén Thj Hong Nhung Thanh vién Ban Kiém sodt
Ba Nguyén Thj Thu Hodi Ké todn truémg
Giao djch v bén lign quan
Thu nhip cia thinh vién quan 1§ cha chii
Bén lién quan Ni dung el peo i
Nim nay Nim trudc
Ong Vil Minh Tin Phy cdp HDQT 89.107.200 £9.107.200
Ong Ha Vin Chuyén Phy cip HDQT 74.880.000 74.880.000
Ong Nguyén Xuin Hiu Phu cip HDQT 74.880.000 74.880.000
Ong Tran Quang Khai Phu cdp HDQT 74.880.000 74.880.000
Luong, thuing BGD 508.782.463 490.998 463
Ong Pham Manh Tién Phy cdp HBQT 74.880.000 74.880.000
Luong, thudmg BGB 446.300.407 430.700.407
Ong Téng Thanh Som Lwrong, thuémg BGD 111.575.102 430.700.407
Ong Nguyén Thanh Trutmg Lirong, thuéng BGD 446.300.407 430.700.407
Ong Nguyén Song Gio Luong, thuémg BGD 334.725.305 =
Ba Nguy@n Thj Thu Lwong, thuong Ké 345.996.890 331.878.890
Hoai todn trrdmg
Ong Pham Trung Hop Lwong, thuéng BKS 468.615.427 452235427
Ba Trin Thu Hirong Phu cip BKS 74.880.000 74.880.000
Ba Nguyén Thi Hong Nhung Phy cdp BKS 74.880.000 74.880.000
Giao dich véi bén lién quan khée
- Gid trj giao djch
Bin lién quan Ngi dung giao djch Nim nay N e
Tép doan cong nghiép Than - Khodng sin Mua Than cém 155.339.011.753 129.393.748 342
Viét Nam
th:g cong ty cong nghiép md Viét Bic TKV - Chi phi quan ¥ mo 648.970.43 1 956.624.757
cree Cé tire duge chia va 14.181.708.000 9.865.536.000
da tra
Céng ty than Khanh Hoa VVMI Mua di thai sau sing 2.455.304.500 2.185.823.700
Mua di via 279.675.155 -
Chi Nhanh Cong ty C6 Phin Vattr -TKV - Xi Mua vt w, diu = 368.769.465
nghiép vit tur Hon Gai nhim
Céng ty Cong nghiép hoa chit mé Thai Chi phi né min pha 6.737.195.533 5.031.663.124
Nguyén di vi cic mo
28
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CONG TY CO PHAN XI MANG LA HIEN VVMI

b.

BAN THUYET MINH BAO CAO TAl CHINH (1idp theo) BO9Y - DN
Cho ndm tai chinh két thiie ngay 31 thang |2 ndm 2025
22 Giao djch vii bén lién quan (tidp theo)
Giao djch véi bén lién quan khic (riép theo)
Gid tri giao djch
Bén lién quan Nji dung giao djch N i e
Céng ty C6 phin khach san Thii nguyén Mua dich vu 4.469.208.075 1.284.212.965
VVMI
Trung tim diéu dudng nganh than Mua djch vy 1.397.100.000 1.157.827.259
Truémg Quin trj kinh doanh Vinacomin Mua dich vy déo tao 284.228.441 37.373.535
Céng ty Cb phiin Co khi va Thiét bj dp lyc Ban phé ligu - 1.945.590.000
VVMI Mua vt tur 86.653.500 890.150.000
Mua téi sén cd djnh 10.409.090.909 .
Cong ty CO phiin co khi mé Viét Bic VVMI  Mua dich vy sim - 217.118.657
chira
Cong ty CO phiin San xufit va kinh doanh vt Mua vo bao 31.162.878.000 35.637.203.500
tur thidt bj VVMI
Céng ty Than Niii Héng VVMI Mua dich vu 126,740,744 46.926.000
g a0 ing {han - Khodng S0 VIEL Mua dich vy dao o 288.673.000 271.981.000
Vién khoa hoc cdng nghé mé - Vinacomin Mua djch vy tw vdn - 28.866.741
Cdng ty cd phin Vit nr -TKV Mua vt nr, diu 682.572.160 328.937.315
nhém
Chi Nhénh Tdp Doan Cong Nghiép Than-  Mua dich vy - 172.120.407
Khodng Sin Viét Nam - Ban Quan Ly Dy An
Chuyén Nganh Mo Than - TKV
Vién Co Khi Ning Lugng VA Mé - Vinacomin  Mua dich vy 88.888.889 -
Céng ty Cb phin tin hoc, cdng nghé, mbi Mua djch vy 854.190.996 .
trudmg-V inacomin
Cong ty Cb phin Phat trién cong nghé va thiét  Mua dich vy 47.384.754 -
bi méd
S6 dr visi bén lién quan
$6 du chii yéu véi cac bén lién quan
S6 cubi nim S6 @iy ndm
Phii trd ngudi ban (chi tift thuyét minh V.12)
Cong ty Cb phiin San xudlt va kinh doanh vit tr thiét bi VVMI 1.882.615.120 3.413.118.500
Céng ty than Khanh Hoa VVMI 24.150.500 -
Céng ty cd phén tin hoc, cong nghé, mbi trémg- Vinacomin 922.526.275 .
Céng ty Cong nghiép hoa chit md Thai Nguyén 1.020.812.177 545.105.910
Céng ty co phin Vit nr - TKV . 28.313.461
Téng cong ty cong nghiép mo Viét Bic - TKV- CTCP 635.477.069 .
Cimng 4.485.581.141 3.986.537.871
Tra trude cho ngwiri bin ngin han (chi tiét thuyét minh V.4)
Tap doan Cong nghigp Than - Khodng san Vigt Nam 1.110,903.727 23.761.238
Céng Ty Cb Phiin Co Khi Vi Thiét Bj Ap Luc-VVMI 5 144 835.000
Cing 1.110.903.727 168.596.238
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CONG 1Y CO PHAN X MANG LA HIEN VVMI
BAN THUYET MINH BAO CAO TAI CHINH 1idp theo) B09 - DN
Cho nam tai chinh két thic ngay 31 thing 12 ndm 2025
3. Cam két thué hogt djng
Tai ngy 31/12/2025, Cong ty o cic khoan cam két thué hoat ddng vai lich thanh toan nhu sau:

Sé cudi nam S6 ddu ndm
Trong vong | nim 1.387.327.89¢6 1.387.327.896
Trén | nim dén 5 nam 5.512.864.620 5.929.273.133
Trén 5 nam 16.863.261.265 17.834.180.649
Cing 23.763.453,781 25.150.781.677

4. Cée sy kign phat sinh sau ngay két thic nién 49
Khing ¢ cdc sif kién nao phit shﬁmun&lyk&ﬁﬁtn!ﬂdﬂ:ﬁﬁ:hhuﬂngmgﬁuh@cuﬁﬁ gy anh hudmg
trong yéu dén hoat ding cia Cong ty va kit qua hoat ddng kinh doanh cia Céng ty trong cdic ki sau ngay két thic
k¥ i chinh,

S, Thong tin so sénh

56 lidu so sanh 14 56 lidu rén Hao cao ta1 chinh cho ndm tai chinh két thic vao 31/12/2024 da duoc kiém toin bai
Cdng ty TNHH Kiém todn BDO.

6.  Thing tin vé hogt djng lién tye

Dén thiri diém lap bao cdo i chinh khang co hogt dong hofic sy kign ndo anh hudmg ding ké dén kha nang hoat
ding lién tyc cia Cong ty. Vi vily, Bdo cdo tai chinh cia Céng ty dugc lp trén co s¢ gia dinh Cong ty s& hoat
dong lién tyc

Thai Nguvén, ngay 27 thang 02 ndm 2026

Nguini lip biéu Ké todn truong s, Giim diic
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TONG CONG TY CONG NGHIEP  CQNG HOA XA HQI CHU NGHIA VIET NAM

MO VIET BAC TKV-CTCP Pic lip — Tw do — Hanh phiic
CONG TY CO PHAN XI MANG
LA HIEN VVMI

$6: 299 /CV-XMLH La Hién, ngay/ 3 thing 03 nam 2026 £

Vé vige dinh chinh thong tin trong bdo cdo o3,
kidm todn cho ky kiém todn 31.12.2025 flos) CO)

| -‘h!' CD
%\ MAY
Kinh gtri: - Uy ban chirg khoan Nha nuéc: L\"‘%,_M Y
- 8¢ giao dich chimg khoan Ha Noi; XUz

- Céic ¢b déng va nha dau tw

Tén cong ty: Céng ty ¢b phiin xi miing La Hién VVMI
Mai chimg khodn: CLH
Vé viéc: Pinh chinh lai théng tin tai Bdo céo tai chinh nim 2025 d3 kiém toan.

Ngay 05/03/2026, Céng ty c6 phin xi ming La Hién VVMI di thyc hién cong bd
thong tin Bdo cdo tai chinh (BCTC) ndm 2025 di dugc kiém toan béi Cong ty TNHH
Kiém toan BDO).

Tmng qué trinh ra sodt lai h so ndi b, ching t6i phit hién c6 sai st nham In tai
phin thuyét minh (Trang 28) lién quan dén "Thu nhdp ctia thanh vién quan 1y chi chét”,

Nay, Céng ty cb phén xi ming La Hién VVMI xin théng béo dinh chinh céc théng
tin trén nhu sau:

1. Ni dung sai sot:

« S4 liéu cii da cong bb: ,
Sé da ghi
Céc chi tiéu Muc nhén trén bdo
céo kiém todn
2.2  Giao dich vdi bén lién quan
i Thu nhép cia thanh vién
" quan Iy chi chét
Ong Trin Quang Khai Luong, thuomg BGD  508.782.463
ﬁng Pham Manh Tién Luong, thuémg BGD  446.300.407
Ong Téng Thanh Son Luong, thuéng BGD  111.575.102
Ong Nguyén Thanh Truomg Lwong, thuéng BGD  446.300.407
Ong Nguyén Song Gio Luong, thuong BGD  334.725.305

Ba Nguyén Thi Thu Hoai  Luwong, thudng Ké todn trudng ~ 345.996.890
Ong Pham Trung Hep Luong, thuéng BKS  468.615.427



« Nguyén nhén: Nhim lan trong qué trinh phén loai ngudn luong, thudng cia thanh
vién quén Iy chi chét

2. Nji dung dinh chinh:

« S0 li¢u dang:
S6 liéu sau
Céc chi tiéu Muc khi diéu
chinh lai
2.2 Giao djch véi bén lién quan
& Thu nhép cia thanh vién
quén Iy chii chdt
Ong Tréin Quang Khai Luong, thuéng BGD  587,056.689
Ong Pham Manh Tién Luong, thuomg BGD  514.962.008
Ong Téng Thanh Son Luong, thuéng BGD 128,740,502
Ong Nguyén Thanh Truing Luong, thrémg BGD  514.962.008
Ong Nguyén Séng Gio Luong, thuémg BGD  386.221.506
Béa Nguyén Thj Thu Hoai  Luwong, thuéng Ké todn truémg  399.227.181
Ong Pham Trung Hop Luong, thuéng BKS 540.710.108
3. Cam két:

Vigc diéu chinh sé liéu nay chi lién quan dén néi dung thuyét minh vé thu nhip
ciia thanh vién quan 1y chii chét va khong lam thay ddi céc chi tiéu tai chinh trong ycu
trén Bang can d6i ké toan, Béo cdo két qua hoat dong kinh doanh va Béo céo luu chuyén
tién té da duge kiém toan.

Céng ty da phéi hop ciing don vi kiém todn (Cong ty TNHH Kiém toén BDO) dé
kiém tra lai tinh x4c thyre ciia s6 liéu diéu chinh (Van ban xde nhén ciia kiém todn dinh
kém).

Ching toi cam két ndi dung thng tin dinh chinh trén 1a ding sy thét va hoan toan
chiu trach nhiém trude phap ludt vé tinh chinh xac, trung thye ciia ndi dung cong bo.

Tran trong./.

Noi nhin:
- Nhur kinh gini;
- Lwuu: VP, KTTKTC




IBDO

S6: CV/BDO/2026.4

Ted.: -84 (O 14 ITEFION
Fax: =84 |0 14 JTRIIF14

wy v i W1

0™ Floor, Icon 4 Tower
24714 De La Thanh Street
Dang Da District, Hanod
Vielnam

Ha Néi, ngay 12 thang 03 ndm 2026

Viv: Thu nhdp cua thanh vién quan

b chii chit

Kinh giri: Céng ty c¢6 phin xi ming La Hién VVMI

Chiing t6i d3 nhin dugce cong van s 316/CV-XMLH ngay 10/03/2026 cia Quy cong
ty va sau khi ra sodt lai Bdo céo tai chinh (BCTC) va s li¢u trong muc thu nhép ciia thanh
vién quin ly chii chét ndm 2025. Ching t6i xin duge dinh chinh mdt s6 thong tin (Trong
muc thu nhdp ciia thanh vién quén ly chi chét) nhu sau:

So da ghinhin | SO li¢u sau
STT Cic chi tiéu Muc trén bdo cdo khi diéu
kiém todn chinh lai
2.2 | Giao dich vé&i bén lién quan N
a. | Thu nhip ciia thanh vién quin Iy chi chét
Ong Trin Quang Khai Luong, thuéng BGD 508.782.463 | 587.056.689
Ong Pham Manh Tién Luong, thuéng BGD 446.300.407 | 514.962.008
Ong Téng Thanh Son Luong, thuéng BGP 111.575.102 | 128.740.502
Ong Nguyén Thanh Truomg | Lwong, thuéng BGD 446.300.407 | 514.962.008
Ong Nguyén Song Gi6 Lwong, thuéng BGD 334.725.305 | 386.221.506
: P i Luong, thudng Ké
Ba Nguyen Thi Thu Hoai toén trirdmg 345.996.890 | 399.227.181
Ong Pham Trung Hop Luong, thuémg BKS 468.615.427 | 540.710.108

Rét mong nhén duge sy phan hdi sém tir Quy Cong ty.

Noi nhin:

- Nhur trén

- Luu VI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM .

X1 MANG LA HIEN VVMI Poc lip -Tir do -Hanh phiic t;&‘-"—‘«’
: : ’ flof Cé_NG

So: 35/TTr-DHDCD Thai Nguyén, ngay 26 thang 3 néim 2026, €O P

T IMANG |

- & -",'_ U"h’l‘

TO TRINH \&L-

Vé viée phin phéi lgi nhudn nim 2025 ciia Ll

Céng ty ¢b phin xi ming La Hién VVMI

Can cic Ludt doanh nghiép ngay 17/6/2020; Ludt sua doi bo sung mot s6  diéu
cia Ludt Dau tw cong. Lugt Pau ne theo phwong thirc doi tac cong te, Lugt Ddu
tw, Ludt Nha o, Ludt Ddu thau, Ludt Dién lwe, Ludt Doanh nghiép, Luat Thué thu
nhdp ddc biét va Lugt Thi hanh an dan sw ngay 11/01/2022; Ludt stea doi, bo sung
mét 56 diéu cua Ludt Doanh nghiép ngay 16/6/2025;

Cén cir vao Diéu 1é 1o chire va hoat dong cua Cong ty co phcfn xi mang La
Hién VVMI ban hanh theo quyét dinh so 16/0D-HPQOT ngay 26/04/2021 cua Hoi
dong quan tri Cong ty;

Céin cir Béo cdo tai chinh nam 2025 da dwgc kiém toan ciia Cong ty c6 phan
xi mang La Hién VVMI;

Can cu Nghi quyét so 18/NO-HPOT ngay 20/3/2026 cua Hoi dﬂng quan Iri

Céng ty c6 phan xi mang La Hién VVMI, vé vige t6 chire Pai hoi dong Cé dong
thuomg nién ndam 2026 cua Cong ty ¢6 3 phan xi méng La Hién VVMI;

Héi dong quan trj Cong ty kinh trinh Dai hoi dong co dong phuong dn phéin
phoi loi nhudn nam 2025 cia Cong ty cu thé nhur sau:

St Tén chi tiéu “g:h"" Thure hién
1 | Lgi nhudn sau thué __” ﬂ_ﬁng 41.625.678.547
Tro_ng_ dEu Lm nhugn nam trudc chuyén sang i Daong - 0
_—-Lm nhudn nam nay :‘Jdng 41 62§ E}:ﬂ_ﬂﬂ_
2| Trich ljip cic quy B Ding | 11.625.678.547
a l"nch qui dau tr ph:ii lnen Dang 0
bl | Quy hwong thwe hién nam 2025 cia Cong ty ﬂ_ﬁig_ | 77.566. 691_312_
b2 | Qup lwong thiec hién binh qudn | thing cia Cangty | Déng 6.463.890.959
b3 | S6 thing homg dege trich 161 da (3 thing heong) | Thang | 173
b4 | Mikc trich quy khen thudng, phiic li (b4=b2*b3) Déng 11.186.838.547
b4.1 | Trong db: Quy khen thicomg (b4.1=b4*30%) | pong | 3.356.051.564
b4.2 | Qup phiic lgi (b4.2=b4%70%) | Ding | 7.830.786.983 |
| ot s i k5 | i | ansi




. 5 bk Pon vi o
St | Tén chi _llel.:l_ ) tinh Thue hién
chuyén trach) =——
& ?gjlmmg thue hign BQ | thang cia NOL DN ndm Ding 219.420.000 |
a2 So .r.&ang lwomg diegre Irich 16i du (2 thang lwong) | Thang _ -2
c3 Mize .'Hfﬁ quy thieomg Ngdi quan 1y doanh nghiép Déng 438.840.000
(c3=cl*c2) - =i ) sl
3 | Phuong dn tri ¢6 tire nim 2025 _ ) -
a |Tyléta cb tire theo NQ DHDCD d_fﬂ.l nim % | 12
b | Ty 1§ trd cd tire don vi dé nghi % 25
¢ | S tién tra cd tirc Déng 30.000.000.000
| sé I nhl_.i_i_li con lai sau khi da chia co tire vi g
$ trich cic quy trén Ding .
Kinh trinh Pai hoi dong co dong xem xét va thong qua./.
Noi nhin: TM. HOI PONG QUAN TRI

- Pai hii dong C6 déng;

- HDQT, BKS, Website;

- Laru VT, Thar ky.

CHU TICH

Vii Minh Tan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
X1 MANG LA HIEN VVMI Poc lap -Tu do -Hanh phic

Sb: 47/CV-HDQT
Vé viée dinh chinh thong tin trong (o
trinh 56 35/T" [r-DHDCD ngay
23:‘3!”026 truc tlcp tai Dai hoi dOng
o dong thudmg nién 2026

Thai Nguyén, ngay 24 thang 4 nam 2026

Kinh giri: Cac quy vi C6 dong

Thuc hién theo Nghi dinh s6 366/2025/ND-CP ngay 31/12/2025 cia Chinh
phil vé quan Iy va diu tu vén nha nudc tai doanh nghiép, dé thuc hién dang theo
quy dinh tai Diéu 29, Nghi dinh 366/2025/ND-CP ngay 31/12/2025 cua Chinh
pht, nay dinh chinh muc 2 to trinh s6 35/TTr-PHDCD ngay 26/3/2026, vé viée
phan phéi lgi nhuan nam 2025 nhu sau:

I. Tai muc 2 to trinh s6 35/TTr-DHDCD ngay 26/3/2026, vé viéc phan phéi
loi nhuan nam 2025 trude dinh chinh:

Stt Tén chi tiéu B vy Thue hién
L S tinh

2| Trich lip cicquy SR .. -3 SER— 11.625.678.547
_a_|Trichquy dautwphateién | Pong | &

b Tfich qu}“f khen thudng phuc loi (1,73 thang luong Déng {1.186.838.547
| binhquén) L L -
bl | Qup heong thuc hién nam 2025 cua Cong ty | Pong | 71.566.691.512
b2 | Quy luong thuc hign binh quan | thang "J.‘_‘!_____C_"”&f}’ | Dong. T Sy ___ 6.463.890.959
b3 | S6 thang lweong duge trich t6i da (3 thang lwong) | Thdng | P
b4 | Mikc trich quy khen thuong, phic loi (b4=b2*h3) | Dong ~ 11.186.838.547
| b4.1 | Trong do: Quy khen thuong (b4.1=b4*30%) | Dong |  3356.051.564 |
| b4.2 | Qup phiic lgi (b4.2=b4*70%) | Dong 7.830.786.983 |

Trich quy khen thuéng ngudi quan ly doanh nghlep i

¢ | (2 thang luong binh quén cta nguoi quan ly Cong ty | Dong 438.840.000
_ |chuyéntrdch) S R | ow. TSN

& Quy lwong thuc hién BQ I thang cua NQL DN nam Déng 219.420.000

2025 ey g _ .

2 | 86 thang heong dzrac trich t6i da 1 (2 thang luong) Thang 2

a3 Mizc trich quy thuéng Nguoi quan ly doanh nghiép Déng 438.840.000

(c3=cl*c2)

2. Néi dung dinh chinh muyc 2 t& trinh s6 35/TTr-DHDCD ngay 26/3/2026,
vé viéc phan phoi lgi nhudn nam 2025 nhu sau:



Stt Tén chi tiéu Bt:,’:h"' Thure hién
| 2 | Trichlgp cicquy I | Pong | 11.625.678.547
a_|Trichquy dautwphattrién | Dong | 0O
| | k) e | oy || ESEMS
b1 | Quy lwong thuc hién nam 2025 ciia Cong ty Dong 80.199.731.512.
| b2 | Quy luong thuc hién binh qudn I thang cua Cong ty | _Qérgg 6.683.310.959 |
b3 | S0 thang lwong dugc trich 10i da (3 thang luong) | Thang o 3
b4 | Mikc trich quy khen thuong, phiic loi (b4=b2*1,74) | Dong |  11.625.678.547 |
b4.1 | Trong d6: Quy khen thieng (b4.1=b4*30%) | Dong |  3.487.703.564
b4.2 | Quy phuc loi (b4.2=b4*70%) Dong 8.137.974.983

3. Toan van ndi dung phan phéi loi nhuan nam 2025 sau khi da dugc dinh
chinh nhu sau:

Don vi

Stt Tén chi tiéu tinh Thuc hi¢n
1 |Leinhujnsauthue | Pong | 41.625.678.547
_ | Trong do: Loi nhudn nam truée chuyén sang Dong | 0]
| -Loinhuinnimnay Dong |  41.625.678.547 |
______ 2 | Trich Idp cic quy | Dong | 11.625.678.547
_________ a_|Trichquydautwphittrién | Ping 0
© Lo TSI | ping | 11628678547
bl _| Quy luong thiee hién ndm 2025 cia Congty Dong 80.199.731.512

b2 | Quy hwong thyc hign binh qudn 1 thang cia Congty | Pong | 6.683.310.959
b3 | S6 thng lwong dugc trich 16i da (3 thing luong) | Thing | 3
_____ b4 _| Mic trich quy khen thuong, phiic lgi (h4=b2*1,74) | Dong |  11.625.678.547 |
b4.1 | Trong d6: Quy khen thuong (b4.1=b4*30%) Diong | 3.487.703.564
b4.2 | Quy phiic lpi (b4.2=b4*70%) B Ding 8.137.974.983
3| Phuongin tri ¢ tite nim 2025 ==
| a | Ty & tra ¢ tirc theo NQ DPHDCP diu nam % 12
b | Ty Ié tra ¢b tic don vi dé nghi % 25

| ¢ | S tién tra cb tirc s B Ddng 30.000.000.000

4 S$6 1¢i nhuin con lai sau khi d chia ¢6 tite va Pdng 0

trich cac quy trén




3

Viéc dinh chinh s6 liéu nay khong lam thay d6i cac chi tiéu quan trong
trong viéc trich 1ap va phan phéi loi nhuan nam 2025 ciia Cong ty cb phan xi
mang La Hién VVML.

Noi nhin: TM. PAI HO1 PONG CO PONG
- Cac quy vi Co dong; ’

- HDQT, BKS; __CHU TOA

- Luu VT, Thu ky.

Vii Minh Tan




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Péc lip -Tw do -Hanh phiic

$6: 36/TTr-DIIDCD Thdi Nguyén, ngay 26 thang 3 nam 202

TO TRINH
Vé viéc quyét toan chl tra thu lao HDQT, BKS nam 2025
va ké hoach chi tra nam 2026

Can cir Ludt doanh nghiép ngay 17/6/2020; Ludt swa doi bo sung mét s6 d:eu
cua Ludt Pau tw cong, Luat Duu twe theo phwong thite doi tdc cong tw, Lugt Dau
tu, LuGt Nha ¢, Lugt Pau thau, Ludt Dién I{:c Ludt Doanh nghiép, Ludt Thué thu
nhap ddc biét va Ludt Thi hanh an dan sw ngay 11/01/2022; Ludt stra doi, b6 sung
mét s6 diéu cuia Ludt Doanh nghiép ngay 16/6/2025;

Cén cir vao Diéu lé 16 chire va hoat dong cua Céng ty co phan xi mang La
Hién VVMI ban hanh theo quyét dinh so 16/QD-HPOT ngay 26/04/2021 cua Héi
dong quan tri Céng ty;

Cén cir vao Nghi quyét Dai héi dong Co dong thuong nién ndm 2025 56
29/NO-DHDCD ngay 17/04/2025;

Can cir Nghi quyét so 18/NQ-HPQT ngm 20/3/2026 cua Hoi dﬂng quan Iri
Céng ty ¢6 phan xi mang La I fien VVMI, vé viéc 16 chirc Dai hoi dong Co dong
thuong nién nam 2026 cua Cong ty co 5 phdn xi mang La Hién VVMI;

‘Hoi dung quan tri Cong ty o phan xi mang La Hién VVMI kinh trinh Dai
héi dong Co déng quyét toén chi tra thu lao cho HDQT, BKS nam 2025 va
phuong 4n chi tra thi lao nam 2026 véi nhimg noi dung cu thé nhu sau:

1. Quyét todn chi trd thu lao nam 2025:
Pon vi tinh: VND

Stt Ho tén Chire vu Thure hién
1 | Vii Minh Tén CTHPQT | ~ 89.107.200
Tran Quang Khai | TVHDQT _74.880.000
3 | Ha Van Chuyén | TVHDQT | _74.880.000
4 | Pham Manh Tién TVHDQT | ~ 74.880.000
5 |NguyénXuanHau | TVHDQT | ~74.880.000 |
6 |NguyénThiHongNhung | TVBKS |  74.880.000
7 | Trén Thu Huong TV BKS 74.880.000
Téng cong 538.387.200

2. Phuong én chi tra thu lao cho HDQT, BKS nam 2026: Can cir két qua
SXKD néu tién lwong ctia Nguoi quan Iy dupe quyét todn tang thi muc chi tra thi




lao sé tang twong tmg, nhung mic chi toi da khéng qud 20% murc tién heong iy
Ngwoi quan ly va du kien nhu sau: EE‘R

Stt Chire danh | ;ig KH(d/ng/th) ¥ /
1 | ChitichHoi dong quantri | | ~4.760.000 | I 7
Thanh vién Héi dong quantri | 4 ~4.000.000,

Thanh vién Ban Kiém soat 2 4.000.000

Kinh trinh Dai hoi dong C6 dong xem xét va théng qua./.

N;; ,.:g_n;ﬁ B TM. HO1 PONG QUAN TR]
- Bai h{i dong Co6 dong, i
- HIDQT, BKS, Wcbsitc: CRUTICH
- Luru VT, Thur ky. .m-“-ﬁu}ha
o .

a;-

Vii Minh Tan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Péc lap -Tw do -Hanh phic {yﬁﬁ
Y

50: 37/TTr-DHDCD Thai Nguyén, ngay 26 thang 3 nam 202 o/ Eg'ﬁ
ﬁ ph} ¢ MANG

TO TRINH }\W

Vé viéc thong qua ké hoach SXKD va ké hoach PTXD nam 2026 i

cita Cong ty c6 phiin xi ming La Hién VVMI

Can cir Lugt doanh nghiép ngay 17/6/2020; Ludt sta dm b6 sung mot s6
dxeu ctia Ludt Pau tr céng, Luat Dau tu theo phwong thicc doi tac cong tu, Luat
Dau t, Ludt Nha 6, Ludt Ddu thau, Lugr Dién hee, Ludt Doanh nghiép, Lugt Thué
thu nhdp ddc biét va Ludt Thi hanh dn ddn sw ngay 11/01/2022; Lugt sua doi, bo
sung mot s6 diéu cia Ludt Doanh nghiép ngay 16/6/2025;

Cén cie vao Diéu Ié 16 chire va hoat déng cua Cong ty co pha:n xi mang La
Hién VVMI ban hanh theo quyét dinh sé 16/0D-HDQT ngay 26/04/2021 ciia Hoi
dong quan tri Cong ty;

Can cur Nghi quyét so 18/NO-HPQT ngay 20/3/2026 cua Hoi daﬂg quan tri
Céng ty ¢6 phan xi mang La Hién VVMI, vé viéc t6 chicc Pai héi dong Co dong
thuong nién nam 2026 cua Cong ty co 5 phan xi méng La Hién VVMI;

Héi dong quan tri Cong ty kinh trinh Dai hoi dong r;a déng ké hoach san
xuit kinh doanh va ké hoach dau tr xay dung nam 2026 cu thé nhu sau:

. Ké hoach san xuat kinh doanh nam 2026:

Stt Chi tiéu PVT Ké hoach nim 2026
1 |San ]l.n;:.'ng tiéu thu Tan 640.000
2 | Doanh thu | Tr.d | Eﬁ R78
'3 | Loi nhugn trude thué | Tee 30000
4 T?Iéuﬁcétﬁcﬁjﬂh % | 15
5 |Laodongdishmic |  Newdsi - 406
6 | Tién IuTrr;g binh quén | | Ng. da'ngl.rmﬂ"h - _12.6§

- Giao cho Hoi dong quan tri Cong ty 6 phan xi mang La Hién VVMI, chu
dnng dleu hanh thye hién ké hoach san xuat kinh doanh niam 2026 cho phi hop
véi thue té san xuét va thi 1n.m'ng tiéu thu san pham, tuy nhién dam bao lam khéng
anh hudng dén lgi nhuan ké hoach da dugc giao.

2. Ké hoach dau tir xay dung nam 2026:



Tong mirc din | K& hoach thue.
| S6 tur (dwge hién ddu tw A%
P Heng myc DVT | tyong | duyet/dwkibn) | nEm2026 5] et
B (Tr.d) (Tr.d) v~
1 | Céng trinh chuyén tiép 6.557 4.673 /;j
O
Du an xay dyng hang rio W
1 khu phia Dong Nam DA 1 6.557 4.673
I1 | Céng trinh khéi cong méi | T 5067 1210
~ | Dyin dhu t bé théng done T ]
1 | g6i va xuat xi mang bao DA 1 3.902 45
jumbo
Du 4n diu tu vén thing - o
phuc vu sira chira bao
2 dudmg thiét bi quan tric tu D& I e L363
dong
11 | Chuin bi dau tw 357_31[1_ ' 1_]74'
Dur an diu tu hé thf’mg déng 1 - - -
! bao nang sudt > 110 tin/h A ! 28 o
D én cai tao day chuyén_ T i -
2 | sdn xudt xi mang cong sudat | DA 1 238.000 450
1.600 tin clinker/ngay
IV | Tong cng (IV=I+11+111) 279,444 7.057

- Pai héi dong C6 dong giao cho Hoi dong quan tri chu dong dleu hanh cac
dur 4n dau xay dung du kién thuc hién nam 2026 udc dat 7.057 trigu dnng

Kinh trinh Dai héi dong Co dong xem xét va thong qua./.

s g 0 TM. HOI PONG QUAN TR]
= 1 ot dong Lo £ =
- HPQT, BKS. Website; . CHU TICH

- Lau VT, Thu ky.

Vii Minh Tan



CONG 1Y CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
X1 MANG LA HIEN VVMI Péc lap -Tu do -Hanh phic

So: 38/TTr-DHDBCD Thai Nguvén, ngay 26 thang 3 nam 2026
TO TRINH

Vé viée théng qua hop dong giao dich
vii ngudi co lién quan cua Cong ty nam 2026

Can cir Luat doanh nghiép ngay 17/6/2020; Ludt swa doi bo sung mot sé } diéu
cua Ludt Pau tw cong, Lugt Dau tie theo phuong thi doi tdc cong tu, Lugt Dau
tw, Ludt Nha o, Ludt Dau thau, Ludt Dién luc, Ludt Doanh nghiép, Luat ?'Fme thu
nhap dac biét va Ludt Thi hanh an dan sw ngay 11/01/2022; Ludt sira doi, b6 sung
mét s6 dieu cia Lugt Doanh nghiép ngay 16/6/2025;

Cdn ctr vao Diéu I¢ 16 chie va hoat dong cua Cong ty cé phan xi mang La
Hién VVMI ban hanh theo quvét dinh s6 16/0D-HPOT ngay 26/04/2021 cua Hoi
dong quan tri Cong ty;

Can cur Nghi qm'e'r s6 18/NQ-HDQOT ngay 20/3/2026 cua Hoi dﬂﬂg quan tri
Cong ty ¢6 phan xi mang La Hién VVMI, vé viéc t6 chirc Pai héi dong Co dong
thuong nién nam 2026 cua Cong ty co  phan xi mang La Hién VVMI;

Pé chu dung trong viéc mua sém nhién liéu phuc vu san xuat ctia Cong ty.
Héi dnng quan trj Cong ty co phan xi ming La Hién VVMI kinh trinh Dai hoi
dong C6 dong thong qua hurp dong giau dich va&i nguoi ¢6 lién quan, hgp déng
mua ban 1on (>35% tong gia tri tai san doanh nghiép) ndm 2026 nhu sau:

1. Hop dong mua ban than véi Tap doan Cong nghiép Than - Khoéng san
Viét Nam.
- Than ¢am 5a.6 (mi san pham 05-C5A.6)
- Khoi hrong: 80.000 +/-10% tan.
- Théi gian thuc hién ké tir ngay ky dén hét ngay 31/12/2026
(C6 du thao hop dong kém theo)

2. Giao cho Giam dbc Cong ty c6 Phan xi mang La Hién VVMI ky két hgp
dong vai ngudi lién quan cia Céng ty dé phyc vu san xuét kinh doanh trong nim
2026.

Kinh trinh Dai hdi dong c6 déng xem xét va thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Dai hji déng Cb dong: ——CHU TICH
- HDQT, BKS, Website; Taen22g,

= Liu VT, Thur ky.




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phic

R

HOP PONG MUA BAN THAN NAM 2026

GIUA TAP DOAN CN THAN - KHOANG SAN VIET NAM
VA CONG TY CO PHAN X1 MANG LA HIEN VVMI

Séo: MHDTKV-XMLH

-Can cir BO Luat dan su nam 2015;

-Can cir Luat Thuong mai ndm 2005;

-Ciin cir nhu cdu sir dung va kha nang cung cap cua hai bén;

Hom nay, ngay  thang 12 nam 2023, tai Ha N6i, chiing t6i gom:

I. BEN BAN:
TAP POAN C ONG NGHIFF THAN - KHOANG SAN VIET NAM

(dudi day viét tat la TKV)
Diachi:  sb 3, phé Duong Dinh Nghé, phuong Yén Hoa, TP Ha Noi.
Dién thoai: 024.38564144; 024.35180141; Fax: 024.35182041;
Tai khoan s6: 11001010036038 tai Ngan hang TMCP Hang hai Viét Nam.
M sb thué: 5700 100256
Dai dién la: Dng Nguyen Huy Nam, chirc vu: Pho Tong giam doc.
Gla}r uy quyen sé 101/GUQ -TKV ngay 16/12/2024 do éng Vi Anh Tuan,

chire vu Tong giam doc ky;

I. BEN MUA: )
CONG TY CO PHAN XI MANG LA HIEN VVMI

(dwdi day viét tit la XMLH)
Dia chi: Xom Cay Bong, Xa La Hién, tinh Thai Nguyén;
Dién thoai: 0208.3829.154; Fax: 0208.3829.056;
Tai khoan s6: 3900000429, tai Ngan hang DT & PT Thai Nguyén;
Ma s6 thue: 4600422240;
* Pai dién la: Ong Tran Quang Khai, chirc vu: Giam déc

Hai bén théa thudn ky hop ddng mua bén than véi céc diéu khoan cu thé

duai day:

Diéu 1. Chiing loai, khoi ]m;mg, chit lrgng:

1.1.Chung loai: Than cam 5a.6 (masan phim 05-C5A.6)

.2 Khm lrong:  80.000 +/-10% tan

1.3.Chét lu*{mg Theo tiéu chuin quéc gm hién hanh TCVN 8910:2020 va

thoa thuan khac giira hai ben

1.3.1. Cac chi tidu chit luong cu thé: (Biéu kém theo)
1.3.2. Thoa thudn khac:



(a) Do a am toan phan (W'P) dé giao nhan: theo thuce té

(b) D6 4m toan phan (W') dé xac dinh khéi luong than thanh todn: la do
am trung binh theo TCVN 89]0 2020, céc 16 hang ¢ dt;: im toan phan khac véi
dé am trung binh s& dugc quy vé 10,5% dé xac dinh khéi luong than thanh todn.

(¢) Nhiét nang (Qk) cua than cam 5a.6:

- Trung binh: 5.500 cal/g

- Gidi han: 5.350 cal/g < Qk < 5.650 cal/g

Diéu 2. Diéu kién giao hang

2.1.Pja diém giao hang: Hang hoé duge Bén Bién giao cho Bén Mua trén
phuong tién van chuyén ciua Bén Mua tai kho Bén Bén (kho mo Khanh 11o0a).

E,Z.Chuyf:':n rai ro: Rii ro vé mat mat hodc hu hai hang hoa duoc chuyeén
cho Bén Mua ké tir khi hang hoa duogc xép l1én phuong tién van chuyén cia Bén
Mua tai kho cua Bén Ban.

2.3.Xdc dinh va chap nhan vé chat luong va khoi lugng:

2.3.1. Xac dinh va chap nhén vé chat lromg:

a) La ay mau va chuan b; mau theo tiéu chudn hn:n hanh (TCVN 8910:2020).
Hai bén tién hanh liy mau déng tai kho Bén Ban, mdi déng ldy mét mau chung.
Mau duge chia thanh 03 phan: 01 miu giao cho Bén Mua, 01 mau giao cho Bén
Béan, 01 mau dé lru. Mau luu phai duoc dai dién hai bén cling niém phong, giao
cho Bén Ban giir va bao quan. Bén Mua phan tich méu va giri két qua phan tich
cho Bén Ban trong vong 01 ngay (24 gidr) sau khi iy mau. Viéc phéan tich mau
than duoc thuce hién theo cac TCVN hién hanh.

Néu chit lugng than dam bao nhu quy dinh tai khoan 1.3 thi hai bén to chirc
giao nhin than. Bén Mua ctr cdn bé giam sat qua trinh boc hang lén xe tai kho
Bén Ban tir khi bat dau giao nhan dén khi két thiic giao nhén 16 hang.

Trong qué trinh giao nhan, néu phat hién bat thuong vé chét lugng than, dai
dién Bén Mua phai thong bao ngay cho Bén Béan dé xir Iy. Trong truémg hop nay,
hai bén tam dimg viéc giao nhin cho dén khi théng nhét giai quyét vé chat luong
than.

b)Truong hop két qua phén tich cia cac bén c6 sai léch ma hai bén khong
thoa thuan dugc, thi xir ly theo mot trong hai cach sau:

- Méu luu (con nguyén niém phong) duge dai dién hai bén cling phén tich
lai tai phong thi nghiém ctia Bén Ban. Két qua phén tich nay la co s¢ dé xéc dinh
chit lwong 16 hang.

- Hai bén tién hanh Iy mau lai trén dong va ciing phdi hgp phan tich chét
lugng than tai phong thi nghiém cia Bén Ban.

- Moi chi phi phat sinh do bén sai chiu.

2.3.2- Xac dinh va chip nhan vé khéi hrong:
a) Khoi lugng than duge xac djnh qua cén tai kho Bén Bén.
b) D6 4m:



+ D Am giao hang: Theo dé am thuc té. Mau d6 4m duge hai bén lay méu
va phan tich hang ngay.
+ Pd am dé tinh khéi lugng than thanh toan la d am trung binh theo TCVN

hién hanh.
+ Khéi luong than thanh todn duge xac dinh theo cong thirc:
100 - W™,
G, =0 x
100 -W',
Trong do:

Gy : Khéi lugng than thanh toan tuong tmg dé 4m trung binh ctia than.

Gy : Khoi luong thuc té giao hang qua can tai kho Bén Bén va tuong img do
am thycté. |

W¥,: Dg am thye té cua than theo phén tich cua Bén Mua va duogc Bén Ban
thong nhat.

W';: La d6 am trung binh cua than theo TCVN 8910:2020

2.4- Bién ban giao nhan than:

- Hang ngay, hai ben tap hop khoi lugng, ching loai than giao nhdn cta
ngay trude d6 bing mét bién ban kém bang ké chi tiét lam co s& xac dinh khoan
tién thanh todn.

- Bién ban giao nhin than duge 1ap trude 09:00 hang ngay cho khoi lugng
than giao nhan trong ngay trudc do.

Diéu 3. Tién dd giao hang

3.1- Khéi lwong than theo hgp dong sé duge Bén Ban giao binh quan cho
Bén Mua trong théi gian hop déng, trir khi cé thoa thudn khac.

3.2- Trude ngay 20 hang thang, Bén Mua gini cho Bén Ban dang ky nhan
than cua thang sau vé khoi lugng, chiing loai. Cin cir dé nghij ctia Bén Mua, Bén
Bian sé cin ddi va thong bao bing van ban cho Bén Mua vé ké hoach giao hang
trurde ngay 05 cua thang thuce hién.

3.3- Néu E'-f:n Mua khéng giri dang ky nhu cau than thi Bén Mua dugc coi
la khéng ¢6 yéu cau nhan than thang ké tiep.

3.4- Lich giao hang cu thé do Bén Mua va don vj giao hang (do Bén Ban
uy quyén theo muc 6.1 dudi day) thong nhét hang thang.

Diéu 4. Phwong tién vin chuyén than.

Than dugc vin chuyén bing 6 t6 do Bén Mua thu xép dén nhan than tai kho
mo cua Bén Ban.

Phurong tién dén nhan than phai cé gidy gidi thiéu, c6 diy du hd so, gidy to
theo quy dinh hién hanh va du céc diéu kién dé giao nhan hang, chap hanh nghiém
chinh ndi quy cia Bén Bén tai cdc dia diém giao nhan trong sudt thoi gian ké tir
khi phuong tién dén dja diém giao nhan chd 1am hang dén khi lam hang xong.
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Diéu 5. Pon gid, thanh toan.

5.1- Gia than giao trén phuong tién cua Bén Mua tai kho cua Bén Ban thye
hién theo bang gia ban than trong nuée do TKV cong bd timg thai diém.
- Gia than thanh toan dugc diéu chinh theo nhiét tri thue nhén so v&i nhiét
tri trung binh theo cong thirc sau:

Gia FOB thanh toan (theo nhiét tri thuc nhan) = [(Gia than/Nhiét tri trung
binh)*Nhiét tri thwe nhan|

- Gid than (chua bao gém thué GTGT) tai thoi diém ky hep dong thuc hién
theo quyét dinh s6 2087/QD-TKV ngay 30/9/2025, cy thé:

+ Than cim 5a.6: 1.956.000 dong/tan.

- Céc bén théng nhit déng v ring, gia ban than quy dinh tai Diéu ndy c6 the
duge thay dbi thco quyét dinh ciia Bén Béan phi hop véi quy dinh hién hanh. Trong
trudmg hop Bén Ban thay doi gid ban than trong qué trinh thue hién Hop dong, gia
than mua ban theo Hop déng nay sé duge ap dung theo gid méi theo quyét dinh
thay dbi gia ban boi Bén Ban. Moi quyét dinh thay déi gid ban than cia Bén Bén
la mét phan khéng tach roi ciia Hop dong nay.

5.2- Thu tyc thanh toan:

Khong mudn hon 01 ngay lam viéc ké tir khi két thiic viéc giao nhan 16 hang
tai kho mo, Bén Ban gui cho Bén Mua b6 chimg tir thanh toan, bao gom:

B chimg tir thanh toan gom:

+ Hoéa don gid tri gia tang (dugc cap cho timg xe 6 t6).

+ Gi?;y chimg nhin giam dinh chat hrong (cap theo 16 hang). '

+ Bién ban giao nhan than giira dai dién hai bén kém bang ké chi tiet.

5.3. Hinh thirc thanh toan: Chuyén khoan vio tai khoan ngén hang cua Bén

Bén duoc ghi trong hop dong nay hodc ngin hang do hai bén thoa thuan.
5.4. Phuong thirc, thai han thanh toan: Tra tién truée khi xép hang.

~ Bén Mua thye hién thanh toan theo phuong thire tra trude tién mua than, cu
the:

+ Bén Mua chuyén trude vao tai khoan Bén Ban so m:n mua than tuong umg
khoi lirgng ctia timg dot glan hang trong thang, dam bao tién vé tai khoan cua Bén
Ban trude khi hang duge xép lén phuong tién.

+ Bén Ban chl glan than cho Bén Mua vGi khéi lugng than co tnng tri gia
khong vugt qua su tién Bén Mua da chuyén tra m.rdc cho Bén Ban.

+ Sau khi xep hang 1én phuong tién, néu khdi lwong, chit hrgng than thanh
toan 16n hon sb tién Bén Mua da chuyén tra trude, trong vong 07 ngay lich ké tir
ngay ky Bién ban giao nhan than, Bén Mua ¢6 trach nhiém chuyén bo sung cho
Bén Bin so tién tuong ung vai gid tri khéi Iun:mg than tang thém.

+ Néu quéa thoi han néu trén, Bén Mua van chua tra cho Bén Bén s6 t:en con
thiéu, Bén Mua phm tra cho Bén Bén tién 1ai tra chim béng 1,5 lan lai suat huy
dong tién giri tiét kiém co ky han 12 thang tra 1ai cudi ky do Ngan hang TMCP



Cong lhucmg Viét Nam (Vietinbank - Chi nhanh Hoan Kiém) cong b6 timg thoi
diém dbi vai so tién va thoi gian thanh toan cham.
+ Truong hop Bén Mua khung dam bao thanh toan tién truge khi giao hang
theo nhu quy dinh cta hop déng nay, Bén Ban co quyén ngimg :,ap than.
+ Bén Ban chi tiép tuc giao hang cho Bén Mua sau khi dd nhén du s tién
con thiéu, tién 13i cham tra (néu c6) va khoan tlen tra truge cho 16 hang tiép theo.
+ Trude ngay 10 hang thang, hai bén tién hanh dm chiéu khéi lugmg va
cong ng phat sinh trong thang trude do va xac dinh s6 tién va thai gian thanh toan
cham (néu cd) dé lam can cir tinh tién 1ai cham tra.

Di¢u 6. Trach nhiém cia cic bén

6.1- Bén Ban:

+ Pam bao di ngudn hang dé giao than cho Bén Mua dung khdi lugng, chat
luong va tién do da thoa thuan.

+ Tao diéu kién cho phuong tién cuia Bén Mua vao kho, bdi nhan hang thuan
loi.

+ Giao cong ty Kho van va cing Cam Pha-Vinacomin (ma s thué:
5700100256001) thay mat Bén Ban to chire thuc hién giao than va cﬁp hoa don
gia tri gia ting cho Bén Mua, ddi chiéu khm lwgng hang hoa, mng ng va phm hop
voi Bén Mua dé giai quyét cac vuong mic phat sinh trong qua trinh thuce hién hop
dong.

+ Thué va chiu trach nhi¢m thanh toan phi cho Cong ty b phan giam dinh-
Vinacomin [Quacnnlml} phdi hop cing giam dinh Bén Mua giam d;nh khéi
lurong, ]3}’ mau than, phan tich va ::ap chimg thur giam dinh khéi luong, chat lugng
tai cang xép hang; phdi hop vai giam dinh Bén Mua giai quyét cac van dé phat
sinh lién quan dén viéc giam dinh khoi lugng, chat lwong than tai cang xep hang.

6.2- Bén Mua:

+ B& tri di xe nhén than theo lich va tién d6 thoa thuin hang thang. Xe vao
bdi nhan hang phai tuan thu ding cac qui dinh cua Bén Ban.

+ Kiém soat, quan ly an toan hang hod trén dudmg van chuyén tir kho bén
ban vé noi sir dung.

+ Thanh todn tién trrde khi giao hang cho Bén Ban diing theo quy dinh cta
hop dong.

+ Chi sir dung khoéi lugng than mua theo hop dong nay dé san xudt clinker
cua don vi minh, khong ban cho don vi khac.

Diéu 7. Biit kha khing

7.1. Sy kién bt kha khang 1a bat ky s kién, hoan canh hay tinh hudng nio
xdy mét cach khach quan sau khi ky Hop déng nay, khong thé khic phuc duge,
ndm ngoai tam luem soat va kha nang ludmg trude cua cac Bén, lam Bén b anh

huong khéng thé thuc hién duge mét phin hay toan by nghia vu cta minh theo
Hop dong, mic du di ap dung moi bién phap can thiét va kha nang cho phép.

(A
(A
AN
M



7.2. Su kién bét kha khang bao gdm cic sir kién, hoan canh hay tinh hudng
hodc tuong tu cac su kién, hoan c:’mh*hay tinh huong nhur liét ké dudi day va thoa
man cac quy dinh tai muc 7.1 cua Dieu nay:

(a) Bao, gi6 1c, 1 lut, han han, dong dat, song than, thi tiét khic nghiét bat
thuong hodc bat ky mot thién tai nao khac;

(b) Chay, nd, dich bénh phai cach ly theo quy dinh cua co quan chirc nang;

(¢) Chién tranh (tuyén b6 hodc khong tuyén bé), xam luge, xung dot vil trang,
hoic cac hanh dong thu dich cua nudc ngoai;

(d) Hanh déng khing bo, phong toa, cam vin, bao loan, néi loan, pha hoai;

(e) Bii cong, dinh cong, tan céng, phong toa mo than, nha may;

() Quyét dinh ctia co quan quan ly nha nudc co tham quyén.

7.3. Khi xay ra su kién Bat kha khiang Bén bi anh hudng phai thong bao cho
Bén kia trong thai gian som nhét vé sir kién dé. Trong vong 05 (nédm) ngay ké tir
khi bat dau xay ra su kién, Bén bi anh huong phai thong bao biang van ban cho
Bén kia diy du, chi tiét vé viéc xay ra sy kién d6 cling nhu tac dong cua no déi
voi Bén bi anh huong trong viée thue hign Hop dong va kién nghi cdc bién phap
khac phuc. Vian ban thong bao phai duge gui kém voi vin ban cia moét co quan
¢0 tham quyén tai noi xay ra Bat kha khang xac nhén da xay ra sur kién do.

Trong vong 02 (hai) ngay sau khi si ki¢n Bat kha khang cham dirt, Bén bj
anh hircmg phai thong béo cho Bén kia bang vin ban veé viéc cham dit s kién do.
Trong vong 07 (bay) ngay tiép theo Bén bj danh huong phai chuyén cho Bén kia
van ban xac nhan vé sy kién Bat kha khing duge cap boi mot co quan ¢6 tham
quyen tai noi xay ra sy kién. Van ban xac nhan Bat kha khang phai mo ta su kién,
dia diém phal sinh, thoi glan phit sinh va ton tai, hiu qua va tac dong anh huéng
cuia su kién nay dbi vai viée thue hién hop dong v.v.

Néu Bén bi anh huang boi sy kién Bit kha khang khang thuc hién déy da
viéc thong bao va cung cap tai liéu vé su kién do theo quy dinh tai Khoan nay thi
mat quyén dugc mién trich nhiém nhur quy dinh tai khoan 7.5 duéi day.

7.4. Trong thi gian dién ra su kién Bt kha khang Bén bj anh huong sé cung
cap cac bdo cdo thuong xuyen cho Bén kia vé viéc trién khai cac bién phap khic
phuc nhim ngin chin hodc giam nhe nhimg tac dong cua cua su kién Bit I{ha
khang va cac thong tin khiac ma Bén kia yéu cdu mot cach hop Iy. Céc Bén van
phai tiép tuc thue hién céc nghia vu Hop dong theo hoan canh thuc té cho phép
va phai tim moi bién phép hop ly dé thuc hién céc phan viéc khong bi anh hudng
boi sur kién Bat kha khéang.

7.5. Ngoai trir nghia vy thanh toén cac khoan tién lién quan dén hang hoa,
r.i[ch vu di dugc thue hién trude thoi diém xay ra Bat kha khang va/hofic cic khﬂcan
tién khéc (néu co), Bén vi pham cdc nghia vu theo Hop dong nay do su kién Bat
kha khing sé dugc mién trach nhiém.,

7.6. Néu mét Bén do sy kién Bét kha khéng ma khéng thé thuc hién nghia
vu cua minh quy dinh trong Hop dong nay trong thoi han 60 ngay lién tuc ké tir
ngady xay ra sy kién Bat kha khang thi mét trong cac Bén cd quycn gui van ban
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cho Bén kia trude it nhat I5 (muoi lam) ngay dé théng béo viéc don phuong chim
dirt hop dong. Hop dung duoc coi 1a cham dirt vao ngay ghi trong vin ban théng
béo.

Sau khi gui vin ban thong bao cham diat Hop dung, cdc Bén phai tiép tuc
thuc hién cic nghia vu con ton dong cho dén thoi dlem chéam dit Hop dong nay,
trir cac nghia vy duoe mién trach. Dé trinh hiéu nhim, trong moi hoan canh khong
Bén nao dugc glal phong khoi nghla vu thanh toan céc khoan tién néu tai khoan
7.5 ciia Diéu nay dit Hop dong da chim dirt hay chua.

Diéu 8: Giii quyét tranh chip

8.1. Trong qua trinh thuc hién hop dang, neu cO vuong mﬁc phat sinh, hai
bén sé cung hop tic tim moi bién phap giai quyét, trén tinh than hop tac va tén
trong quyen lgi hop phap cua cac bén.

8.2. Truomg hop hai bén da né luc cao nhét ma khong thé tu giai quyét
duoc, thi tranh chap dugc dua ra Toa an cé tham quyén dé xét xir. Quyét dinh cia

Toa én 14 phan quyét cudi cting ma hai bén phai thi hanh. Moi chi phi phat sinh
do bén thua kién chiu.

Pi¢u 9. Diéu khoin thi hanh

9.1. Hai bén cam két thyre hién ding cac diéu khoan di thoa thudn.

9.2. Trong qué trinh thuc hién, néu xay ra vudng mic, hai bén s& cung hgp
tac tim bién phap giai quyét trén co s& ton trong quyén lgi ctia cac bén va tudn thu
cac quydinh cua phap luat, quy dinh cua TKV.

9.3. Hop dnng sé tr dong duoc thanh Iy ma khéng cén ldp van ban sau 30
(ba muoi) ngay ké tir khi hai bén thyc hién xong nghia vu ctia minh.

9.4, Hop ddng nay c6 hiéu lyc tir ngay 01/01/2026 dén hét ngay 31/12/2026
va dugc 13p thanh 10 ban cé gia tri phdp ly nhu nhau, méi bén giir 05 ban./.

DAl DIEN BEN MUA DPAI DIEN BEN BAN
GIAM DOC PHO TONG GIAM POC
Tran Quang Khai Nguyén Huy Nam
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BANG TIEU CHUAN THAN TCVN 8910 : 2020

(Kém theo Hop dang mua hdn than nam 2026 s6 HD/TKV-XMLIT
Ngay thang 12 nam 2025)
Cic chi tiéu Than cim 5a.6
1. C hat (mm): _ | =
Ty 1é trén c&r 10
. toida(%): | = e |l
2. Bg tro khi} A* (%): — .
~ Trung | bmh 2900
Gidi han: 27,01 £31,00
3. D6 4m toan phan W™ (%): | n AN
 Trung bmh e 10,50 -
Khéng lém hm‘t . E— 14 UD
4. Chat boc kho V* (%): |l B
T’rung binh: 12,00
Khang lom hon: i 1400
S.Lwuhuynhchungkhé S*(%): | |
~ Trung binh: 200
Khong lon hon: 300 |
6. Tn s6 toa nhlet toan phén khé
Qulcallg): TR .
Khong nho hon: 5.350




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Dge lip -Ty do -Hanh phiic

sé: 09 /TTr-PHDCD

Thai Nguyén, ngay 26 thang 3 nam 202

TO TRINH
Vé viée lya chn;m Céng ty Ki¢m todn dée lip
kiém todn Bio cdo tai chinh cia Cong ty nam 2026

Kinh trinh: Pai hdi dong cb déng thirdng nién nam 2026

Can cur Ludt doanh nghiép ngay 17/6/2020; Ludgt sia doi bo sung mét s6 diéu
ctia Ludt Ddu te cong, Ludt Dau tu theo phuong thire doi tde cong tu, an Pau t,
Lugt Nha 6, Ludt Pau thau, Ludt Dién luc, Lugt Doanh ngh:gp. Lugt Thué thu nhap
ddc bigt va Lugt Thi hanh an dén sw ngay 11/01/2022; Lugt sira doi, bé sung mét sé
diéu ctia Ludt Doanh nghiép ngay 16/6/2025;

Can cit vao Diéu Ié m chitc va hoat dong cua Cong ty cé 5 phan xi mang La Hién
VVMI ban hanh theo quyét dinh sé 16/0D-HDQT ngay 26/04/2021 cia Héi dong
quan tri Cong ty;

Can cir Lugt Kiém todn déc Igp 56 67/2011/QH 12 ngay 29 théng 3 ndm 2011;
Thiee hién chire nang, nhiém vu va quyén han cua Ban kiém sodt;

Ban kiém soat Cong ty xin bdo cdo trude Dai hdi vé viée lya chon Cong ty kiém
toan doc 1ap kiém toan BCTC nam 2026 nhu sau:

1. D¢ xuat danh sich cong ty kiém toin:

Pé dam bao lya chon duge Cong ty kiém todn doc 1ap ¢o uy tin, chét !Lm‘ng, g:a
ca canh tranh thyc hi¢n kiém toan/sodt xét BCTC cua Cong ty. Ban kiém sodt xin dé
xuit danh sach Céng ty kiém toan nhu sau:

- Céng ty TNHH Hang Kiém toan AASC.

- Cong ty TNHH kiém toan AFC Viét Nam.

- Cong ty TNHH Kiém toan BDO.

- Cong ty TNHH kiém toan va Tu van UHY.

- Cong ty TNHH kiém todn va ké toan AAC.
Ly do lwa chon:

- La nhimg cong ty hoat dong hop phap tai Viét Nam va dugc BJ tai chinh va
Uy ban Chimg khoén Nha nude chap thudn kiém toan béo cdo tai chinh cac don vi
c6 lgi ich cong ching thude linh vue chimg khodn nam 2026.
- C6 kinh nghiém kiém toan ddi v&i cong ty dai ching quy mé Ién tai Viét
Nam;
1



- C6 uy tin vé chit lugng kiém toén:

- P6i ngil kiém todn cé trinh do cao va nhiéu kinh nghiém;

- Dap (g dugc yéu cau cia Cong ty vé pham vi, tién do kiém toan.
2. Dé xuit vé vige lua chon cong ty kiém toin:

Kinh dé nghi Dai hoi dong cd dong iy quyén cho Hoi dong quan tri {hl,r;
lwra chon céng ty kiém toan theo quy dinh clia phap ludt.

\g,,

Kinh trinh Dai hoi dong c6 déng xem xét va biéu quyét théng qua./.

Noti rlugine:
- Céic c0 dong;
- HBQT, BKS: BGD;
- L HSPH, TK.
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CONG TY CO PHAN CONG HOA XA 1101 CHU NGHIA VIET NAM

X1 MANG LA HIEN VVMI Poc lap -Ty do -Hanh phiic
So: 39/TTr-DHDCD Thai Nguyén, ngay 26 thang 3 nam 2026
TO TRINH

vé viée ve viée diéu chinh, sira doi tén nganh va mi nganh kinh doanh

Kinh giri: Dai hoi dong C6 déng thudng nién 2026

Can cir Lugt doanh nghiép ngay 17/6/2020; Lugt sira d6i bo sung mot s6 diéu
ctia Ludt Dau ne cong, Luat Dau tu theo phwong thicc doi tac cong tu, Ludt Bau
tw, Ludt Nha o, Luat Dau thau, Ludt Dién luc, Ludt Doanh nghiép, Ludt Thué thu
nhap ddc biét va Ludt Thi hanh an dan sw ngay 11/01/2022; Ludt swa dii, bo sung
mot so diéu cua Ludgt Doanh ngh iep ngay 16/6/2025;

Can cu Quw:‘! dinh 56 36/2 025/QD-TTg ngay. 29/9/2025 cua Thu twong
Chinh phu, vé viéc ban hanh He thong nganh kinh té Viér Nam;

Cén cie vao Diéu lé 16 chire va hoat déng cua Céng ty ¢é  phan xi mdng La
Hién VVMI ban hanh theo quyét dinh so 16/0D-HDQT ngay 26/04/2021 cua Hoi
dong quan tri Céng ty,

Héi dong quan tri cong ty dé nghi Pai hoi dong Cé déng xem xét nhw sau:

1. Dé nghi diéu chinh sira d6i tén nganh va ma nganh kinh doanh:

Pé dam bao théng tin nganh nghé kinh doanh cia Cong ty phu hop véi quy
dinh cta phap luat hién hanh, Hoi dong quan tri Cong ty dé nghi Dai hai déng Co
dong xem xét diéu chinh, sira dm tén nganh va ma nganh kinh doanh cua Cong ty
theo Hé thing nganh kinh té Viét Nam dugc quy dinh tai Quyét dinh sb
36/2025/QD-TTg ngay 29/9/2025 cua Thua tudng Chinh phu.

(chi tiét nhu phy luc 1 kém theo)
Sau khi diéu chinh theo hé théng nganh kinh ¢ mdi, téng s nganh, nghe
dang ky kinh doanh cta Cong ty tang tir 28 1én 29 nganh, nghe
2. Dé nghi Dai hoi dnng Co dong xem xét sura d6i “Nganh nghé kinh doanh
ctia Cong ty” tai khoan 1 Diéu 4, Diéu Ié té chire va hoat dong cia Cong ty:
(chi tiét nhic phu luc 2 kém theo)
Kinh trinh Dai hdi dong C6 dong xem xét va thong qua./.

Noi nhin: TM..HQI DPONG QUAN TR]
- Pai hoi dong C6 dong: Z ‘qnuz;‘.
- HBQT, BKS, Website;
= Luu VT, Thr ky.

,M:u CDNGT‘I" '. X
O PHAN
‘:' X1 MANG LA HEN

ii Minh Tan



PIEU CHINH SUA PO

Phu lue 1

“MA NGANH THEO HE THONG NGANH KINH TE MOT
adl 56 39/TTr-HPOT ngay 26 thang 3 ndm 2026)

|

STT STT | Nganh nghé diing ky kinh doanh thay déi, | Ghi chi ‘
cap nhat [| _
Tén nganh Mi nganh Tén nganh Mi nganh | }
I | Danh muc nganh nghé kinh doanh giir nguyén nhw nginh nghé kinh doanh hién hanh cua Cong ty
1 | Khai thac va thu gom than non | 0520 | 1 | Khai thac va thu gom than non 0520 - _]
2 | Khai thac va thu gom than cimg 0510 2 | Khai thac va thu gom than cimg 0510 ]
3 | Khai thac quing sit 0710 3 | Khai thac quang sat 0710 .
4 | Khai thac quang uranium va 0721 4 | Khai thiac quiang uranium va 0721
quing thorium quang thorium
5 | Khai thac quiang kim loai quy 0730 5 | Khai thiac quing kim loai quy 0730
hiém hiém
6 | Khai thac da, cat, soi, dat sét 0810 6 | Khai thac d4, cat, soi, dat sét 0810
7 | Bic sit, thép 2431 7 | Dic sit, thép 2431
8 | Bic kim loai mau 2432 8 | Buc kim loai mau 2432
9 | San xuét cdc cau kién kim loai 2511 9 | San xuit cdc cau kién kim loai 2511
10 | Pha d& 4311 10 | Pha d& 4311
11 | Chuan bj mat bing 4312 11 | Chuén bi mjt bing 4312




STT | Nganh nghé ding ky kinh doanh da dwoe cip | STT | Nganh nghé ding ky kinh doanh thay d6i, | Ghi chi
ciap nhat
I
Tén nganh M3 nganh Tén nganh Mi nganh

12 | Lap dat hé thong dién 4321 12 | Lap dat hé thong dién 4321

13 | Hoan thién cong trinh xay dung 4330 13 | Hoan thién cong trinh xdy dung 4330 !l

14 | Nha hang va cac dich vy an uéng 5610 14 | Nha hang va céc djch vy an 5610
phuc vu hru dong uong phuc vu luu dong r

15 | Van tai hang hoa duémg bo 4933 15 | Van tai hang hoa dudng bo 4933 '

II | Danh muc nganh nghé kinh doanh thay déi tén nganh, mi nganh |

I | San xudt xi mang, da voi va thach 2394 | San xudt xi méng, voi va thach 2394 Thay doi 1én
cao (Chinh) cao (Chinh) nganh |

2 | Ban buén vat liéu, thiét bj 1ap dat |
khac trong xdy dyng (ban budn xi _ _
mang, gach xay, ngdéi, da, cit, soi, 5 Ban buon vat liéu, thiét bj lip 4673 Thay déi tén
kinh xdy dung, son, véc ni, gach 4663 dat khéc trong xdy dung. ) nganh, ma
op lat va thiét bi vé sinh, cac vat nganh
liéu xay dung khac)

3 | Khai thac quing kim loai khac - iy : ; | Thay d6i tén
khéng chira sét (khai thac quing 0722 3 fg‘; th:;ﬁ‘;“fé:g ki ogl i 0729 nganh,md
bé xit) s nganh

4 | Lép dat hé thdng cép, thoat nudc, Lap dat hé thong cap, thodt . r
16 sudi, diéu hoa khong khi 4322 4 | nudc, hé théng suai va diéu hoa 4322 ,;gm‘; = ]

l khong khi |

5 | Xay dung nha cac loai | 4100 5 | Xay dyng nha dé o 4101 | Thay déi u:ﬂ_

I=1 < E‘Sti'é'
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STT | Nganh nghé ding ky kinh doanh da dwgc cip | STT | Nganh nghé ding ky kinh doanh thay ddi, | Ghi chi
cip nhit
Tén nganh Mi nganh Tén nganh Mi nganh
nganh, mi
nganh |
) Thay d6i tén
6 | Xay dung nha khong dé ¢ 4102 | nginh,md |
nganh |
) Thay doi tén '
' 7 | Xéy dyng cong trinh duong sat 4211 nganh, ma |
Xdy dymg cong trinh duong sit va nganh |
6 i 4210 =
duong bo , Thay doi tén |
8 | Xay dung cong trinh duong bo 4212 nganh, ma |
|, nganh |
7 | San xuét cac san pham kim loai San xudt céc san pham khéc fx aBi 48 i
chua duoc phén vao dau 2599 9 | bang kim loai chua dugc phéan 2599 4 i
| vao dau !
8 | Xiy dung cong trinh k¥ thuat dan = i : - Thay déi tén |
dung khac (cong trinh cong 4290 jo | X4y dumg cong trinh ky thugt 4299 | nginh.ma |
A dan dung khac gy
nghiép) L b
9 | Ban budén méiy méc, thiét bj va |
phu tﬁn% mady khac (ban buon may | |
SLOS; thm_bl‘ phy tunE e !{;hal | Ban buén may moc, thiét bi va | Thay doi tén l]
khoéng, xay dung, thiét bi dign, | 11 b ing raks Kb 4659 sghnh
vat li¢u dign, may phat dién, dong 4659 PR IUnE M, | !
co dién, day dién va thiét bj khac | |
diing trong mach dién) | |
- 2 2s22 /30



STT | Nganh nghé diing ky kinh doanh da dugc cip | STT | Nganh nghé diing ky kinh doanh thay ddi, = Ghi chii
cap nhat
Tén nganh Ma nganh Tén nganh Mi nganh
10 | Vin tai hanh khach bang duong Van tai hanh khach duomg bd Thay ddi tén
ba ks 4932 12 khéc 4932 ngénh
11 | Hoat dong cua cac bénh vién, 2610 13 Hoat dong cua cde bgnh vién, 8610 Thay déi tén
tram x4 (hd cua tram xa) tram y té nganh
12 K:mh doan;h ot qd-:}ng S Kinh doanh bat dong san, quyén -
str dung dat thuge chu s¢ hiru, chu 6810 14 v ding dit thube cha 55 ha 6810 Thay doi tén
sir dung hodic di thué (Cho thué FEEVRE CHLT v RIL SA N ngénh

VP, kho, bdi)

chu sir dung hodc di thué

111 | Danh muc nganh nghé kinh doanh khong ¢6 tén nganh, ma nganh trong danh muc
01 | D&i véi nganh nghé kinh doanh cé | Nganh, nghé
diéu kién doanh nghiép chi dugc chua khap
kinh doanh khi du diéu kién theo ma véi He Khéne cb |
quy dinh cua phap luat thong nganh & |
nghé kinh té |

Viét Nam




Phu luc 2

SUA POI KHOAN 1 PIEU 4, PIEU LE TO CHUC VA HOAT PONG

CUA CONG TY €O PHAN XI MANG LA HIEN VVMI

(Kém theo té trinh sé: 39/TTr-HPQT ngay 26 thang 3 nam 2026)

STT Tén nganh Mai nganh
| | San xuat xi ming, voi va thach cao {gﬁ:’:ﬂ
2 | Khai thac va thu gom than cimg 0510
3 | Khai thac va thu gom than non 0520
4 | Khai thac quang sat 0710
5_ Khai thac quﬁhg uranium va quanig-, thorium 1 _[;721
'___ Khai thac quing kim loai khac khong chi chira sit __ | 0729
7 | Khai thac quang kim loai quy hiém 0730
g | Khai thac da, cat, soi, dat sét - 0810
"o | Dic sk, thép g
10 Pic kim loai mau R 5432 i
11 | San xuit cac cdu kién kim loai - 2511
- 1 2_ y E:: é(;::t cac san pham khac bz"mg kim loai chua dugc phan 2500
13 | Xay dung nha dé ¢ 4101
14 | Xﬁ}f du'ng nha khéng dé & o 4102
15| Xay du'ng cong trinh duong sit - _ 4211
16 Xay dung cong trinh duong bo . . 4212
17 | Xa;d_ung cong trinh ky thudt dan cll,mg khac 4299
18 |Phads 4311
19 | Chuan bj mat bing a o R 312 |
20 Lip dat hé thﬁng dien _ 4321 |
21_ Lip dat hé théng cap, thoat nude, hé thong sudi va diéu hoa _43'22"’ -
khéng khi
22 | Hoan thién cong trinh xdy dung - 4330 |
23 | Ban buén may moc, thiét bi va phu ting may khic | 4659 |
24 | Ban buon vat ligu, thiét | bi lap dat khac trong xay dl,mg | 4673
25 | Van tai hanh khach dudng bo ki khac - 4932 |
26 | Vién tai hang hoa ducmg bo S 4933 |




Tén nganh Ma nganh |

Nha hang va cac dich vu dn uéng phuc vy lwu dong 5610
[ Kinh doanh bét dong sin, quyén sir dung dt thube chi so| oo
hiru, chi sir dung hoac di thué

Hoat déng ciia cac bénh vién, tram y té 8610
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